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TERMS OF REFERENCE

International WASH Cluster Coordinator

CONTRACT MODALITY Individual Consultancy

DUTY STATION Yangon, Myanmar

DURATION OF CONTRACT 8 months

Purpose of Assignment

Myanmar continues to face a complex humanitarian crisis characterized by widespread protracted and new
displacement, access constraints, recurrent climate-related shocks, public health emergencies, and deterioration
of WASH services and facilities in many sites and locations. Protracted conflict and repeated displacement
continue to disrupt water, sanitation and hygiene services in Chin, Kayah, Kayin, Magway, Rakhine, and Sagaing;
recurrent flooding contaminate water sources and damage WASH assets; access and terrain constraints delay
repairs in Chin and Kayah; dry-season water scarcity affects Magway, Rakhine, and Sagaing; and earthquake-
related damage and water-quality instability persist in pockets of the Northwest and Shan. Households continue
to rely on unsafe water sources, face inadequate sanitation, and experience gaps in menstrual hygiene
management and disability-inclusive facilities, increasing both protection risks and the transmission of WASH-
related diseases. In 2026, an estimated 8.9 million people are in need of humanitarian WASH assistance.

The purpose of this assighment is to provide national-level coordination and strategic leadership of the WASH
Cluster to ensure a coherent, evidence-based and prioritized WASH response; strengthen partner coordination,
analysis, and response monitoring; and ensure robust WASH inputs into inter-cluster coordination and the
Humanitarian Programme Cycle (HPC).

Scope of Work

The WASH Cluster Coordinator is responsible for providing predictable, timely and strategic leadership and
representation for the Cluster at national and sub-national levels, with support from the Information Management
Officer (IMO) to deliver on the 6+1 (Accountability to Affected Populations) core functions of cluster coordination.

The National WASH Cluster Coordinator will work closely with WASH partners to support integrated, principled,
and context-specific WASH interventions to prepare and respond to humanitarian needs associated with sudden
onset crises, recurrent natural hazards, public health diseases, and protracted needs requiring a nexus approach.

The WASH Cluster Coordinator’s major tasks and responsibilities will include:

Objective 1: Strategic Leadership, Planning and Strategy Development

e Ensure, and maintain WASH coordination mechanism at national and sub-national levels that facilitates the
effective achievement of the cluster functions (as outlined by the IASC Reference Module) and the
requirements of the Humanitarian Planning Cycle/HPC (Humanitarian Needs and Response Plan/HNRP and
Cluster Coordination Performance Monitoring/CCPM) and which builds on pre-existing coordination
structures.

e Facilitate the development, review, and operationalization of the WASH cluster’s strategic objectives,
indicators, and accountability frameworks.

e Lead the development of WASH response strategies and planning processes, and contribute to inter-sectoral
analysis, prioritization, and planning for the HNRP and other humanitarian response frameworks.
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Convene and chair regular WASH cluster meetings at national and sub-national level to provide operational,
technical and strategic direction to deliver timely and quality emergency WASH response.

Support contingency planning and preparedness processes for new/ predicted emergencies which are
contextualized based upon geographic needs, ensuring that WASH risks, needs, and priorities are adequately
reflected and that multi-sector response packages incorporate appropriate WASH interventions and
preparedness measures.

As part of the Inter Agency Cluster Coordination Group (ICCG), liaise with the wider humanitarian coordination
architecture on the implementation and monitoring of the WASH in Emergencies activities, ensuring response
monitoring, gap analysis, and reporting, ensuring that coordination mechanisms remain fit for purpose and
responsive to the evolving humanitarian context and architecture.

Objective 2: Implementation and Monitoring

Monitor, evaluate, and report on the coverage, equity, quality, and progress of the response against the
Cluster strategy, priorities, and agreed results.

Contribute to gap and coverage analysis to identify spatial and temporal gaps, overlaps and coverage of the
Cluster humanitarian response.

Promote evidence-based programming through support to assessments, situational analyses, and lessons-
learned exercises.

Monitor the Cluster’s adherence to IASC cluster approach principles, relevant humanitarian and sectoral
agreements, standards, initiatives, and guidelines and encourage partners to make improvements.

Objective 3: Training and capacity building

Promote and support coordination of training and capacity building of humanitarian partners and those
involved in WASH in emergencies towards harmonized approach in line with technical standards.

Support the integration of WASH considerations into area-based humanitarian planning and response
discussions as well as wider linkages between WASH and other clusters/sectors.

Objective 4: Resource Mobilization and advocacy

Identify core WASH advocacy messages including resource requirements and contribute to the broader
advocacy initiatives.

Support resource mobilization for the humanitarian WASH actors, including through leveraging funding
against the 2026 HNRP and via sustained engagement with donors, OCHA and other stakeholders.

Ensure WASH associated analysis informs advocacy products, situation Reports, and inter-agency
communications.

Monitor funding flows against HNRP WASH requirements and provide analysis to HCT and ICCG on funding
gaps and prioritization;

Attention to priority cross-cutting issues:

Ensure integration of agreed priority cross-cutting issues in WASH assessments, analysis, planning, monitoring
and response (e.g. age, diversity, environment, gender).

Ensure specific cluster/sector focal points for cross-cutting issues identified, are equipped, and capacitated to
lead on the cross-cutting areas.

Strengthen feedback and complaint mechanisms at and support partners in establishing community-based
accountability systems.
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Start-up and Coordination
Systems Establishment

Deliverable 1 -

Inception report approved,
including detailed workplan,
stakeholder mapping and
engagement strategy.
Standardized WASH Cluster
coordination package
established (meeting
templates, 4Ws/activity
tracking, reporting formats,
action tracking)

Initial WASH cluster gap and
coverage analysis completed
with prioritization
recommendations
Preliminary flood /
contingency response plan
developed

ABC implementation stock-
take undertaken

31/08/2026

Objective 1: Strategic
Leadership, Planning and
Strategy Development

Objective 3: Training and
capacity building

Deliverable 2 —

WASH severity analysis for
2027 Humanitarian Planning
Cycle (HPC) completed and
validated

Flood response plan refined
based on updated data and
partner consultations

Two partner training sessions
delivered (technical and/or
coordination capacity)
Monthly coordination outputs
demonstrate improved
partner reporting and data
completeness

30/09/2026

Objective 1: Strategic
Leadership, Planning and
Strategy Development

Objective 2: Implementation and

Deliverable 3 —

Analysis of 2026 HPC reach
and performance completed
HNRP 2027 targets,
prioritization and financial

31/10/2026
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Monitoring

requirements validated

e Three monthly WASH Cluster
coordination reports and
meeting packages circulated
with follow-up on key

decisions
Objective 1: Strategic Deliverable 4 - 30/11/2026
Leadership, Planning and e HNRP 2027 WASH narrative
Strategy Development finalized and submitted
Objective 2: Implementation and * Quart(?rly gap and cfoverage
Monitoring analysis updated with

geographic and service
Objective 4: Resource prioritization
Mobilization and advocacy e Donor advocacy and resource

mobilization brief developed

e Two field missions conducted,

with findings informing

cluster prioritization
Objective 1: Strategic Deliverable 5 — 31/12/2026
Leadership, Planning and e 2027 WASH Cluster strategy
Strategy Development finalised and endorsed
Objective 3: Training and * Annutal WASH Cluster.
capacity building Meeting conducted with

documented lessons learnt

and agreed priorities for 2027

e Two partner trainings

delivered to strengthen

capacities on WASH technical

and coordination functions
Objective 1: Strategic Deliverable 6 — 31/01/2027

Leadership, Planning and
Strategy Development

Objective 2: Implementation and
Monitoring

e C(Cluster Coordination
Performance Monitoring
(CCPM) exercise completed
and analyzed

e National WASH Cluster
workplan for 2027 developed
and approved

e Coordination outputs (two
monthly coordination reports)
demonstrate integration of
performance findings into
planning and prioritization
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Objective 1: Strategic Deliverable 7 — 28/03/2027
Leadership, Planning and e Sub-national WASH cluster
Strategy Development workplans finalized

e Three field missions
Objective 3: Training and
. - conducted to support sub-
capacity building ) o
national coordination and

Objective 4: Resource planning

Mobilization and advocacy e One targeted partner training
session conducted

e Advocacy briefs (including
cost of inaction) developed

Objective 2: Implementation and

Objective 1: Strategic Deliverable 8 — 31/03/2027
Leadership, Planning and e Sub-national WASH
Strategy Development preparedness and

contingency plans finalised
e Coordination outputs (two

Monitoring o

monthly coordination reports)
End of Consultancy and demonstrating integration of
Handover performance findings with

follow up on key decisions.
e Final report submitted,
including achievements, key
coordination gaps, lessons
learned, and
recommendations

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
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premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
e Education:

Masters in Public Health Engineering, Hydrology, Sanitation, Geoscience, Environmental Science,
International Development or a field relevant to international WASH-related development
assistance

Additional relevant post-graduate courses that complement/ supplement the main degree are a
strong asset.

e Work Experience:

At least 8 years progressively responsible relevant work experience, on WASH humanitarian
response with UN or NGO.

Demonstrated experience in leading or co-leading a Cluster, Sector, or equivalent coordination
mechanism in complex humanitarian emergencies (conflict, natural hazards, public health
emergencies), preferably at country level;

Demonstrated experience with coordination, project management, planning, monitoring, analysis,
evaluation.

Proven experience working in complex humanitarian contexts, with sound understanding of
humanitarian principles, and the IASC Cluster Approach;

Experience with the Humanitarian Programme Cycle, and joint planning processes (HNRP);
Experience in training partner organizaSons on key coordinaSon and technical WASH components.

e Language Requirements: Fluency in English (written and oral) required
e Knowledge/Expertise/Skills:

Strong knowledge of humanitarian architecture, cluster approach and associated core functions;
humanitarian principles, standards and guidelines; WASH in Emergencies principles, standards,
tools and resources;

Strong analytical, strategic planning, and problem-solving skills;

Proven ability to develop, nurture, and manage diverse, multi-stakeholder platforms and build
consensus in complex contexts;

Strong ability to communicate confidently and persuasively, both orally and in writing;

Strong familiarity and understanding of information management, including 4/5Ws/activity
mapping, needs assessments, and data visualization tools;

Demonstrated ability to provide technical and strategic leadership in hybrid setting for a diverse,
dispersed, and multi-cultural team.

e Desirables: Familiarity with the Myanmar operating context Familiarity with Climate, Energy, Environment,
and Disaster Risk ReducSon (DRR) issues




