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TERMS OF REFERENCE

Senior Adviser, Organizational Design and Section Transition Support

CONTRACT MODALITY Individual Consultancy
DUTY STATION Budapest, Hungary / Office - based
DURATION OF CONTRACT 3 months

Purpose of Assignment

The GSSC is currently undergoing significant transition and organizational adjustment across several service areas.
Within Payroll and Offboarding section, the section is managing sustained operational pressure linked to high transaction
volumes, integration of workstreams, and the need to stabilize delivery while shaping a longer-term structure. Recent
management discussions have highlighted the need to complete the full integration of Payroll and Offboarding in a
deliberate and structured way, including clarification of roles, workflows, span of control and staffing needs at
management level.

Business Innovation and Support section (BIS) is also at a transition point and requires a review of its structure, roles, work
organization and distribution, accountabilities, and interfaces with other functions, including
Business Process Modernization section (BPM), to ensure alignment with current and future business needs.

Both Payroll and Offboarding and BIS have vacant P5 section chief posts. While colleagues are stepping up as OICs, there
is a need for temporary support to guide thinking and facilitate discussions around organizational design; support
implementation planning; and coach managers and teams through change in a way that sustains service continuity and
promotes a constructive, psychologically safe working environment.

In addition, GSSC would like to conduct a review of G7 roles in view of transition to GBS. As several of these link into the
work of BIS, the consultancy may also lead on initiating the review in collaboration with the People & Culture HRBP team,
see more details in annex 1.

The purpose of this consultancy is therefore to provide organizational design and transition support to Payroll and
Offboarding and BIS over a three-month period, with a focus on practical recommendations, implementation.

Scope of Work

1. Under the supervision of the Chief, People & Learning, the consultant will provide strategic and hands-on support to
the organizational design and restructuring of Payroll and Offboarding, and BIS. The assignment is expected to produce
practical outputs thatcan be used immediately by management to stabilize operations and move forward with
implementation.

e Review the current structures, functions, interfaces, and management arrangements of Payroll and Offboarding and
BIS, including linkages with BPM and other relevant stakeholders.

e Assess key organizational design considerations, including role clarity, spans of control, workflow integration, staffing
implications, sequencing of change, and risks to service continuity.

e  Review culture, client service mindset and communication in the teams, suggesting improvements as may be relevant.

e Develop recommended future-state organizational design options for the two sections, with clear rationale,
implementation considerations, and transition steps.

e Support sections and stream leads in translating design recommendations into actionable transition plans, including
key milestones, stakeholder engagement, communication needs, and immediate management actions.

e Provide coaching and advisory support to relevant managers/stream leads/first level supervisors on change
leadership, people management, team management, communication, and strengthening a psychologically safe work
environment during transition.
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e Assess current and anticipated capability needs within BIS and, as relevant, within Payroll and Offboarding, and advise
on measures to support staff in current roles and transition into future roles. For Payroll, in collaboration with OIC
Payroll, review practices of other UN agencies (e.g. FAO) and consider whether processes could be simplified or
streamlined further.

e Facilitate consultations with relevant stakeholders and consolidate findings into concise management-ready
recommendations.

e  Prepare a final summary of completed work, recommendations, and proposed next steps for implementation beyond
the assignment period.

2. The consultant will also conduct review of G-7 posts at GSSC with the objective to ensure that G-7 posts in the Global
Shared Services Centre (GSSC) are well positioned to support the transition to a Global Business Services (GBS) model.

The review will focus on:

e clarifying and agreeing on the purpose and use of G-7 roles

e reviewing the structures of the SME and QA teams in BPM and BIS, where most G-7 roles are currently located, and
e updating the job descriptions for G-7 posts based on the agreed roles and structures

Work Assignments Overview Deliverables/Outputs Delivery deadline (in weeks/months)
and input days to complete the
deliverable

Please see above in the Scope of Inception note and workplan 6 Aug 2026

Work under strategic and hands-on

N . 5 days
support to the organizational design

and restructuring of Payroll and

Offboarding, and BIS

Diagnostic summary of current 31 Aug 2026
organizational issues and design
. . 20 days
considerations
Proposed organizational design 11 Sep 2026
recommendations for Payroll and
. . . 10 days
Offboarding and BIS including draft
organigrammes
Implementation and transition 18 Sep 2026
support plan
5 days
Completed coaching sessions 23 Oct 2026
25 days
Final handover note with prioritized 23 Oct 2026
recommendations
5 days

Please see above in the Scope of Review of G-7 posts as per the 23 Oct 2026

Work under review of G-7 posts and | deliverable in the annex 1

. 20 days

in the annex 1
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of
their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:
Education:
Advanced university degree in human resources, organizational development, business administration, public
administration, management, or another relevant field.
Work Experience:
e At least 10 years of progressively responsible professional experience in human resources, organizational design,

organizational development, business transformation, or change management, including experience at senior
advisory or leadership level.

e Strong experience supporting organizational restructuring, role and team design, transition planning, and
implementation in complex institutional settings.

e Demonstrated experience in people management advisory support, leadership coaching, and facilitating change in
sensitive or high-pressure environments.

e Strong understanding of HR service delivery models, workforce planning, and organizational effectiveness.

Language Requirements:
Fluency in English is required.

Knowledge/Expertise/Skills:
Excellent analytical, drafting, facilitation, and stakeholder engagement skills.

Desirables:
e Good knowledge of UNICEF and/or UN organizational context, policies, and ways of working is highly desirable.

e Understanding of the GSSC operating model, service environment, and current transformation context is a strong
asset.



