
 
  

 

 

TERMS OF REFERENCE 

        

National Consultancy to coordinate Pre-Service Teacher Education and Continuous 
Professional Learning (CPL) Implementation 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT  12 months 
 

 
Purpose of Assignment 

Tajikistan has been pursuing a national Competency-Based Education (CBE) reform since 2012, supported by the 
Ministry of Education and Science (MoES) and a coalition of development partners including the Global 
Partnership for Education (GPE), the Islamic Development Bank (IsDB), the World Bank, the European Union 

(Quality Education Support Programme), USAID, AKF, OSI, and UNICEF. Successive phases produced new subject 
standards for primary and secondary education, an initial cohort of CBE policy and training materials, and cascade-
mode teacher training. 

 

In 2021, the Government endorsed the National Strategy for Education Development to 2030 (NSED 2030), which 

sets four strategic priorities: (i) equity and access to education; (ii) quality of education; (iii) financial sustainability 
and efficiency of the sector; and (iv) a national professional network for scientific and technical development. The 
NSED 2030 results framework draws on SDG 4 indicators, but in the absence of a functioning monitoring 
mechanism and with the Joint Sector Review suspended since 2018, reliable tracking of progress remains limited.  

 

Recent learning assessments (EGRA, IsDB/GPE Baseline) confirm persistent learning gaps. The COMPACT 
Partnership document, agreed between MoES and development partners, identifies four areas requiring 
transformational change: curriculum, teacher preparation and professional development, learning assessment, 
and efficiency of education management (EMIS, evidence-based decision-making). Phase I of the joint  
IsDB/GPE/OFID Project (TJK1043) advanced foundational work in these areas; however, the Stocktaking exercise 

found that many outputs remained at the level of the MoES central apparatus and were not embedded in the 
practice of affiliated institutions. 

 

Phase II of the IsDB/GPE/OFID Project addresses this institutionalization gap by working through, rather than 

around, MoES structures. Component 2 — Improving the Quality and Efficiency of Education Services — organizes 
the reform around three interdependent subcomponents: (2.1) CBE curriculum reform; (2.2) teacher professional 
development reform, both pre-service and in-service; and (2.3) learning assessment and achievement monitoring,  
including CBE-aligned teaching and learning materials. Year 2 of Phase II is the period in which the foundational 
designs developed in Year 1 must be finalized, validated, field-tested, and embedded in MoES institutional 
mandates. 

 

The purpose of this assignment is to provide dedicated, day-to-day coordination support for the implementation 
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and restructuring of the Continuous Professional Learning (CPL) system between the Republican In-Service 
Teacher Training Institute (RITTI) and the Republican Teacher Methodological Centre (RTMC), and for related pre-
service teacher education activities under Subcomponent 2.2 of Component 2 of the IsDB/GPE/OFID Project  
(Phase II), during Year 2 (August 2026 – July 2027). The assignment builds on the results achieved under Phase I 
and Year 1 of Phase II, including the modular blended CPL programme, the new pedagogical practicum model, and 
the draft pre-service methodology course modules, and ensures coherence, sequencing, and quality across pre-

service and in-service teacher development reforms. The assignment also includes coordination support to the 
national working group of Tajik language TLM developers, ensuring that the development of the new teaching and 
learning materials (TLMs) for the Tajik language is aligned with the competency-based curriculum and consistent 
with the agreed terminology for pre-service and CPL materials. 

The specific objectives of the assignment are to: 

• Coordinate the implementation and restructuring of the CPL system between RITTI and RTMC and relevant 

administrative structures, including the development of the restructuring plan for the agencies involved in teacher 
professional development and support, ensuring aligned workplans, shared review processes, and consistent 
quality standards. 

• Provide overall coordination support to the pre-service component of Subcomponent 2.2, including the piloting 

of the new methodology course modules in pilot universities, the rollout of the sample teacher preparation 
programme, and communication with focal points from each pilot university. 

• Coordinate and support the development of CPL modular courses and related resources by RITTI/RTMC expert 
groups in line with Output 2.2.4 of the international TA Group’s contract, the development and stakeholder 
discussion of the Teacher Professional Standards, and the translation of the new modules and alignment of 

terminology across CPL and pre-service teacher education materials. 

• Support the working group of Tajik language TLM developers through coordination of its work, monitoring of 
the agreed production schedule, and alignment of the new Tajik language TLMs with the competency-based 
curriculum and agreed terminology. 

• Monitor piloting progress through bi-weekly online meetings with methodology course instructors, monitoring 

visits to pilot universities, and structured, results-based reporting. 

• Support implementation planning for the new educational programme in pilot universities and organize a 
round table at the end of the 4th semester to review the results of piloting and the effectiveness of the new 
methodology course modules. 

 

 

 

Scope of Work 

Under the direct supervision of the UNICEF Education Specialist and in close collaboration with the 
Republican In-Service Teacher Training Institute (RITTI), the Republican Teacher Methodological Centre 
(RTMC), the MoES department responsible for higher and pedagogical education, focal points from each pilot 
university, the international TA Group, and UNICEF technical staff, the National Consultant will lead the day-
to-day coordination of the implementation and restructuring of Continuous Professional Learning (CPL) 
between RITTI and RTMC and of related pre-service teacher education activities under Subcomponent 2.2. 
The role is coordination-focused: the Consultant does not produce subject-matter content directly, but 



 
  

 

 

ensures that activities planned by the international TA Group, national experts, RITTI, RTMC, and pilot 
universities are aligned, sequenced, quality-assured, and implemented as planned. 

The Consultant’s scope of work is structured around the five areas below.  

A. Coordination of CPL Implementation and Restructuring between RITTI and RTMC 

The Consultant will work with RITTI, RTMC, and relevant MoES administrative structures to: 

• Coordinate the implementation of the modular blended CPL programmes for Mathematics and Tajik 
Language teachers between RITTI and RTMC, ensuring that both institutions operate through aligned 
workplans, shared timelines, and consistent quality standards. 

• Coordinate and support the development of the restructuring plan for the agencies involved in teacher 
professional development and support, including its discussion and validation with RITTI, RTMC, and 
relevant administrative structures, working jointly with the national consultant supporting the 
institutionalization of CPL (Output 2.2.5 of the international TA Group’s contract) to ensure an aligned 
approach. 

• Coordinate support to the development and stakeholder discussion of the Teacher Professional 
Standards and the teacher competency profile based on the endorsed Restructuring Plan, in 
coordination with the Output 2.2.5 consultant. 

• Coordinate the RITTI line of work on the development of CPL modular courses and related resources 
by RITTI/RTMC expert groups, in line with Output 2.2.4 of the international TA Group’s contract: 
communication and pedagogical support materials; modules of the modular CPL programme (four 
modules and two additional modules by the end of 2026); the modular programme for mentors on the 
Moodle LMS; pilot plans for the modular programmes; descriptions of modular CPL programmes for 
additional subjects; and the modular programme template for submission for approval. 

• Support the costing exercise of the CPL model and the piloting of the Teacher Professional 
Development database tools, ensuring that results are documented and feed into MoES decision-
making. 

• Maintain a schedule of joint activities with the national consultant supporting Output 2.2.5 and with 
the international TA Group, to ensure an aligned approach across CPL implementation, restructuring, 
and resource development. 

• Hold and document regular coordination meetings with RTMC, RITTI, and relevant administrative 
structures to plan, monitor, and support the piloting and implementation of CPL activities.  

• Track agreed actions to completion and ensure that CPL materials, tools, and related documents move 
through formal review and approval channels of the MoES and its affiliated institutions.  

B. Coordination of Pre-Service Teacher Education and Piloting 

The Consultant will work with the pilot universities, RTMC/RITTI, the MoES department responsible for 
higher and pedagogical education, and the international TA Group to: 



 
  

 

 

• Provide overall coordination support to the pre-service component of Subcomponent 2.2, including 
follow-up to the functional review of teacher preparation programmes, the rollout of the sample 
teacher preparation programme, and the revision of methodology courses. 

• Coordinate the pilot implementation of the new methodology course modules in pilot universities, in 
line with the agreed pilot implementation plan and university action plans.  

• Coordinate communication with focal points from each pilot university, ensuring timely information 
flow, feedback collection, and resolution of implementation issues.  

• Organize bi-weekly online meetings with methodology course instructors to monitor piloting progress, 
document findings, and agree on corrective actions. 

• Conduct monitoring visits to pilot universities and prepare structured monitoring reports with findings, 
challenges, and recommendations. 

• Support implementation planning for the new educational programme (the alternative teacher 
preparation programme for Mathematics and Tajik Language) in pilot universities.  

• Organize and support a round table at the end of the 4th semester to discuss the results of piloting 
and the effectiveness of the new methodology course modules, and to agree on next steps.  

C. Supporting the Development of the New TLMs for the Tajik Language  

The Consultant will work with the working group (WG) of Tajik language TLM developers, the MoES, the 
Academy of Education, RTMC/RITTI, and the international TA Group to: 

• Coordinate and support the work of the Tajik language TLM developers’ working group, including the 
planning and documentation of WG sessions and the maintenance of an agreed production schedule 
for the new Tajik language TLMs. 

• Facilitate methodological and organizational support to the Tajik TLM developers, ensuring that the 
new TLMs are aligned with the competency-based curriculum and subject standards and are consistent 
with the agreed terminology for pre-service and CPL materials. 

• Coordinate review and feedback loops between the Tajik WG, RTMC/RITTI, the MoES, and the 
international TA Group, and track draft TLMs through formal review and approval channels.  

D. Translation and Terminology Alignment 

The Consultant will: 

• Supervise and coordinate the translation and adaptation of the new methodology course modules, CPL 
materials, and related pre-service teacher education documents. 

• Support the alignment of terminology across translated and adapted materials, including the new Tajik 
language TLMs, maintaining and periodically updating a terminology alignment note/report validated 
with RTMC and RITTI. 



 
  

 

 

E. Cross-Cutting Coordination Responsibilities 

• Maintain an integrated coordination and implementation workplan for pre-service, CPL, and Tajik TLM 
activities, with clear sequencing, dependencies, and responsibilities.  

• Maintain an updated stakeholder coordination matrix covering university focal points, RTMC/RITTI 
representatives, the Tajik TLM working group, and relevant administrative structures.  

• Mainstream inclusive education, gender equality, and disability inclusion across coordination, piloting, 
and monitoring activities. 

• Compile and submit progress reports, monitoring summaries, and a final assignment report to UNICEF 
and the MoES through formal channels. 

 
 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

Stakeholder coordination and 

workplanning 

Del #1: Integrated coordination 

and implementation workplan for 

pre-service, CPL, and Tajik TLM 

activities (sequencing, 

dependencies, responsibilities, 

and risks), together with an 

updated stakeholder 

coordination matrix covering 

focal points from each pilot 

university, RTMC/RITTI 

representatives, the Tajik TLM 

working group, and relevant 

administrative structures, 

endorsed by UNICEF and shared 

with RITTI, RTMC, and pilot 

universities; minutes of initial 

coordination meetings 

documented and archived. 

15 Nov. 2026 

Overall support to the pre-

service component 

Del #2: Coordination report on 

overall support to the pre-service 

component, covering follow-up 

to the functional review of 

teacher preparation 

programmes, the rollout of the 

sample teacher preparation 

15 Nov. 2026 



 
  

 

 

programme, the revision of 

methodology courses, and the 

status of university action plans, 

with documented coordination 

with RTMC/RITTI, pilot 

universities, and the 

international TA Group. 

3. Pilot implementation planning 

for the new methodology course 

modules 

Del #3: Pilot implementation plan 

for the new methodology course 

modules in pilot universities, 

agreed with RTMC/RITTI and 

university focal points, including 

the schedule of bi-weekly 

instructor meetings and 

monitoring visits. 

15 Nov. 2026 

4. Support to the Tajik language 

TLM developers (Tajik WG) 

Del #4: Coordination report on 

support to the working group of 

Tajik language TLM developers, 

including an agreed workplan 

and production schedule for the 

new Tajik language TLMs, 

minutes of WG sessions, and 

documented communication 

with the MoES, the Academy of 

Education, and the international 

TA Group. 

15 Nov. 2026 

5. Translation and terminology 

alignment 

Del #5: Terminology alignment 

note/report (first edition) for 

translated and adapted pre-

service and CPL materials and the 

new Tajik language TLMs, 

validated with RTMC and RITTI. 

15 Nov. 2026 

6. Monitoring of piloting through 

bi-weekly instructor meetings 

Del #6: Bi-weekly monitoring 

summaries from online meetings 

with methodology course 

instructors (November 2026 – 

February 2027), consolidated and 

shared with RTMC/RITTI and 

UNICEF. 

 



 
  

 

 

7. Monitoring visits to pilot 

universities 

Del #7: Field monitoring reports 

from the first round of visits to 

pilot universities, including 

findings, challenges, and 

recommendations, submitted to 

UNICEF and shared with 

RTMC/RITTI. 

15 Feb. 2027 

8. Coordination of the CPL 

restructuring between RITTI and 

RTMC 

Del #8: Coordination report on 

the development of the 

restructuring plan for the 

agencies involved in teacher 

professional development and 

support (RITTI–RTMC), including 

consultation minutes with RITTI, 

RTMC, and relevant 

administrative structures and an 

agreed roadmap for validation of 

the plan, prepared jointly with 

the national consultant 

supporting the 

institutionalization of CPL 

(Output 2.2.5) to ensure an 

aligned approach. 

15 Feb. 2027 

9. Support to the Tajik language 

TLM developers (Tajik WG) 

Del #9: Progress report on 

support to the Tajik language 

TLM developers’ working group, 

including the drafting status of 

the new Tajik language TLMs, 

documented review and 

feedback loops with RTMC/RITTI 

and the international TA Group, 

and identified risks and 

corrective actions. 

15 Feb. 2027 

10. Support to the development 

of CPL modular courses (Output 

2.2.4) 

Del #10: Progress report on the 

coordination of the development 

of CPL modular courses and 

related resources by RITTI/RTMC 

expert groups, in line with 

Output 2.2.4 of the international 

TA Group’s contract 

(communication and pedagogical 

15 Feb. 2027 



 
  

 

 

support materials, modules of 

the modular CPL programme, the 

modular programme for mentors 

on the Moodle LMS, and pilot 

plans for the modular 

programmes), together with an 

updated terminology alignment 

report covering newly translated 

and adapted modules. 

11. Monitoring of piloting 

through bi-weekly instructor 

meetings 

Del #11: Bi-weekly monitoring 

summaries from online meetings 

with methodology course 

instructors (February – May 

2027), consolidated and shared 

with RTMC/RITTI and UNICEF. 

15 May 2027 

12. Monitoring visits to pilot 

universities 

Del #12: Field monitoring reports 

from the second round of visits 

to pilot universities, including 

findings, challenges, and 

recommendations, submitted to 

UNICEF and shared with 

RTMC/RITTI. 

15 May 2027 

13. Implementation of the new 

educational programme in pilot 

universities 

Del #13: Progress report on the 

implementation of the new 

educational programme in pilot 

universities and on overall 

support to the pre-service 

component, including the status 

of university action plans, 

identified support needs, and 

proposed corrective actions. 

15 May 2027 

14. Coordination of the Teacher 

Professional Standards and 

teacher competency profile 

Del #14: Coordination report on 

the development and 

stakeholder discussion of the 

Teacher Professional Standards 

and the teacher competency 

profile based on the endorsed 

Restructuring Plan, prepared in 

coordination with the national 

consultant supporting Output 

15 May 2027 



 
  

 

 

2.2.5, with consultation minutes 

and a consolidated record of 

stakeholder feedback 

documented. 

15. Support to the Tajik 

language TLM developers (Tajik 

WG) 

Del #15: Progress report on 

support to the Tajik language 

TLM developers’ working group, 

including the status of review, 

validation, and terminology 

alignment of the draft Tajik 

language TLMs. 

15 May 2027 

16. Follow-up on CPL 

restructuring and progress 

reporting 

Del #16: Progress report on the 

implementation of the CPL 

restructuring plan between RITTI 

and RTMC, covering the costing 

exercise of the CPL model and 

the piloting of the Teacher 

Professional Development 

database tools, together with an 

updated terminology alignment 

report and a consolidated 

quarterly progress summary 

submitted to UNICEF and the 

MoES. 

15 May 2027 

17. Preparation of the end-of-

semester round table 

Del #17: Round table concept 

note, agenda, and participant list 

for the round table at the end of 

the 4th semester on the results 

of piloting, agreed with 

RTMC/RITTI and pilot 

universities. 

15 July 2027 

18. Round table on piloting 

results 

Del #18: Round table convened 

and documented; summary 

report on the results of piloting 

and the effectiveness of the new 

methodology course modules, 

with recommendations, 

submitted to UNICEF and the 

MoES. 

15 July 2027 



 
  

 

 

19. Consolidation of monitoring 

records 

Del #19: Consolidated monitoring 

dossier (bi-weekly monitoring 

summaries, field monitoring 

reports, coordination meeting 

minutes, and action logs) 

archived and shared with UNICEF 

and RTMC/RITTI. 

15 July 2027 

20. Implementation support to 

pilot universities and CPL 

restructuring follow-up 

Del #20: Final progress report on 

the implementation of the new 

educational programme in pilot 

universities and on the status of 

the CPL restructuring plan and 

Teacher Professional Standards, 

including recommendations for 

continuation and scaling in the 

next academic year. 

15 July 2027 

21. Support to the Tajik 

language TLM developers (Tajik 

WG) 

Del #21: Final report on support 

to the Tajik language TLM 

developers’ working group, 

summarizing results, the status of 

the new Tajik language TLMs, 

lessons learned, and 

recommendations for finalization 

and approval. 

15 July 2027 

22. Final reporting and handover Del #22: Final assignment report 

summarizing key results, lessons 

learned, risks, recommendations, 

and next steps for the scaling and 

institutionalization of the 

restructured CPL system, the 

revised pre-service programmes, 

and the new Tajik language TLMs. 

15 July 2027 

  



 
  

 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 

required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
Minimum requirements: 

• Education: Master's degree in the fields of education, pedagogy, or system reform, with focus on teacher 

preparation and continuous professional development related to competency-based education, use of 

technology, blended-learning approaches and inclusive education, or another relevant field 

• Work Experience: 

o At least 5 years of relevant professional experience in the area of education, teacher training, teacher 

professional development and/or lifelong learning at the policy, management and operational levels 

with the MoES and affiliated institutions (RITTI, RTMC) and/or pedagogical universities, with 

demonstrated experience in both the pre-service and in-service (CPL) components of teacher 

development.  

o Experience in the current education reform and in the development of teaching and learning materials 

is an asset. 

• Language Requirements:   

o Proficiency in Tajik and Russian is required; knowledge of English (written and spoken) is 

considered an asset. 

• Knowledge/Expertise/Skills: 



 
  

 

 

o Strong knowledge and skills in education policy reform, specifically in Central Asia, with a focus on 

pre-service teacher education and Continuous Professional Learning (CPL) based on Competency-

Based Education principles.  

o Strong knowledge of the IsDB/GPE project, Phase I and Phase II, including its teacher development 

interventions.  

o Familiarity with blended learning approaches, with TLM development processes, and with the 

piloting and monitoring of new programmes in higher education institutions.  

o Skills: 

o Strong coordination skills; analytical and conceptual thinking;  

o ability to work with multi-disciplinary teams (RITTI, RTMC, pilot universities, the Tajik TLM working 

group, and the international TA Group) and guide policy discussions;  

o demonstrated ability to coordinate multiple stakeholders and proactively support national 

counterparts;  

o excellent writing, communication, editorial, and presentation skills; ability to deliver under tight 

timeframes and to the highest quality standards. 

• Desirables: 

o In-depth knowledge of and experience in Phase I and/or Phase II of the IsDB/GPE project to 

support programmatic and policy reform is highly desirable.  

o Experience with the national teacher education context, including pre-service programme 

requirements, the CPL system, approval processes, and quality assurance mechanisms, and a 

strong understanding of the broader education ecosystem, including institutional roles, 

stakeholder dynamics, and reform priorities, is a strong asset. 

• An up-to-date TMS profile and curriculum vitae (CV)  

• Cover letter 

• A separate financial proposal (only acceptable in the format of the linked template)  

• A detailed technical proposal: Applicants must submit a max of 5-10 pages technical proposal that includes:  

• (1) a detailed activity plan aligned with the project deliverables;  

• (2) a realistic timeline, preferably presented as a Gantt chart; 

•  (3) the milestones and key outputs to be produced; and  

• (4) the proposed approach and methodology for coordinating CPL implementation and restructuring 

between RITTI and RTMC, the piloting of the new methodology course modules in pilot universities, and 

support to the Tajik language TLM developers. 

 

 

 
 


