unicef@ for every child

TERMS OF REFERENCE

INTERGENERATIONAL GOVERNANCE RESEARCH AND ENGAGEMENT CONSULTANT

CONTRACT MODALITY Individual Consultancy
DUTY STATION Florence, Italy / Remote
DURATION OF CONTRACT 16 months

Purpose of Assignment

The purpose of this consultancy is to support the implementation, coordination, and learning journey of the Leading
Minds Fellowship on Climate Education (2026-2027).

Building on earlier research and documentation phases, this consultancy will support:

e The delivery and coherence of the fellowship learning journey

e Coordination across fellows, senior fellows, and partners

e Development of curriculum, session design, and learning materials

e Structured documentation and synthesis of youth-led climate education Bright Spots

¢ |dentification and documentation of additional promising initiatives from 18K broader applicant pool

e Translation of insights into evidence, policy-relevant outputs, and knowledge products

The consultant will contribute to ensuring that the Fellowship functions as a coherent, connected learning and systems
platform, supporting UNICEF’s broader work on climate education, youth participation, and intergenerational governance.

Scope of Work
Background

In response to recommendations from the 2024 Leading Minds Conference on Climate Action, UNICEF Innocenti launched
the Leading Minds Fellowship on Climate Education—an 18-month, youth-led initiative designed to identify and
strengthen innovative climate education “Bright Spots” across diverse contexts.

As the Fellowship moves into its implementation and collective learning phase, there is a need for coordination and,
learning support and analytical capacity to guide emerging insights from youth-led initiatives and advance the Fellowship’s
learning objectives. Climate education remains unevenly resourced and often disconnected from lived realities, youth
agency, and systems change; documenting promising models at an early stage can help inform UNICEF’s evolving evidence
base and future strategic directions. This consultancy will support the strengthening the Fellowship’s learning journey
including coordination, documentation, and synthesis of youth-led climate education Bright Spots, and contributing to
evidence generation, knowledge products, and policy engagement within UNICEF’s climate education and youth
participation work.

Objectives of the consultancy
The objective of this consultancy is to provide focused, time-bound coordination, research, and synthesis support to the
Leading Minds Fellowship on Climate Education by:
Supporting the delivery and coordination of the Fellowship learning journey, including curriculum development,
session preparation, adaptation of content and engagement with fellows and contributors.
Guiding documentation and analysis of youth-led climate education Bright Spots, including selected initiatives and
additional promising approaches emerging from the broader applicant pool.
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e Contributing to cross-initiative synthesis and knowledge production, generating research, learning, and policy-relevant
inputs that strengthen coherence across Fellowship outputs and inform UNICEF’s work on climate education, child-
centred learning, and intergenerational governance.

Major areas of work and responsibility

The Consultant will undertake the following tasks under the supervision of UNICEF Innocenti:

1. Support the coordination of the Fellowship learning journey (Deliverable #1)

Support refinement, consolidation, and ongoing coordination of the Fellowship learning journey, strengthening session
design, aligning and adapting materials, and supporting delivery across thematic areas.

2. Support the delivery and ongoing coordination of the Fellowship learning journey (Deliverable #2)

Support the continued delivery and coordination of the Fellowship learning journey, including session preparation,
materials development, and ongoing engagement with fellows and senior fellows across thematic areas.

3. Support youth-led learning, co-creation, and intergenerational participation processes (Phase 1) (Deliverable #3)
Support child and youth-led learning and co-creation processes, including facilitating engagement and adapting materials
for younger members of the cohort, with a focus on enabling inclusive participation across the cohort.

4. Support youth-led learning, co-creation, and intergenerational participation processes (Phase 2) (Deliverable #4)
Provide ongoing support to youth-led processes, including strengthening intergenerational participation and supporting
the meaningful engagement of younger fellows in line with safeguarding principles.

5. Co-define, document, and expand Youth-Led Climate Education Bright Spots (Phase 1) (Deliverable #5)

Support the documentation and analysis of Youth-Led Climate Education Bright Spots across the Fellowship, including
development of case profiles and initial contributions to the evidence base.

6. Co-define, document, and expand Youth-Led Climate Education Bright Spots (Phase 2) (Deliverable #6)

Support the identification and documentation of additional initiatives from the wider applicant pool, contributing to the
expansion and refinement of the emerging evidence base.

7. Contribute to research, policy inputs, and knowledge products (Phase 1) (Deliverable #7)

Support the development of research outputs and learning materials, including case studies and early synthesis briefs,
contributing to UNICEF’s work on climate education and youth participation.

8. Contribute to research, policy inputs, and knowledge products (Phase 2) (Deliverable #8)

Support the development of policy inputs and advanced synthesis outputs, including contributions to intergenerational
governance, child literacy, and broader knowledge products.

9. Support coordination of partnerships, outputs, and key engagements (Deliverable #9)

Support coordination across Fellowship outputs, partners, and workstreams, including engagement with key partners (e.g.
climate education and research institutions OCE, MEECE, ETH-Zurich), preparation of materials, and support to global
convenings and dissemination moments.

10. Support synthesis, documentation, and dissemination of Fellowship learning (Deliverable #10)

Support the synthesis and documentation of Fellowship insights, including preparation of final learning outputs,
storytelling materials, and contributions to dissemination, ensuring that youth-led insights are captured and translated
into actionable knowledge and follow-up pathways.

Supervision

The Consultant will work under the supervision and report to the Manager, Intergenerational Governance and Participation
a.i. (Shai Naides). Further engagement will come in the form of communication with other respective teams of UNICEF and
partners.

Work Assignments Overview Deliverables/Outputs Delivery deadline (in weeks/months)
and input days to complete the
deliverable
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Pilot Country Selection and Baseline | «  Pilot country selection criteria, | 30 June 2026
Assessment stakeholder = mapping, and

engagement plan developed and
agreed

e Baseline  assessment  tools
developed and assessments
conducted in 2-3 pilot countries

e Validated baseline assessment
reports including priority gaps
and opportunities for integrated
maintenance

Integrated Maintenance Concept e Integrated maintenance concept | 30 September 2026
and Model Development note developed based on

baseline findings

e Equipment  grouping/profiling
and insourcing vs outsourcing
model options developed

Development of Operational e Integrated maintenance concept | 15 November 2026
Framework, Tools and Templates note developed based on

baseline findings
e Equipment grouping/profiling
and insourcing vs outsourcing
model options developed
Governance structure and
operational model validated with
stakeholders

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in
case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables
on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff
Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits
provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be
governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual
Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the
payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to
perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to
confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work
remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact
with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their
consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible
software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during
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your application in case you need reasonable accommodation during the selection process and afterwards in your
assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Bachelor’s degree in Coordination, Climate Education, Research, Futures Thinking and Foresight, Training and
Facilitation, Youth Engagement, Evidence Synthesis, Writing or another technical field relevant to the work of
UNICEF.

Work Experience:

e Bachelor's degree in Environmental Studies, International Development, Education, Climate Science, or related field
(master's degree in progress is an advantage);

e 2-3 years of experience in climate action, youth engagement, advocacy, education, or research activities (internships
and volunteer experience in climate-focused organizations will be considered);

e Demonstrated interest in youth climate leadership and climate education through coursework, projects, or
extracurricular activities;

e Strong research and analytical skills with experience in literature reviews and qualitative research methods;

e Knowledge and experience of convening in virtual settings, with strong familiarity with digital workspaces,
communication tools and conferencing platforms;

e Excellent written and verbal communication abilities with experience developing outreach materials or
documentation;

e Proficiency with digital collaboration tools and online research platforms;

e Experience participating in or supporting climate initiatives, youth networks, or educational programs;

e Ability to work independently while managing multiple deliverables and timelines;

e Ability to work in a multicultural environment

e Fluency in English.



