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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS

Title Funding Code Type of engagement Duty Station:
Education consultant: EU grant / Non-Grant Deliverable-based Kano, Nigeria
Foundational Learning consultancy (Part office based

and Skills development in (60%), with travel to the
Kano and Jigawa field)

Purpose of Activity/Assignment:

Background

Nigeria is in the depths of a learning crisis. Approximately, 3 out of 4 children in Nigeria
cannot readwith meaning or solve simple math problems’. Fewer than 1 in 20 of the poorest
children, 1 in 7 children in rural areas have foundational skills?. The lack of foundational literacy
and numeracy skills affects children’s ability to learn high order skills and increases their risk of
repeating classes or dropping out, thereby fuelling the out-of-school phenomenon. This is further
reflected in national literacy rates where theaverage national literacy rate for Nigeria is 62% -
nearly half of women (47%) and nearly one-quarter (29%)of men cannot read or write.?

The learning crisis is stalling significant gains that Nigeria has made in getting more children to
attend school.Multiple challenges affect the quality of education in Nigeria. If we don’t confront
these, we risk stalling progress and losing gains already made for children. Key challenges
include low and inequitable participation in early learning with just 63 per cent of five-year-olds
engaging in organized learning*. At Basic education level, poor teaching and lack of teaching and
learnings materials contribute to low learning achievement. At least 1 in 3 primary teachers are
unqualified®. Ineffective cascade training has done little to remedy these gaps. Many classrooms
lack the teaching and learning materials needed to meet children’sneeds.

These challenges are not insurmountable. There is evidence globally and in Nigeria on what
works in improving foundational learning and numeracy. UNICEF and partners have developed
effective models to overcome these challenges. From 2012 to 2021, UNICEF, with generous
support from the United Kingdom government, managed the Girls Education Project Phase IlI
(GEP3) through which 1.5 million girls were enrolled in school in northern Nigeria. GEP3
implemented literacy and numeracy interventions through the Reading and Numeracy Activity
(RANA), which uses a mother tongue-based whole-language approach and integrates phonics.

! National Bureau of Statistics (NBS) and UNICEF. (2022). Multiple Indicator Cluster Survey 2021, Statistical

Snapshot Report. Abuja: National Bureau of Statistics and United Nations Children's Fund,
<https://www.unicef.org/nigeria/media/6126/file/2021%20MICS%20Statistical%20Snapshots%?20Report.pdf >

2 ibid
3 World Bank, 2018

4 National Bureau of Statistics (NBS) and UNICEF. (2022). Multiple Indicator Cluster Survey 2021, StatisticalSnapshot

Report. Abuja: National Bureau of Statistics and United Nations Children's Fund, at

> Data extracted from the 2018/19 Education Digest and the National Personnel Audit from the Universal Basic
Education Commission. See <https://education.gov.ng/wp-content/uploads/2020/06/2018-NATIONAL-PERSONNEL-

AUDIT-REPORT-Oct.-2019.pdf>
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UNICEF with support from the European Union is supporting the State Government in Jigawa, Kano and
Sokoto to implement the Education and Youth Empowerment in Northern Nigeria (EYE-PNN) programme.
The overall objective for the programme is to increase the number of girls and boys benefiting from safe,
inclusive, relevant learning and skills development opportunities in the three States.

Purpose

The main objective of this consultancy is to the Kano Field Office Education team in the delivery of the
Learning and skills component of the EYE programme.

Scope of Work:

1. Coordinate the implementation of early childhood education programmes

¢ In collaboration with the Kano and Jigawa State Ministry of Education and State Universal Basic
Education Board, coordinate the implementation of quality early learning and expansion of the
learning-through-play model for ECE through evidence-backed policy advocacy and government
planning.

e Coordinate the delivery of the Learning through play approach training to teachers and
caregivers, including the distribution of ECE materials.

e Coordinate the implementation of the playful parental engagement programme in the states.

e Spearhead the ECD advocacy initiative at state level

2. Contribute to the implementation of Foundational literacy and humeracy programmes (FLN,

digital,)
e In collaboration with TARL Africa and SUBEB support delivery of the TARL in Kano and Jigawa
States

¢ In collaboration with SUBEB support delivery of the RANA in Kano and Jigawa States
e Document the implementation and outcomes of the programme, ensuring the relevant
assessments are conducted (baseline and midline assessments)

3. Coordinate the implementation of vocational skills development programmes (digital,
transferable, employability skills)
e Undertake market survey of skills gaps/needs among OOSC adolescents and youths in the two
states (mapping will include taking stock of skills training providers in the two states)
¢ In collaboration with relevant State Agency, develop a skills training programme and enroll 2,300
(1,200 in Kano and 1,100 in Jigawa) for skill training in 2026.
e Coordinate the implementation and monitoring of the skills programmes

4. Contribute to the Kano Basic Education team’s documentation and report writing
e Conduct school-based monitoring of the ECE, FLN, and skills programmes
e Provide inputs on the status of the learning and skills programme for Kano and Jigawa at EYE bi-
weekly meetings
e Document the impact of the programme through HIS and structured evaluations

Child Safeguarding
Is this project/assignment considered as ” from a child safeguarding perspective?

YES NO If YES, check all that apply:
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Direct contact role YES NO
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in
their immediately physical proximity, with limited supervision by a more senior member of personnel:

Child data role
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable
information of children (name, national ID, location data, photos):

YES NO

More information is available in the Child Safequarding SharePoint and Child Safequarding FAQs and

Updates

Budget Year: Requesting Section/Ilssuing Reasons why consultancy cannot be done by
Office: staff:

2025 Education Specific expertise on the intersection of skills

development, alternative learning, digital learning
solutions, and systems strengthening.

Included in Annual/Rolling Workplan: Yes No, please justify:

Consultant sourcing:
National International Both

Consultant selection method:
Competitive Selection (Roster)
Competitive Selection (Advertisement/Desk Review/Interview)

Request for:
New — Individual Contract
Extension/ Amendment

If Extension, Justification for extension:

Supervisor(s):
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Start Date:
November 15, 2025

End Date:
October 2026



https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
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Deliverables/Outputs: Output Delivery Percentage
deadline of payment
Deliverable 1:Coordinate the implementation of By end of 20%
early childhood education programmes e Report documenting | March and
e Coordinate the implementation of quality early the training of June 2026
learning and expansion of the learning- teachers and care
thr.ough-play model fgr ECE through givers using the
evidence-backed pollcy advocacy and learning through
government planning. play approach
e Coordinate the delivery of the Learning
through play approach training to teachers * Report of Fhe
and caregivers, including the distribution of documenting
ECE materials. parental
e Coordinate the implementation of the playful engagement
parental engagement programme in the programme in Kano
states. and Jigawa.
Deliverable 2: Contribute to the implementation of e TARL By end of 20%
Foundational literacy and numeracy programmes implementation April and July
(FLN, digital,) programme for Kano | 2026
e In collaboration with TARL Africa and SUBEB and Jigawa
support delivery of the TARL in Kano and e Monitoring report
Jigawa States documenting
e In collaboration with SUBEB, support delivery implementation of
of the RANA in Kano and Jigawa States TARL in Kano and
e Document the implementation of the Jigawa
programme, ensuring the relevant
assessments are conducted (baseline and
made line assessment)
Deliverable 3: Coordinate the implementation of By end of 30%
vocational skills development programmes August 2026
(digital, transferable, employability skills)
e Undertake market survey of skills gaps/needs e  Skills market survey
among OOSC adolescents and youths in the report
two states (mapping will include taking stock e Concept note for
of skills training providers in the two states) skills delivery in
e In collaboration with relevant State Agency Kano and Jigawa
develop a skills training programme and
enrollment 2,300 (1,200 in Kano and 1,100 in
Jigawa) for skill training in 2025
e  Support monitoring of the skills programmes
Deliverable 4: Contribute to the Kano Basic e Consolidated report | By end of 30%
Education team’s documentation and report document ECE, FLN | October 2026
writing and skills delivery in
e Conduct school-based monitoring of the ECE, Kano and Jigawa
FLN and skills programmes
e Provide inputs on the status of the learning
and skills programme for Kano and Jigawa at
EYE-PNN bi-weekly meetings
100%
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Minimum Qualifications required:
Bachelors Masters PhD Other

Enter Disciplines — Education Curriculum,
Education Policy, Teacher Training or related field
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Knowledge/Expertise/Skills required:

Qualifications and skills:

Demonstrated strong working
knowledge and experiences in current
global issues and best practices in
Education

A minimum of 5 years of experience on
improving learning quality, ideally with a
focus on curriculum or learning
materials development, teacher
professional development, quality
pedagogy and teaching and learning
approaches in basic education.
Demonstrable experience supporting
the development, implementation and
scale-up of effective approaches for
improving learning quality, ideally
focused on developing and rolling out
quality, curriculum-aligned content for
basic education focused on foundational
literacy and numeracy.

Excellent written and oral
communication skills, with experience
translating evidence for and
communicating with a broad range of
actors (including government) on
sensitive issues.

Proven experience in the integration of
FLN principles into pre-service or in-
service teacher education programs,
ideally in Sub-Saharan Africa

» Familiarity with competency-based
education standards and instructional
design in low-resource or multilingual
settings

Other desired skills and attributes:

Knowledge of the Nigerian political
landscape and recent developments in
education.

Familiarity with the Nigerian education
context will be considered an asset.
Experience working with UN agencies
or other international development
agencies.

A good understanding of UNICEF’s
programmatic areas.
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o Ability to work to tight timeframes and
flexibility to adjust to needs of
government and UNICEF

e Ability to present ideas concisely for
diverse audiences and to give

Application and Selection:

points).

Candidates will be invited to submit their most recent CVs and fee proposals. Technical evaluation
will then be conducted against the above requirements (75 points) and financial proposals (25

Administrative details:
Visa assistance required: No
Transportation arranged by the office:

No

Home Based Office Based:

If office based, seating arrangement identified:
IT and Communication equipment required:
Internet access required:
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Text to be added to all TORs:

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to
benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service
will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and
Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities
and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the visa (applicable) and health insurance required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject
to confirmation of fully vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization
(WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants
who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations
or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the
duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions, or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.
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