
  

 

TERMS OF REFERENCE 

Child Protection Advocacy Consultant 
 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 3 months 
 

 
Purpose of Assignment 

Pakistan, as a State Party to the United Nations Convention on the Rights of the Child (CRC), has reaffirmed its 
commitment to strengthening national and sub-national child protection systems to uphold the rights of all 
children. Following the recent review, the Government of Pakistan has received the Concluding Observations 
(2026) from the Committee on the Rights of the Child, which provide a comprehensive set of recommendations 
to address persistent child rights challenges, including violence against children, child labour, child marriage, birth 
registration, justice for children, and alternative care. These observations present an important opportunity to 
translate international commitments into actionable and context-specific policy and programmatic responses, 
supported by coordinated advocacy and increased public investment in child protection systems. 

Child marriage remains a critical child protection concern in Khyber Pakhtunkhwa. The province continues to rely 
on the outdated Child Marriage Restraint Act, 1929, with no comprehensive legal framework aligned with 
international standards. This gap, coupled with entrenched social norms and weak enforcement, limits effective 
prevention and response, exposing adolescent girls to heightened risks including early pregnancy, school dropout, 
violence, and long-term socio-economic exclusion. Addressing this requires urgent legal reform, sustained policy 
advocacy, and integrated social and behaviour change interventions. 

In the context of Khyber Pakhtunkhwa, these gaps are not related to ownership, as the provincial government has 
demonstrated strong commitment to strengthening the child protection system through the implementation of 
the Khyber Pakhtunkhwa Child Protection and Welfare Act, 2010 and expansion of services. 

Scope of Work 

Under the overall supervision of UNICEF and in close coordination with KPCPWC and LGRD, the consultant will 
undertake the following tasks: 

Key Tasks and Deliverables  
1. Development of a Khyber Pakhtunkhwa Child Protection Advocacy Framework 

 stakeholder mapping to inform advocacy pathways. For example, identify key Parliamentarians and other 
influencers/decision makers for budgeting, policies, etc. 

 Develop a concise and user-friendly Child Protection advocacy plan for KP, including clear priorities, 
messaging, and actionable recommendations to guide UNICEF’s internal engagement, coordination, and 
cross-sectoral actions.  

 Draft a provincial Child Protection (CP) advocacy framework to support child protection system 
strengthening in Khyber Pakhtunkhwa, with a focus on key priority areas including violence against 
children, child marriage, child labour, birth registration, justice for children, and alternative care. 

 Analyse legal, policy, and implementation gaps across priority child protection areas, with a specific focus 
on advocacy-relevant bottlenecks such as legislative gaps (particularly on child marriage), institutional 
mandates, financing, and service delivery coordination. 

 Develop clear, evidence-based advocacy messages and reform priorities, including preparation of practical 
guidance that translates existing legal and policy provisions into actionable steps, with defined institutional 
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roles, responsibilities, and resource implications. 
 Validate the provincial advocacy framework through a multi-stakeholder consultative process involving 

relevant provincial departments, child protection stakeholders, and partners. 
 Finalize the advocacy framework with clear roles and responsibilities, along with a resource mobilization 

and monitoring approach to support coordinated implementation. 
2. Targeted Advocacy for Legal and Policy Reform 

 Prepare high-quality advocacy and briefing materials to support the Khyber Pakhtunkhwa Child Protection 
Commission in advancing the promulgation of comprehensive child marriage law in the province. 

 Develop policy briefs, talking points, and justification notes highlighting the risks associated with the 
continued reliance on the Child Marriage Restraint Act, 1929, and the need for updated legislation aligned 
with current child protection standards. 

 Support strategic policy engagement and advocacy dialogues with key provincial stakeholders to build 
consensus and political will for legislative reform on child marriage. 

3. Strengthening Local Government Ownership and Interoperable Systems 
 Develop advocacy materials and technical briefing notes to support engagement with local government 

authorities for strengthened ownership and accountability in child protection service delivery. 
 Provide technical inputs to promote an interoperable model between health systems and birth registration 

mechanisms, with a focus on improving birth registration coverage through integration with health 
facilities and local government systems. 

 Identify practical entry points and advocacy messages to strengthen coordination between health, local 
government, and child protection actors for improved service delivery and data systems. 

4. Advocacy Engagement and Coordination 
 Facilitate and support strategic consultations, policy dialogues, and advocacy engagements with key 

provincial stakeholders, including line departments, the Child Protection Commission, and partners. 
 Provide ongoing technical and advocacy inputs to relevant coordination platforms to support informed 

decision-making and consensus-building. 
 Develop briefing notes, presentations, and advocacy materials tailored for senior government officials and 

policy forums, as required throughout the consultancy. 
 
Note: Briefing Notes, presentations and advocacy materials will be developed and used for advocacy purposes in 
the CP Advisory Board, TWG, policy forums throughout the consultancy, as and when required. 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

1. Inception & Stakeholder 
Analysis 

Deliverable#1 – Inception report, 
comprehensive stakeholder 
mapping (key departments, Child 
Protection Commission, 
Parliamentarians, influencers, 
adolescents, etc.) with detailed 
methodology and workplan 

29/06/2026 

2. Legal & Policy Gap Analysis Deliverable#2 – Analytical report 
on legislative and policy gaps on 
child marriage in KP, with clear 
advocacy recommendations. 

Report finalized and endorsed by 

20/07/2026 



  

 

UNICEF + relevant provincial 
stakeholders 

3. Development of Provincial CP 
Advocacy Framework 

Deliverable#3 – Provincial Child 
Protection Advocacy Framework 
developed and validated through 
1 consultative/validation 
workshop with key provincial 
departments and stakeholders 
(demonstrating improved 
understanding of roles & 
responsibilities) 

10/08/2026 

4. Advocacy Materials & Strategy 
Package 

Deliverable#4 – Context-adapted 
UNICEF CP advocacy strategy & 
messaging – Policy briefs, talking 
points & justification notes for 
child marriage law reform – 
Technical briefs on local 
government engagement and 
health–birth registration 
interoperability 

24/08/2026 

5. Policy Dialogues & 
Consultations 

Deliverable#5 - At least 2 
additional consultative sessions / 
policy dialogues with provincial 
departments, CP Commission, 
and adolescents. Documented 
outcomes and agreed advocacy 
actions 

31/08/2026 

6. Final Consolidation & 
Reporting 

Deliverable#6 – Final report 
including consolidated advocacy 
framework, all produced 
materials, key achievements, 
lessons learned, and 
recommendations for sustained 
engagement 

14/09/2026 

 
Payment Schedule: 
 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 



  

 

Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 Education: Master’s in law, child rights/human rights, public policy, public administration, social sciences, 
development studies, social work, gender studies 

 Work experience:  

o Minimum 8–10 years of relevant professional experience in policy development, legislative reform, 
advocacy, or child protection work. 

o Demonstrated experience in child marriage prevention/reform, child protection systems 
strengthening, or provincial-level advocacy in Pakistan (experience in Khyber Pakhtunkhwa will be 
a strong asset). 

o Proven track record in conducting legal/policy gap analysis, developing advocacy 
frameworks/strategies, and facilitating high-level stakeholder consultations with government 
departments, commissions, and parliamentarians. 

o Previous experience working with UNICEF, UN agencies, or international development partners is 
highly desirable. 

 Language requirements: English and Urdu 

 Knowledge/Expertise/Skills: 

o In-depth knowledge of child protection issues in Pakistan, particularly child marriage, child rights 
legislation, provincial child protection systems, and Khyber Pakhtunkhwa’s legal and policy context. 

o Strong expertise in policy and legislative advocacy, including conducting legal/policy gap analysis, 
developing advocacy strategies, policy briefs, talking points, and facilitating high-level stakeholder 
consultations. 

o Excellent analytical, writing, communication, and facilitation skills, with the ability to work 



  

 

independently under tight deadlines and integrate gender, equity, and inclusion perspectives 

 Desirables:  

o Prior working experience with UNICEF or other UN agencies.  

o Specific experience in child protection or child marriage-related work.  

o Policy-level working experience in child protection programmes, including development of policy 
documents, strategies, and advocacy materials.  

o Proven contribution to child marriage law reform or similar legislative advocacy processes.  

o Experience in developing and validating provincial advocacy frameworks 
 
 


