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TERMS OF REFERENCE
Identity Management Interagency Collaboration Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Geneva, Home Based, no travel

DURATION OF CONTRACT 4 months

Purpose of Assignment

The Secretary-General’s report Shifting Paradigms: United to Deliver (18 September 2025) calls on UNICEF, WFP, UNHCR,
and IOM to clarify roles, reduce duplication, and strengthen impact in the management of beneficiary data. Together,
these agencies maintain nearly 200 million individual identity records across 150 countries, which underpin the delivery
of humanitarian assistance.

Under Action #24 (https://un80actions.un.org/?action=24) of the new Humanitarian Compact and the mandate of the
UNB8O0 Quint Working Group an Identity Management and Beneficiary Data Interoperability working group was established
toimplement the milestone foreseen under action 24.:” Benefits of federated, standards-based beneficiary data exchange
demonstrated in priority contexts to inform scale-up”. This group will be hereafter referred as the UN80 identity
management group.

To achieve this milestone a workplan has been developed. One the areas of work involves the creation of a “Starter Kit”
for country offices with the objective to (i) inform agencies’ colleagues about the UN8O identity management initiative
and its implication at country level (ii) provide guidance on the available resources at global level to foster personal
beneficiary data collaboration (interoperability and data sharing) (iii) present applicable tools from country best practices
to deduplicate assistance packages for examples from Ukraine and State of Palestine.

The content of the starter kits should focus on the following areas of work: (i) Data Sharing and Interoperability — this part
should map available technological and legal frameworks enabling the exchange of beneficiary personal data across
agencies (ii) Deduplication of identities and assistance packages — this part should focus on available technologies and
best practice enabling agencies to duplicate identities and assistance package (iii) Joint Identity Assurance Frameworks —
this part will gather available guidance on identity assurance framework by different agencies to ensure a risk informed
approach to identity management.

The starter kit is expected to be actionable and operational. Available identity data standard across agencies and
interoperability use cases will be presented in an actionable manner. The starter kit different chapters should be
complemented by lessons learnt on best practices documented during the key informant interviews and desk review.

The consultant will also support the drafting of UN80 milestone completion report for action 24.

Scope of Work
A. Inception Report to present methodology of the Starter Kit

B.  Key Informants interview and desk review with HQ and Country colleagues to map available tools and content to be
included in the starter kit

C. First Draft of the Starter Kit
D. Webinars to present Starter Kit and gather feedback from HQ and Country colleagues
E. Final Version of the Starter Kit

F. Action 24 UN8O Report Drafting support
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Work Assignments Overview Deliverables/Outputs Delivery deadline (in
weeks/months) and input days
to complete the deliverable

Inception Report to present methodology of the Inception Report 15.06.2026, 3 days
Starter Kit
Key Informants interview with HQ and Country KIl Transcripts and notes 15.07.2026, 20 days

colleagues to map available tools and content to be
included in the starter kit

First Draft of the Starter Kit Draft 1 20.8.2026, 20 days

Webinars to present Starter Kit and gather feedback | Webinars Recording 15.9.2026, 10 days
from HQ and Country colleagues

Final Version of the Starter Kit Final Version of Starter Kit | 30.9.2026 10 days

Action 24 UN8O Report Drafting support Action 24 UN80 Report 30.8.2026 10 days

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are
subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health
Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply
to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme
delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions
for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.
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QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: Advanced university degree (Master’s or higher) in social policy, public policy, economics, climate
adaptation/DRR, or related fields.

e Work Experience: Experience of leading the delivery of programmes in emergency settings, with expertise in
operational processes and tools related to beneficiary personal data (e.g.: cash assistance).

. Knowledge of Interagency Standing Committee Frameworks

. Familiarity with the work of the United Nations, and experience with UNICEF HOPE is considered an asset.
. Excellent interpersonal skills and flexible attitude

. Ability to work under minimum supervision and to focus on timely delivery of results.

e Language Requirements: Good analytical, communication and writing skills in English
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