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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS

Title: Child Protection Consultant Type of engagement Duty Station: Belize City, Belize
X] consultant

Background

The United Nations Children’s Fund (UNICEF) supports the Government of Belize in ensuring that every
child grows up in a safe, nurturing, and protective environment. UNICEF's Child Protection Programme
focuses on preventing and responding to violence, abuse, neglect, and exploitation of children, while
promoting family- and community-based care systems in line with global child care reform efforts.

Belize faces challenges in its child protection landscape, including limited oversight of childcare institutions,
overcrowding, and inadequate grievance mechanisms. To address these gaps, UNICEF is supporting the
Government in developing and implementing a Child Care Reform Roadmap and strengthening the social
service workforce. Concurrently, the office is advancing work on the End Violence Against Children (EVAC)
Action Plan, Prevention of Sexual Exploitation and Abuse (PSEA), and Gender-Based Violence (GBV)
interventions.

Purpose of Activity/Assignment: UNICEF Belize is seeking a national consultant to support the
implementation and coordination of the Child Protection Programme. Working under the supervision of
the Child Protection Officer, the consultant will contribute to the following priority areas:

e Development and implementation of a Child Care Reform Roadmap.
e Coordination of the Social Service Workforce Strengthening Initiative.
e Technical and coordination support for the End Violence Against Children (EVAC) Action Plan.

e Strengthening of Safeguarding, PSEA, and GBV mechanisms across programme sectors.

Scope of Work

The Consultant will support the Child Protection Officer and work closely with Government counterparts,
NGOs, and technical working groups. Key areas include:

a) Child Care Reform:
Support the Inspectorate of Social Services Institutions in developing and implementing the Child
Care Reform Roadmap to transition from institutional to family- and community-based care.

b) Social Service Workforce Strengthening:
Assist the formalization and capacity development of the Social Workforce Network and support
implementation of a competency framework.

c) Safeguarding, PSEA, and GBV:
Coordinate capacity-building and awareness initiatives to strengthen institutional safeguards and
survivor-centered responses.

d) End Violence Against Children (EVAC):
Support inter-ministerial coordination, data collection, and monitoring mechanisms to implement
the EVAC Action Plan effectively.
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Consultant sourcing:

X] National [ ] International [_] Both

Competitive Selection:

Direct contact role

X] Advertisement [ ] Roster

Start Date: End Date:

Jan 2026 November 2026
Child Safeguarding

X YES [] NO If YES, check all that apply:

Xl YES [] NO

Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?

If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their
immediately physical proximity, with limited supervision by a more senior member of personnel:

| Approx once per quarter

Child data role

X YES [] NO

If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information
of children (name, national ID, location data, photos):

| Approx once per quarter

More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates

Deliverables and Timeline

Month

Key Activities / Deliverables

Expected Outputs

January 2026

Hold inception meeting with UNICEF and
partners; review background documents;
prepare detailed work plan.

Inception report and approved work plan;
stakeholder mapping completed.

February 2026

Conduct consultations and desk review for
Child Care Reform; convene Social
Workforce and EVAC meetings.

Situation/Gap Analysis Report;
coordination meeting minutes; PSEA/GBV
mechanism updates.

care; coordinate first Network meeting; lead
awareness campaign.

March 2026 Draft framework and outline for Roadmap; Draft Roadmap outline; finalized training
finalize Social Workforce training plan; plan; training report.
conduct PSEA/GBV training.

April 2026 Facilitate stakeholder consultations on draft | Consultation summary; validated TOR and
Roadmap; develop ToR and structure for structure for the Network.
Social Workforce Network.

May 2026 Support pilot planning for family-based Pilot plan; meeting minutes; awareness

campaign report.



https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
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draft Social Workforce Competency
Framework; conduct field visits.

June 2026 Prepare mid-term progress brief; support Mid-Term Report; EVAC meeting summary;
EVAC mid-year review; conduct training report.
safeguarding refresher training.

July 2026 Finalize Roadmap for endorsement; develop | Final Roadmap draft; Competency

Framework; field visit report.

August 2026

Disseminate endorsed Roadmap; conduct
trainings; document GBV/PSEA good
practices.

Dissemination report; training report; good
practice compilation.

submit final consultancy report.

September 2026 | Develop M&E tools for Roadmap and EVAC; | M&E tools draft; quarterly progress report;
support GBV/SEA data reporting; hold updated GBV/PSEA templates.
coordination meetings.

October 2026 Document achievements, challenges, Lessons-learned brief; coordination
lessons learned; support coordination meeting reports; inputs for annual report.
meetings; prepare UNICEF report inputs.

November 2026 Conduct final review and presentation; Final consultancy report with annexes;

presentation of findings.

Payment Schedule

Payments will be made monthly upon submission and acceptance of deliverables by the supervisor, in
accordance with the delivery schedule above. Each payment will be linked to the satisfactory completion
of deliverables for that month.

Education:

Language:

required.

Minimum Qualifications:

Bachelor’s degree in Social Work, Social
Sciences, Public Administration, Public
Policy, or related discipline.

Fluency in English (oral and written) is

Experience:

agencies preferred.

based management.

coordination.
Technical Skills:

reform.

tools.

Minimum of 5 years of professional experience in social
development, child protection, or programme coordination.
Proven experience with UNICEF or other UN/international

Experience in programme design, strategic planning, and results-

Demonstrated experience in facilitating multi-stakeholder

Strong understanding of child protection systems and care

Ability to write high-quality technical reports.
Strong organizational and coordination skills.
Proficiency in Microsoft Office Suite and virtual collaboration

! Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired
outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel
and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to
withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant
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Text to be added to all TORs:

Individuals engaged under a consultancy will not be considered “staff members” under the Staff Regulations and
Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided
therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by
their contract and the General Conditions of Contracts for the Services of Consultants. Consultants are responsible for
determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other
applicable laws.

The selected consultant is solely responsible for ensuring that the visa (applicable) and health insurance required to
perform the duties of the contract are valid for the entire period of the contract. Selected consultants are subject to
confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. The vaccine mandate, does not apply to
consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery
locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF
for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.



https://www.unicef.org/careers/unicef-provides-reasonable-accommodation-job-candidates-and-personnel-disabilities

