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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR International Consultant to support the newly established Ministry of Sports and Youth in Syria: Development of the National Youth Policy & Strategy, Advocacy & Partnerships, Opportunities Mapping, and Draft Organizational Structure.
 

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Inception report detailing methodology, timeline, and engagement plan; annotated bibliography and synthesis of the National Youth Assessment, national consultations, and National Youth Conference outputs.
	31 August 2026 
(due in 3 weeks from contract signature.)

	
*Please see details of travel below the table 


	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Draft National Youth Policy (vision, principles, priority areas) and Draft National Youth Strategy 2026–2030 (pillars, implementation roadmap, budget envelope, governance and MEL). Facilitation notes and stakeholder engagement log.
	31 October 2026 
(draft due by end of Month 3.)
	
	Click here
	Click here
	Click here
	Click here
	

	3.
	Advocacy plan and donor engagement roadmap: value proposition, target donors/partners, mapping of alignment with SDGs/UN frameworks, key messages, pitch deck, and 12-month engagement calendar.
	 15 December 2026
(due by mid-Month 5)
	
	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Comprehensive mapping of opportunities (councils, chairs, clubs, fellowships, networks, exchanges) with eligibility, timelines, contact points, and recommended next steps for MoY.
	31 December 2026 
(due by end of Month 5.)
	
	Click here
	Click here
	Click here
	Click here
	

	5.
	Support the ministry in developing a cost plan and practical plan to establish and run Youth centres across the country
	31 December 2026 
(due by end of Month 5.)
	
	Click here
	Click here
	Click here
	Click here
	

	6.
	Organogram and functional architecture (departments/units), core functions and indicative staffing, phased roll-out options; draft ToR templates for key units.
	15 Jan 2027 (draft due by mid-Month 6.)
	
	
	
	
	
	

	7.
	Validation workshop (agenda, materials, report); consolidated final package (Policy, Strategy, Advocacy Plan, Opportunities Mapping, Organizational Structure) and executive summary
	31 January 2027 
(final due by end of contract.)
	
	
	
	
	
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.

*Details of Travel:
This consultancy will require travel to Damascus and, where necessary, to other Syrian governorates based on coordination requirements and requests from the Ministry of Sports and Youth. Interested consultants should include all anticipated travel-related costs, including transportation, accommodation, and international or domestic flight tickets, in their financial proposals.
The proposed frequency and duration of travel should be determined by the consultant based on their understanding of the assignment deliverables and their experience in undertaking similar assignments. UNICEF will not cover any transportation, accommodation, flight, or other travel-related costs associated with this consultancy.

Should the consultant determine that additional travel days or more frequent travel are required during implementation, any such adjustments must be justified, approved in advance by the Contract Manager, and will remain subject to funding availability.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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