
 
 

 

 

TERMS OF REFERENCE 
        

National consultancy: adapted and rolled out the ADOLESCENT KIT, trained trainers, and 
supervised follow-up for three government ministries. 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT   7.5 months 
 

 
Purpose of Assignment 

The purpose of this temporary consultancy is to provide technical assistance to UNICEF Algeria and the three partner 
ministries for the contextualization, training of trainers, supervised duplication, coaching, follow-up and 
capitalization of the ADOLECENT KIT approach, in reference to the Life Skills and Citizenship Education (LSCE) 
framework. The assignment is deliverable-based and aims to strengthen a first pool of 90 ministerial cadres, 30 per 
ministry, from central and local levels, so that they can understand, adapt, facilitate, monitor and progressively 
duplicate ADOLECENT KIT within their respective institutional settings. The assignment will support the production 
of contextualized training materials, facilitation tools, coaching and follow-up instruments, as well as a final 
capitalization report with operational recommendations for progressive scale-up. The consultancy does not replace 
staff functions and will be completed within a defined period, with payment linked to validated outputs. 

Scope of Work 

Under the supervision of UNICEF Algeria’s Education and Adolescent Development team, and in close coordination 
with the Education Officer, the Child Protection Specialist and the focal points of the three concerned ministries, 
the national consultant will undertake the following work. 

1. Background and rationale. UNICEF Algeria supports the Government of Algeria in advancing national priorities 
for children and adolescents, particularly in education, inclusion, life skills development, participation, 
empowerment and institutional capacity strengthening. The Country Programme promotes integrated 
approaches that better prepare adolescents for educational, social and professional transitions, with specific 
attention to vulnerability, inclusion, participation, resilience and the capacity of adolescents to express themselves 
and take initiative. The development of life skills is a strategic entry point to help adolescents know themselves 
better, interact positively with others, manage emotions and stress, solve problems, collaborate, project 
themselves into the future and act constructively. The Life Skills and Citizenship Education (LSCE) framework 
provides a key reference for strengthening adolescent-centred, inclusive and transformative practices. The 
Adolescent Kit for Expression and Innovation offers a structured and progressive methodology to strengthen 
competencies such as communication and expression, leadership, empathy, stress and emotion management, 
critical thinking, identity and self-esteem, problem solving, collaboration, hope for the future, creativity and 
innovation. In Algeria, the Ministry of Youth, the Ministry of National Solidarity, Family and Women’s Affairs, and 
the Ministry of Vocational Training and Education provide complementary institutional entry points for 
introducing this tool progressively and sustainably. 

2. Overall objective: To strengthen the institutional and technical capacities of cadres from the three ministries, 
at central and local levels, through a training of trainers on the Adolescent Kit, in reference to the LSCE framework, 
so that they are able to use, adapt, facilitate, monitor, duplicate and promote the tool within their respective 
institutional environments. 

3. Key tasks 

DUTY STATION  Algiers, Algeria, On-site with travel 



 
 

 

 

Preparatory phase: analysis, contextualization and methodological framing 

• Conduct a desk review of relevant frameworks, tools and references related to the Adolescent Kit, LSCE and 
relevant national/sectoral orientations. 

• Conduct targeted consultations with UNICEF Algeria and focal points from the three ministries to clarify needs, 
priorities, participant profiles and potential contexts of use. 

• Prepare an inception/methodological note and a detailed training programme, including modules, calendar, 
facilitation methodology, quality assurance arrangements and duplication/follow-up strategy. 

• Contextualize content, examples, tools, facilitation modalities, case studies, simulations and practical exercises 
to the Algerian context and to each sector. 

• Develop simple tools for observation, follow-up, coaching, duplication and capitalization. 

Implementation of the training of trainers 

• Deliver participatory, practical and progressive in-person training for 90 cadres, with 30 participants from each 
ministry, drawn from central and local levels. 

• Structure the training around successive modules moving from conceptual understanding to practical 
application, facilitation, adaptation and preparation for duplication. 

• Ensure that participants produce a practical output, such as a session plan, a sector-specific adaptation exercise, 
a reuse plan or a draft duplication plan. 

• Explicitly prepare participants for their function as trainers/facilitators-relais and for the reuse and progressive 
dissemination of the tool within their structures. 

Indicative minimum training content: (i) understanding the Adolescent Kit and LSCE; (ii) structure and 
methodological logic of the Kit; (iii) adaptation and contextualization; (iv) implementation, animation and 
facilitation; and (v) follow-up, duplication, capitalization and preparation for replication. 

Support to duplication, coaching and follow-up 

• Support each ministry to identify priority targets for duplication, including local cadres, youth animators, 
trainers, educators, counsellors, field workers and, where relevant, adolescents and young people reached by the 
structures concerned. 

• Support the preparation of a simple duplication plan per ministry, specifying objectives, target groups, structures 
involved, organization modalities, indicative calendar, responsibilities and monitoring tools. 

• Provide methodological support for the preparation of at least two duplication sessions or mini-cycles per 
ministry, for a minimum of six duplications in total. 

• Provide technical coaching to trained facilitators during the preparation, facilitation and/or analysis of the first 
duplication sessions. 

• Observe, where feasible, selected duplication sequences or collect feedback from participants and ministries to 
assess appropriation, adaptations, challenges and quality issues. 

• Document results, difficulties, adaptations made, additional capacity needs and recommendations for 
consolidation. 

Capitalization and reporting 

• Produce a synthesis of learning from the training and first duplication actions. 

• Identify enabling conditions, constraints and key considerations for progressive use of the Adolescent Kit across 
the three sectors. 



 
 

 

 

• Formulate operational recommendations to improve content, tools, facilitation modalities, follow-up and 
duplication mechanisms. 

• Prepare a consolidated final report, including activities conducted, results achieved, tools produced, 
observations on participation, feedback from ministries, documentation of the process and recommendations for 
possible scale-up. 

Transversal requirements 

• Contextualization to the Algerian institutional framework and mandates of the three ministries. 

• Explicit articulation between the Adolescent Kit, LSCE and sectoral missions. 

• Inclusive approach considering disability inclusion, girls and boys, different adolescent profiles and contexts of 
intervention. 

• Integration of personal, social, relational and civic dimensions of life skills. 

• Production of reusable training, facilitation, evaluation, coaching, follow-up and documentation tools for the 
ministries. 

• Explicit attention to adult learning/andragogy, training of trainers, duplication and follow-up. 

• Compliance with UNICEF standards on child safeguarding, ethical engagement, consent, data protection and do-
no-harm, especially if duplication involves direct interaction with adolescents or collection of photos, videos, 
stories or other identifiable information. 

Minimum duplication requirement 

The assignment shall include a minimum of two supervised duplication sessions or mini-cycles per ministry after 
the initial training, for a minimum of six duplication actions in total. These duplications shall be documented using 
tools developed under the consultancy. The consultant will support the preparation of these duplications and 
follow up a sample of sessions according to modalities to be detailed in the inception note. 

3. Cross-cutting requirements. The assignment must ensure contextualization to the Algerian institutional 
framework; explicit linkage between UPSHIFT, LSCE and the mandates of the three ministries; attention to 
adolescent profiles through an inclusive approach, including disability inclusion, gender balance and different 
intervention contexts; production of reusable tools; explicit consideration of training of trainers, adult learning, 
duplication, follow-up, coaching and capitalization. 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

1. Preparation, review and 
methodological framing 

Deliverable 1  
Inception note and detailed 
training plan validated by 
UNICEF, including needs analysis, 
methodology, modules, calendar, 
contextualization strategy, 
replication/coaching/follow-up 
approach and quality assurance 
measures. 

15 July 2026 

 



 
 

 

 

2. Training package, tools and 
delivery of training of trainers 

Deliverable 2  
Contextualized ADOLECENT 
KIT/LSCE training package, 
facilitation tools, exercises, case 
studies, scenarios, pre/post-test 
tools, coaching tools, duplication 
tools and delivery in Algiers of 
training sessions for 90 
participants, divided into three 
groups of 30 participants, one 
group per ministry. 

 

30 October 2026 

3. Supervised duplication, 
coaching, follow-up and interim 
capitalization 

Deliverable 3  
Supervised duplication and 
follow-up of ADOLECENT KIT 
implementation by trained 
participants, including coaching 
support, observation, quality 
assurance, documentation of 
lessons learned, consolidation of 
practical recommendations and 
follow-up of the first duplications 
for each ministry, including field 
support in two wilayas outside 
Algiers, one in the South-East and 
one in the South-West, to be 
identified by UNICEF in 
consultation with the concerned 
ministries. 

30 December 2026  

4. Final report, recommendations 
and consolidation of tools 

Deliverable 4  
Final consultancy report 
submitted and validated, 
including overall results, 
implementation analysis, tools 
produced, documentation of the 
process, lessons learned, 
recommendations for 
institutionalization, scale-up and 
quality assurance. 

30 January 2027 

 
 



 
 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 

Minimum requirements: 

Education:  

 Education, social sciences, psychology, social work, adolescent development, training engineering, 
pedagogy or related disciplines.  

Work Experience:  

 At least 7 years of confirmed professional experience in capacity building, training of trainers, 
facilitation and/or institutional support related to life skills, non-formal education, adolescent 
development, psychosocial support, youth empowerment or related fields. 

 Demonstrated experience in designing and delivering training for public-sector cadres, trainers, youth 
workers, educators, social workers or frontline actors. 

 Proven experience in producing training materials, methodological tools, facilitation guides, evaluation 
tools and capitalization reports. 

 Experience in supporting replication, dissemination, coaching or quality follow-up processes is a strong 
asset. 



 
 

 

 

 Ability to work with public institutions and adapt technical responses to intersectoral institutional 
needs. 

Knowledge/Expertised/Skills: 

 Good understanding of life skills approaches and, preferably, familiarity with the Adolescent Kit and the 
LSCE framework. 

 Strong participatory facilitation, adult learning/andragogy, coaching, documentation and report-writing 
skills. 

 Ability to integrate inclusion, gender sensitivity, disability inclusion, child safeguarding, ethics and data 
protection into training and field support activities. 

Language Requirements: 

 Fluency in French is required. Fluency in Arabic is highly desirable. Knowledge of English is an asset. 

Desirables: 

 Previous experience with UNICEF, UN agencies or international development partners. 

 Experience working with ministries or public institutions in Algeria. 

 Experience in adolescent participation, innovation, community engagement or social inclusion 
programming. 

 
*Listed requirements will be used for technical evaluation in the competitive process. 

 
 


