
  

 

TERMS OF REFERENCE 

        

Skills and digital economy technical consultant 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 12 months 
 

 
Purpose of Assignment 
 

The purpose of this consultancy is to generate a comprehensive, evidence driven analysis of adolescent and youth skills 
needs, skills portability options, and user journeys across digital learning to earning pathways. This work aims to document 
skills needs, portability, how young people discover, access, navigate, complete, and transition from digital learning 
opportunities into economic outcomes across multiple country contexts. The analysis will focus on blended, low tech, 
offline-capable, and mobile first delivery models, reflecting the realities of learning in low resource and displacement 
settings. 
 
The consultancy will produce actionable insights and recommendations that strengthen UNICEF’s programming skills 
development, portable digital competencies, and school to work transitions. Findings will equip country offices and 
partners with practical guidance to design, adapt, and scale learning platforms and digital skilling interventions that are 
user centric, gender responsive, inclusive, and effective in linking learners to the world of work. 
 
Skills Needs Mapping for the Digital Economy  
 
PROSPECTS countries are hosting a large number of refugees and vulnerable host community (HC) members are undergoing 
rapid demographic, economic, and technological transitions. At the same time, refugees, women and girls, and youth with 
disabilities often face structural barriers to participating in the digital economy. A dedicated report on skills needs and skills 
portability provides an evidence base that enables governments, development agencies, and private sector actors to design 
interventions that foster inclusive economic participation and resilience.  
 
In addition to the above, many PROSPECTS countries are experiencing accelerating digitalization across sectors such as 
e-commerce, fintech, telecommunications, e-government, and remote service delivery. These shifts create demand for 
digitally enabled and hybrid skill sets. A report helps identify which skills are locally demanded, which are regionally or 
globally tradable, and which emerging skills (AI literacy, machine learning support roles, data annotation, AI-assisted 
content creation) are expected to grow. It is further expected that the report will present holistic, comparative insights into 
cross-border digital labour markets, opening opportunities for refugees and host communities to engage in transnational 
remote work, micro-work, and regional digital service markets. 
 
 Documentation of User Journeys on Digital Learning to Learning Platforms 
 
Although UNICEF and partners have developed multiple digital and blended learning platforms, including the Learning 
Passport and other first mobile tools, there remains a critical evidence gap on: 

• How adolescents and young people navigate digital learning ecosystems in diverse countries’ contexts. 
• What barriers and motivators shape their learning behaviors, especially for girls, displaced youth, and young people 

with limited connectivity. 
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• How digital skills development translates into employability outcomes, including job matching, entrepreneurship, 
and income generation. 
 

User journey documentation will help unpack these experiences spanning discovery, onboarding, motivation, persistence, 
completion, and transition to work. By integrating global evidence with contextual realities, the analysis will guide UNICEF 
and partners’ efforts to build inclusive, market relevant, and youth centered learning to earning pathways that reflect how 
adolescents and youth navigate technology, develop portable skills, and connect to labour markets. 

Scope of Work 
Under the UNICEF PROSPECTS programme, user journey documentation provides granular, user-centered evidence on how 
refugees and host community youth engage with digital skills platforms. Documenting user journeys helps reveal 
opportunities and persisting barriers in the digital economy. Skills mapping complements this by aligning skills supply with 
labour market demand and identifying viable progression pathways in the digital economy. Together, these insights inform 
costed scale strategies that translate operational evidence into sustainable, nationally embedded and regionally 
harmonized digital skills solutions. The costed strategies clarify investment needs, policy enablers, and system reforms 
required to scale inclusive learning to earning pathways. The Global Skills Forum then elevates this evidence to regional 
and global dialogue, enabling coordinated advocacy, policy adoption, and private-sector engagement to unlock digital 
economic opportunities at scale. 
 
The consultant will review relevant data, conduct interviews, and analyse user journeys across selected digital learning-to-
earning platforms in PROSPECTS implementing countries, synthesizing findings to identify key enablers and constraints 
along these pathways. These insights from user journey documentation will then directly inform and shape the skills 
mapping exercise, ensuring that identified skills demands are grounded in actual platform use and transition experiences. 
This sequencing ensures that evidence on real learning-to-earning pathways systematically informs demand-side skills 
analysis, strengthening alignment and relevance across the focus countries. 
 
Time Period 
The consultancy for the duration over 12 months, June 2026 – June 2027.  
 
Objectives 

1. Document Review and Inception Report 
2. Draft, Present and Submit draft Report on Skills Needs Mapping and Skills Portability Options for the Digital 

Economy – Report will be presented to PROSPECTS partners (UNICEF, ILO and UNHCR, youth representatives) for 
inputs 

3. Draft, Present and Submit Report/Documentation on User Journeys on Digital Learning-to-Earning Platforms – 
Report will be presented to PROSPECTS partners (UNICEF, ILO and UNHCR, youth representatives) for inputs.  

4. Final Reports - Skills Needs Mapping and Skills Portability Options for the Digital Economy & Documentation of User 
Journeys on Digital Learning-to-Earning Platforms to feed into the costed scaled strategies, private sector 
engagement toolkit and 2027 skills forum. Contributed related inputs to donor reporting 

5. Presentation Decks - Submit to UNICEF together with the above, a concise, visually engaging summary of the 
evidence and recommendations designed for strategic discussions and advocacy. 
- Presentation Deck on Skills Needs Mapping and Skills Portability Options for the Digital Economy 
- Presentation Deck on Documented User Journeys on Digital Learning-to-Earning Platforms 

6. Strengthening country capacity on Skills & Secondary Education with a focus on the Prospects countries  
 
The above deliverables collectively ensure that TA functions not only as analytical support, but as a policy-influencing, 
systems-oriented, and coordination-enabling mechanism that strengthens UNICEF’s leadership on skills and secondary 
education within PROSPECTS and beyond. 
 
Supervisory Arrangements: 
 



  

 

The consultant will work under the overall guidance and supervision of the Global Lead, Skills & Secondary Education and 
in close collaboration with the Programme Specialist, in the Global Education Practice – Amman 
 
Geographic Focus 
 
While PROSPECTS supports interventions across eight countries (Egypt, Ethiopia, Iraq, Jordan, Kenya, Lebanon, Sudan, and 
Uganda), this assignment will focus on two ESAR countries (Kenya and Uganda) and three MENA countries (Jordan, Iraq 
and Egypt), and with continuous support of the COs.   
 
The selected Country Offices (COs) will support the consultancy through the following: 

- Designation of embedded CO staff as country focal points for the duration of fieldwork. 
- Recruitment of participants, including identification and scheduling of all Key Informant Interviews (KII) and Focus 

Group Discussions (FGD) participants. 
- Coordination of field logistics, including venues, transport, translation, and interpretation services. 
- Provision of local facilitation support during FGDs, under the consultant’s methodological guidance. 
- Facilitation of access to programme data, including existing assessments, beneficiary datasets, and prior research. 
- Introduction to key stakeholders, including government counterparts, private sector actors, and policy 

interlocutors. 
- Review and feedback on draft findings prior to finalization of deliverables. 

 
Methodology 
The study will apply a focused comparative methodology across two countries representing MENA and ESA, with platform 
scope and primary research design to be validated in the inception report. 
 
The Consultant is expected to travel to some of the countries to conduct FGDs and KIIs 
 

Work Assignment Overview Deliverables/ Outputs (SMART)* Delivery deadline 

Exact date to complete* 
the deliverable 

Input 
days** 

To produce evidence on digital 
economy skills needs and document 
user journeys across digital learning 
platforms, providing actionable 
recommendations to improve 
accessibility, usability, and alignment 
with labour market demands. 
 

Document Review and Inception 
Report  
 

25 June 2026 5 days 

Draft, Present and Submit 
Report/Documentation on User 
Journeys on Digital Learning-to-
Earning Platforms – Report will 
be presented to PROSPECTS 
partners (UNICEF, ILO and 
UNHCR, youth representatives) 
for inputs. 

 

24 September 2026 35 days 

Draft, Present and Submit draft 
Report on Skills Needs Mapping 
and Skills Portability Options for 
the Digital Economy – Report will 
be presented to PROSPECTS 
partners (UNICEF, ILO and 

05 November 2026 25 days 



  

 

UNHCR, youth representatives) 
for inputs 

 
Final Reports - Documentation of 
User Journeys on Digital Learning-
to-Earning Platforms to feed into 
the costed scaled strategies, 
private sector engagement toolkit 
and 2027 skills forum. 

 &  

Skills Needs Mapping and Skills 
Portability Options for the Digital 
Economy  

In addition to the above: 

 

Submit Presentation Decks to 
UNICEF together with the above, 
a concise, visually engaging 
summary of the evidence and 
recommendations designed for 
strategic discussions and 
advocacy. 

 03 December 2026 20 
Days 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

Strengthening country capacity 
on Skills & Secondary Education:  
• Produce advisory outputs 
to support UNICEF country offices  

Develop practical tools and 
guidance materials to strengthen 
country office capacity in Skills & 
Secondary Education  

24 June 2027 35 days 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the 
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled 
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of 
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants 
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax 
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required 



  

 

to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject 
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will 
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly 
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of 
their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your 
disability during your application in case you need reasonable accommodation during the selection process and 
afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / 
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 

• Education:  Master’s degree in social sciences, education, development studies, information systems, information 
management, monitoring & evaluation or a related field. 

• Work Experience:  A minimum of 8 years of professional experience in education, programme management, 
digital system development, or education technology solutions 

• Skills (optional):  
Extensive knowledge and skills in education, programme management, digital system development, or education 
technology solutions 

• Language Requirements: Proficiency in English. Knowledge of Arabic will be an added advantage.  
• Desirables (If provided in the ToR):  

 
1. Document Review and Inception Report. 
2. Draft, Present and Submit draft Report on Skills Needs Mapping and Skills Portability Options for the Digital 

Economy – Report will be presented to PROSPECTS partners (UNICEF, ILO and UNHCR, youth 
representatives) for inputs. 

3. The Draft, Present and Submit Report/Documentation on User Journeys on Digital Learning-to-Earning 
Platforms – Report will be presented to PROSPECTS partners (UNICEF, ILO and UNHCR, youth 
representatives) for inputs.  

4. Final Reports - Skills Needs Mapping and Skills Portability Options for the Digital Economy & Documentation 
of User Journeys on Digital Learning-to-Earning Platforms. 

5. Presentation Decks - Submit to UNICEF together with the above, a concise, visually engaging summary of the 
evidence and recommendations designed for strategic discussions and advocacy. 
- Presentation deck on Skills Needs Mapping and Skills Portability Options for the Digital Economy. 
- Presentation Deck on Documented User Journeys on Digital Learning-to-Earning Platforms. 

6. Strengthening country capacity on Skills & Secondary Education:  
• Produce advisory outputs to support UNICEF country offices.  
• Develop practical tools and guidance materials to strengthen country office capacity in Skills & Secondary 
Education 
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