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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS 
	Title
[bookmark: _Hlk213733092]Individual International Consultancy for the development of the UNICEF Kyrgyzstan Country Programme 2028-2032

	Funding Code

	Type of engagement
[bookmark: Check11]|_| Consultant  Local
|X| Consultant  International

	Duty Station:
Home-based (remote), with at least one mission to Bishkek 
The incumbent needs to allocate at least 10 days within indicated period, 15 August 2026 – 30 September 2026. 

	Purpose of Activity/Assignment:  Objectives
An overall objective of the consultancy is to support UNICEF Kyrgyzstan Country Office in the development the new Country Programme for the period 2028-2032.   

Background
The current Country Programme (2023-2027) of UNICEF Kyrgyzstan ends in December 2027. The overall goal of the Country Programme (CP) is to support the Kyrgyz Republic in further advancing its progress towards the sustained realization of children’s rights and to maximize the country's potential to support the well-being of its children. The CP has undergone an extended programme review at the end of 2024 to reflect the changing programmatic context and country's emerging needs. 
Planning for the next CP cycle 2028-2032 has commenced based on the global CP planning guidance. It comprises the following main stages: 
Stage 1: Situation Analysis and other Evidence Base: Analysis of critical evidence and information to inform the new CP, including the Light Situation Analysis and other key sources of data and finding from 2023 onward. 
Stage 2: Internal Prioritization: Prioritization to reach consensus on key deprivations and bottlenecks for the new CP, based on evidence synthesis, lessons learnt from the current CP, and recommendations from evaluations and studies, in coherence with the humanitarian-development nexus.
Stage 3: Sectoral government consultations: Use available platforms to carry out sectoral consultations with line ministries, get government and other partners’ consensus and buy in for the prioritized areas for the new CP, aligned also with the development of the United Nations Sustainable Development Cooperation Framework (UNSDCF).
Stage 4: Theory of Change: Develop a targeted theory of change (TOC) for each Programme Component (Outcome) through causality analysis informed by the above prioritization outcomes and sectoral government consultations. The TOCs should identify the key child rights deprivations in Kyrgyzstan to be addressed, define the systemic changes required to tackle them, and outline how to drive these changes through system strengthening and strategic partnerships, aligned with the evolving context. 
Stage 5: Formulation of Results and Resources Plan (RRP) and concise Explanatory Notes focusing on the rationale behind the choices made: Building on the outcomes of Stages 2 to 4 and the Strategic Moment of Reflection, formulate the RRP and draft overarching Explanatory Notes that articulate the programme rationale and scope for each Programme Component/Outcome. The RRP contains the main elements of the results structure, and it details UNICEF’s and specific contributions and responsibilities. It will include expected outcomes, outputs, key interventions, major partners, indicators, means of verification, baselines, targets, and the required resources (regular/RR, other-regular/ORR, and other-emergency/ORE) to implement the Country Programme. Each Programme Component/Outcome will have a dedicated RRP, feeding into the overall Results & Resources Framework.
Stage 6: Drafting of the Country Programme Document (CPD) that should be aligned with the new UNSDCF priorities, national development programs, and UNICEF’s Strategic Plan. The CPD narrative will represent UNICEF’s contribution to national efforts to fulfil obligations towards the implementation of the Convention on the Rights of the Child (CRC) and other international human rights instruments and to achieve the SDGs. It will be crafted as per UNICEF’s CPD template, together with a Costed Evaluation Plan.
The Kyrgyzstan Country Office is committed to implementing a robust, coherent, and harmonized results-focused approach in the next CP planning and development. The Country Office will convene two strategic workshops in June and October respectively 2026. The workshop will serve two key purposes:
a)	Refresh HRBA/ Rights and Results Programming principles and concepts among programme staff and 
b)	Facilitate hands-on development of sectoral/thematic TOCs and Results and Resources Plans (RRPs). 
Following the workshop, the Programme Strategy Notes (PSNs) will articulate the sectoral/thematic ToCs, outlining expected outcomes and outputs, and defining the multi-year implementation strategies. 
Given the complexity and strategic importance of this process, substantial additional effort and external facilitation are required beyond the internal capacity of the UNICEF Kyrgyzstan Country Office. The Country Office seeks an experienced international consultant with good knowledge of HRBA/RBM principles, proven expertise in facilitating TOC/CPD workshops, and producing high-quality, equity-focused planning documents that meet the standards of UNICEF’s Executive Board and comply with programme development guidance.

	Scope of Work:
Under the direct supervision of the Deputy Representative and in close consultation with Planning, Monitoring and Evaluation Specialist, the consultant will work closely with UNICEF programme sections to draw together themes emanating from prioritization discussions, facilitate TOC workshop and causality analysis, and support the office in developing high-quality documents that embody the next CPD. 
The consultancy will be both office-based and home-based depending on the nature of the deliverables, which will include primarily the following: 
· Analysing materials on situation of children of Kyrgyzstan and current Country Programme implementation (SitAn, CCA, gender review, evaluation reports, etc.) provided by UNICEF-Kyrgyzstan, 
· Preparing background materials for the Rights and Results Programming training and TOC workshop and conduct/facilitate the workshops,
· During the workshops, facilitate the work of the team in developing Causality analysis and ToCs development for different programme sections and components and support documentation of the key ideas that emanate from it,
· Support the country team to align results, strategies, and resources, and ensure that key cross-sectoral themes/strategies stay embedded in the discussions and in the CPD-related documents, 
· Review the Explanatory Notes for each Programme Component (Outcome) and assure its quality. 


	

	Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
     |_|   YES    |X|   NO         If YES, check all that apply:
                                                                                                                                                    
    
[bookmark: Check9]Direct contact role            |_|  YES     |X|  NO         
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
 
	




 
Child data role                   |_|  YES     |X|  NO                           
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
  
	




More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 
 



The assignment timeframe is 50 working days in the period May 2065 to April 2027. 
	
	
	

	
	
	

	Included in Annual/Rolling Workplan: |X| Yes |_| No, please justify:



	
	

	If Extension, Justification for extension:


	Supervisor:
	Start Date:
	End Date:

	Deputy Representative
	18 May 2026
	30 April 2027


	Work Assignments Overview
	Deliverables/Outputs
	Delivery  deadline
	Estimated Budget

	Getting familiar with the draft Light Situation Analysis of Children and Adolescents and final version and supporting the PME team in developing and finalizing Evidence Synthesis 

Supporting the PME team in preparations for UNICEF Strategic Moment of Reflection and other internal consultations (drafting workshop agenda and session plans, hand-out materials, presentations etc.)
	Final version of evidence synthesis tables 


Final workshop design and agenda, relevant presentations and planning of each session 

	May-June
(12 days)
	25%

	Country visit for facilitation of Strategic Moment of Reflection workshop (mid-June 2026)

	Strategic Moment of Reflection workshop conducted 
	June 
(4 days)
	

	Causality Analysis and Theory of Change (ToC)


Causality analysis, assisting the team in drafting TOCs and implementation strategies 



Assisting the team in finalization of TOCs and RRPs for each Programme Component (Outcome)

	Consultation and preparation of work with PME and other sections

In person facilitation of the Causality Analysis and TOC workshop in line with Rights and Results Programming and RBM principles 
Draft and final versions of Theory of Change for each Programme Component (Outcome)


	October-November
(12 days) 
	25%

	Guide the development and quality review of Explanatory Notes and RRPs 
Revision of Explanatory Note based on comments from the programme team and the Regional Office

	High quality Explanatory Notes for each Programme Component (Outcome) based on developed TOCs and RRPs 

	Early December 2026 (10 days)
	20%

	Country Programme Document (CPD) narrative
	Draft the Country Programme Document (CPD) narrative


Revise the draft CPD based on comments from TCO and RO


	January 2027 (6 days)

March 2027 (6 days) 


	


30%

	Estimated Consultancy fee
	
	50 days 
	

	Travel International
At least 2 times travel to Bishkek, Kyrgyzstan 
	Return travel from the Place of Recruitment-Duty Station-Place of Recruitment on the most direct route and economical class.
	1st Travel in mid-June 2026

2nd Travel in October 2026 
	

	DSA
	Two in-country visits with four days each
	
	



	[bookmark: _Hlk527733739]Travel International (if applicable)

		2 missions to Bishkek


1st Travel in mid-June 2026
	2nd Travel in October 2026




	
	

	Minimum Qualifications required*:
	Knowledge/Expertise/Skills required *:

	[bookmark: Check7]|_| Bachelors   |X| Masters   |_| PhD   |_| Other  

Enter Disciplines
	· An advanced university degree (Master’s degree or higher) in political science, sociology or another relevant field (20 p.)
· A minimum of 10 years of international experience in development programmes, especially related to children, women and youth (20 p.)
· Proven knowledge of Rights and Results Programming and excellent track record in facilitation of similar workshops (15 p.)
· Knowledge of human rights-based approach to programming (10 p.)
· Proven expertise in facilitating planning of cooperation frameworks in developing countries (10 p.)
· Excellent analytical and report writing skills in English.
· Knowledge of UNICEF Country Programme planning approach, different strategic foresight methods
·  and familiarity with Europe and Central Asia Region’s approach to planning is an asset.
· Knowledge of the political and socio-economic contexts of Kyrgyzstan and/or Central Asian republics is an asset 
· Knowledge of Russian/Kyrgyz is an asset.

	
*Minimum requirements to consider candidates for competitive process 
	
*Listed requirements will be used for technical evaluation in the competitive process

	

	



 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:
Individuals engaged under a consultancy will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants. Consultants are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.
The selected consultant is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected consultant are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. The vaccine mandate, does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.
UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.

		






image1.png
unicef &





