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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Operationalization of Integrated Management of Neonatal and Childhood Illness (IMNCI) 

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	1.1. Inception report, including: rapid assessment of current IMNCI implementation (facility, community, pre-service, and supervision levels); mapping of prioritised gaps; validation plan, and proposed selection of pilot sites (selected South Tarawa health facilities and about 3 - 4 outer islands).
	12 June 2026
	International travel from the base of the consultant to South Tarawa, Kiribati. One return ticket. Arrives on or before 12 June and stays in Kiribati until contract ends (105 days)
	Click here
	Click here
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	2.
	2.1. Updated IMNCI guideline and protocol package (draft and final versions), incorporating: - climate-related vulnerabilities and environmental health risks affecting neonates and children; recent and recurrent epidemic patterns (e.g., rotavirus, dengue, suspected typhoid); and alignment with IMNCI’s three components (case management, health system support, and community practices); 2.2. Annex: Essential IMNCI tools and Job Aids package, including: - core assessment tools and basic supplies appropriate for IMNCI, standard job aids/counselling materials, recording/reporting tools (registers/forms).
	10 July 2026
	No travel during this period. Stays in Tarawa
	Click here
	Click here
	Click here
	Click here
	

	3.
	3.1. Modular IMNCI training package aligned with updated guidelines, including: facilitator guide and participant handbook; clinical case scenarios reflecting Kiribati context (outer islands, climate and outbreak scenarios); clinical practice tools and competency assessment tools (pre/post tests and clinical skills checklists).
	 24 July 2026
	No travel during days, stays in Tarawa.

	Click here
	Click here
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	4.
	 4.1. Definition and application of minimum conditions for IMNCI service operationalisation at facility and community levels, consistent with national IMNCI standards. 4.2. On-site orientation and coaching of health workers to support initial IMNCI service delivery, including use of IMNCI tools and job aids, patient flow, case management, counselling, and referral practices. 4.3. Short site-level IMNCI operationalisation reports documenting: minimum operational conditions achieved; gaps identified during initial implementation; corrective actions agreed with MHMS and facility teams. 4.4. Documentation of initial community-level IMNCI engagement linked to facility-based services (e.g. orientation of village welfare groups, Island Councils). 4.5. Documentation of initial coaching and supportive supervision practice conducted by master trainers during supported initial operationalisation. 4.6. Consolidated lessons learned and practical recommendations to inform phased national scale-up of IMNCI.
	4 September 2026
	Domestic Travel Travel to 4 outer islands. 20 days. The site selection to be made by MHMS consultation. Each trip takes 5 working days stay at location One trip planned for each of the 4 outer islands.
The remaining 10 days the consultant travels within Tarawa health facilities establishing the IMNCI clinics

	Click here
	Click here
	Click here
	Click here
	

	5.
	5.1. Design of a national IMNCI Master Trainer framework, including: - selection and certification criteria; defined roles covering training delivery, on-site coaching, and supportive supervision; quality assurance and refresher mechanisms. 5.2. ToT package, incorporating training curriculum and agenda; clinical mentoring and coaching approaches; supportive supervision principles aligned with IMNCI. 5.3. Delivery of one ToT session to establish a pool of national IMNCI master trainers. 5.4. Coaching and supportive supervision toolkit for master trainers, including supervision and coaching guides; simple observation and feedback tools; and visit planning and reporting templates.
	30 September 2026
	No travel during this period. Stays in Tarawa
	Click here
	Click here
	Click here
	Click here
	

	6.
	6.1. Updated pre-service nursing curriculum to 
institutionalise IMNCI theory and practical 
sessions, including: - revised curriculum content; -proposed practical skills sessions and 
assessment approach.  
6.2. Technical inputs and recommendations for 
inclusion of updated IMNCI modules in the 
Medical Assistant curriculum currently under 
revision.  
6.3. Documentation of coordination with 
relevant training institutions and MHMS units.
	16 October 2026
	No travel during this period. Stays in Tarawa
	
	
	
	
	

	7.
	7.1. Approved IMNCI equipment and supply list
	21 October 2026
	No travel during this period. Stays in Tarawa
	
	
	
	
	

	8.
	8.1. Final technical report and presentation to 
MHMS and partners
	23 October 2026
	No travel during this period. Stays in Tarawa
	
	
	
	
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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