
 
 

 

 

TERMS OF REFERENCE 
        

Skills Development- Prospects Consultant 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT          10 Months 
 

 

Background 

UNICEF’s fundamental mission is to uphold the rights of every child, everywhere. Guided by the Convention on 
the Rights of the Child and the Sustainable Development Goals, as well as the UNICEF Strategic Plan 2026–2029, 
the education programme offer is designed to ensure that every child and adolescent has access to quality, 
inclusive, and resilient learning opportunities. It prioritises three key transitions in a child’s learning journey: 
readiness for school, acquisition of foundational and transferable skills, and preparation for life and work. These 
transitions underpin UNICEF’s focus on equitable access, improved learning outcomes, and continuity of 
education in emergencies and 

fragile contexts. 

As part of UNICEF's Future Focused Initiative (FFI), the Global Education Practice has transitioned to the new 
Centres of Excellence (CoE) operating model. This transformation is intended to strengthen technical excellence, 
improve organizational coherence, reduce duplication, and align expertise and resources in ways that maximize 
impact for children. The Education CoE is expected to serve as a global hub for technical leadership, knowledge 
generation, capacity strengthening, and support to country programmes, while operating effectively across 
multiple locations, teams, and ways of working. 

Under the PROSPECTS Partnership (2024–2027), UNICEF supports governments to strengthen inclusive, demand-
driven TVET and skills systems through upper secondary education, improving outcomes for displaced and 
vulnerable youth. These efforts promote integrated skills development, though systems continue to face 
challenges such as weak labour market alignment, fragmented governance, and inequitable access, requiring 
reforms to expand pathways and better link learning to employment. 

Purpose of Activity/Assignment: 

This consultancy will support UNICEF and PROSPECTS countries (Jordan, Lebanon, Kenya, Ethiopia, Sudan, 
Uganda, Egypt, and Iraq) to strengthen inclusive secondary education and demand-driven skills systems. It will do 
this through integrated system reform, capacity development, and improved service delivery. The consultancy will 
also support competency-based curricula, youth skills programmes, community-based training, and rapid skills 
needs assessments to enable data-driven planning. The work will be guided by the MENA Life Skills and 
Citizenship Education Framework, UNICEF’s Global Framework on Transferable Skills, and partner frameworks. 

The consultancy will strengthen national capacity and promote cross-country learning through knowledge 
exchange, scalable models, and best practices. It will ensure strong alignment with ILO and UNHCR by supporting 
a unified evidence base that integrates labour market diagnostics. This will help strengthen coordinated 
education-to-employment pathways, improve employability, and support sustainable livelihoods for refugees and 
host communities. 

Scope of Work: 

The consultancy will support the design and rollout of rapid skills needs assessments (RSNAs) at global, regional 
and country levels to generate labour market evidence for planning and prioritization. It will use these insights to 
support PROSPECTS countries in developing or refining national skills strategies aligned with education system 
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reforms and financing opportunities. This will inturn strengthen programme delivery across lower and upper 
secondary education through competency-based curricula, youth skills programmes, and community-based 
training for out-of-school and vulnerable populations. 

Under the supervision of the Global Lead, Skills & Secondary Education, and in close collaboration with the teams 
of Skills & Secondary and Education Humanitarian Action & Resilience along with ILO, UNHCR, and the IFC/World 
Bank, the consultant will undertake the following tasks to support PROSPECTS countries in strengthening demand-
driven, inclusive, and employment-oriented TVET systems: 

1. Development of Rapid Skills Needs Assessment Tools 

• Design and operationalize rapid skills needs assessment (RSNA) tools applicable at both global and country 

levels. 

• Support countries to implement RSNAs to: 

-Support countries to conduct macro-level analysis of secondary education 

-Map skills gaps between secondary education and skills development, including TVET 

-Analyze key system bottlenecks related to industrial alignment, transition-to-work and learning-to-earning 

(L2E) pathways, and inclusion of vulnerable populations (FDPs, Refugees, and youth in displacement). 

-Use evidence from the field to inform programme design, investment decisions, and policy reform 

•Ensure tools are practical, scalable, and aligned with UNICEF and partner frameworks. 

2. Development and application of Skills Programme Planning and Design Checklist, covering digital skills, green 

skills, TVET, transferable skills etc. 

• Provide technical assistance to PROSPECTS countries to apply the Skills Planning and Design Checklist, ensuring 

alignment with national development plans, labour market needs, and UNICEF strategic priorities. 

• Guide country teams through structured processes to: 

- Assess government commitment and policy environment 

-Identify priority industries and skills gaps in collaboration with the Prospects Partnership 

-Identify community-based training approaches for out-of-school adolescents and vulnerable groups (FDPs etc.) 

-Map existing partnerships and ecosystem actors 

3. Provision of support in strengthening TVET systems in Syria, Jordan, Lebanon, Uganda, Egypt and Kenya 

country offices in relation to reforming skills training and TVET structures to further enhance; recognition of 

prior learning and skills portability in national and regional systems, cash for work opportunities. 

 Develop concise policy briefs for Country Offices on integrated skills, TVET sector strengthening, linking 

               education, skills, green competencies, entrepreneurship, and employability pathways, with a focus on 

               FDPs and refugees. 

 Facilitate coordination among Syria, Jordan, and Lebanon COs to support joint TVET reforms, including 

               recognition of prior learning and improved regional skills portability for adolescents and youth, 

               particularly Forcibly Displaced Persons (FDPs), refugees and those with disabilities. 

 Support recognition of prior learning in national education systems in Uganda, Egypt and Kenya. 

 Provide technical guidance on market-aligned digital and entrepreneurship curricula, strengthening 

               private sector engagement in collaboration with the IFC/World Bank and the ILO, and quality assurance 



 
 

 

 

frameworks. 

4. Facilitation of Knowledge Exchange and Cross-Country Learning 

 Facilitate exchange of tools, methodologies, and best practices across PROSPECT countries. 

 Document lessons learned, case studies, and promising approaches to support replication and scale-up. 

 Contribute to regional and global knowledge products, learning events, and technical discussions 

Time Period 

The consultancy for the duration over 10 months, 3 September August 2026 – 30 June 2027. 

Supervisory Arrangements: 

The consultant will work under the direct supervision of the Global Lead, Skills & Secondary Education and in close 

collaboration with the Programme Specialist, in the Global Education Practice – Amman. Overall guidance will also be 

provided by the Education Humanitarian Action and Resilience Team as well as the Prospects partners, the ILO, UNHCR 

and the IFC/World Bank. 

Geographic Focus 

While PROSPECTS supports interventions across eight countries (Egypt, Ethiopia, Iraq, Jordan, Kenya, Lebanon, Sudan, 

and Uganda), this assignment will focus on two ESAR countries (Kenya and Uganda) and four MENA countries ( Syria, 

Jordan and Lebanon). 

Experiences and results generated in PROSPECTS countries will serve as a practical foundation for broader system 

strengthening beyond the programme’s immediate scope, with tested tools, methodologies, and approaches adapted 

and scaled in non-PROSPECTS contexts. 

The selected Country Offices (COs) will support the consultancy through the following: 

-Designation of embedded CO staff as country focal points for the duration of fieldwork. 

-Recruitment of participants, including identification and scheduling of all Key Informant Interviews (KII) 

-Coordination of field logistics, including venues, transport, translation, and interpretation services. 

-Provision of local facilitation support during FGDs, under the consultant’s methodological guidance. 

-Facilitation of access to programme data, including existing assessments, beneficiary datasets, and prior 

research. 

-Introduction to key stakeholders, including government counterparts, private sector actors, and policy 

interlocutors. 

-Review and feedback on draft findings prior to finalization of deliverables. 

Methodology 

The consultancy will adopt a phased, mixed-methods and results-based approach, ensuring that all deliverables are 

grounded in robust evidence, aligned with national priorities, and directly translated into actionable outputs for 

PROSPECTS countries. 

The Consultant is expected to travel to some of the countries to provide consultations and technical support. 

 

 



 
 

 

 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to 
complete the deliverable  

Provide technical expertise on 

secondary education and skills 
development, with a focus on 

strengthening TVET systems and 

improving pathways between 

education, skills, and employment. 

1. Document Review and 

Inception Report 

06 September 2026 

(5 Days) 

 2. Development of Rapid 

Skills Needs Assessment 

Tools 

 Design and operationalize 

rapid skills needs assessment 

(RSNA) tools applicable at 

both global and country 

levels. 

 Support countries to implement RSNAs to: 

-Support countries to conduct macro-level analysis of 
secondary education 

-Map skills gaps between secondary education and skills 
development, including TVET 

- Analyze key system bottlenecks related to 

industrial alignment, transition-to-work and learning-to-
earning (L2E) pathways, and inclusion of vulnerable 
populations. 

-Use evidence from the field to inform programme design, 
investment decisions, and 

policy reform 

-Ensure tools are practical, scalable, and aligned with 
UNICEF and partner frameworks 

18 November 2026 

(30 Days) 

Travel to PROPSPECTS 

Countries – TBD 

- Kenya (2 days) 

- Egypt (2 days) 

- Uganda (3 days) 

- Jordan (2 days) 

- Syria (3 days) 

-Lebanon (3 days) 

 3. Development and application of Skills Planning and 
Design Checklist, covering digital skills, green skills, TVET, 
transferable skills etc. 

 Provide technical assistance to PROSPECTS 
countries to apply the Skills Planning and Design 
Checklist, ensuring alignment with national 
development plans, labour market needs, and 

28 January 2027 

(25 Days) 



 
 

 

 

UNICEF strategic priorities. 

• Guide country teams through structured processes to: 

-Assess government commitment and policy environment 

-Identify priority industries and skills gaps 

-Identify community-based training approaches for outof- 
school adolescents and vulnerable groups (FDPs etc.) 

-Map existing partnerships and ecosystem actors 

 4. Provision of support in strengthening TVET systems in 
Syria, Jordan, Lebanon, Uganda and Kenya country offices 
in relation to reforming skills training and TVET structures 
to further enhance; recognition of prior learning in 
national and regional systems, cash for work 
opportunities. 

 Develop concise policy briefs for Country Offices 
on integrated skills, TVET sector strengthening, 
linking education, skills, green competencies, 
entrepreneurship, and employability pathways, 
with a focus on FDPs and refugees. 

 Facilitate coordination among Syria, Jordan, and 
Lebanon COs to support joint TVET reforms, 
including recognition of prior learning and 
improved regional skills portability for 
adolescents and youth, particularly Forcibly 
Displaced Persons (FDPs), refugees and those 
with disabilities. 

 Support recognition of prior learning in national 
education systems in Uganda, Egypt and Kenya. 

 Provide technical guidance on market-aligned 
digital and entrepreneurship curricula, 
strengthening private sector engagement, and 
quality assurance frameworks. 

25 March 2027 

(40 Days) 

Travel to PROPSPECTS 

Countries – TBD 

- Kenya (4 days) 

- Uganda (4 days) 

- Jordan (3 days) 

- Syria (4 days) 

-Lebanon (3 days) 

 

 5. Facilitation of Knowledge 

Exchange and Cross-Country 

Learning 

 Facilitate exchange of tools, methodologies, and 
best practices across selected countries. 

 Document lessons learned, case studies, and 
promising approaches to support replication 
and scale-up. 

 Contribute to regional and global knowledge 
products, learning events, and technical 

30 May 2027 

(20 Days) 



 
 

 

 

discussions 

 6. Final synthesis report documenting: 

-Key lessons 

-Evidence of cross-country learning uptake 

-Recommendations for scaling and TVET 
institutionalisation 

-Recommendations shared in an online webinar on 
Secondary Education, Skills and TVET – Consultant to 
present during the webinar 

30 June 2027 

(15 Days) 

 
Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
              Minimum requirements: 

Education: Master’s degree in TVET, education, development studies, monitoring & evaluation or a related 
field. 



 
 

 

 

Work Experience: A minimum of 8 years of professional experience in education systems strengthening, with a 
strong focus on TVET, skills development, and secondary education. 

Skills: Extensive knowledge and skills in TVET, education, programme management, digital system 
development, or education technology solutions. In addition, experience working with governments, 
development partners, and private sector actors on skills ecosystems, school-to-work transitions, or TVET 
reform. 

Language Requirements: Proficiency in English. Knowledge of Arabic will be an added advantage. 

       Deliverables: 

1. Document Review and Inception Report. 

2. Submit and present draft Rapid Skills Needs Assessment (RSNA) tools, validated by UNICEF and PROSPECTS 
stakeholders, for application at global and country level. 

3. Selected countries conduct and submit completed Rapid 

Skills Needs Assessments (RSNAs). 

4. Selected countries complete validated TVET Planning 

and Design Checklists, informed by RSNA findings. 

5. Facilitation of Knowledge Exchange and Cross-Country 

Learning 

- Design and facilitate a results-driven TVET knowledge exchange platform that promotes South–South learning 
on secondary education, skills and TVET. 

- At least 3 country-level documented cases of applied learning / Practical ‘TVET adaptation stories’ 

6. Final synthesis report documenting: 

-Key lessons 

-Evidence of cross-country learning uptake 

-Recommendations for scaling and TVET institutionalization 

- Recommendations shared in an online webinar on Secondary Education, Skills and TVET –Consultant to 
present during the webinar 

 


