TERMS OF REFERNCE FOR MICS PLUS LAHORE, PUNJAB, Pakistan
	Work Assignment:

	Punjab, Pakistan’s largest province, conducted its most recent Multiple Indicator Cluster Survey (MICS Punjab 2024) under the leadership of the Bureau of Statistics (BoS) Punjab, with technical support from UNICEF and collaboration from various provincial departments. As Punjab faces rapid changes in demographics, social development, climate stress, and public health challenges, the need for high-frequency, reliable, and timely data has intensified.
To support responsive decision-making, UNICEF has introduced MICS Plus, a high‑frequency household monitoring system that complements the full MICS. MICS Plus utilizes Computer-Assisted Telephone Interviewing (CATI) to generate monthly or periodic updates on selected indicators while maintaining statistical rigor.
Punjab will implement two rounds of MICS Plus in 2026, focusing on themes identified jointly by the Planning & Development Board (P&DD), the Bureau of Statistics Punjab, and UNICEF. The initiative will also contribute to establishing long-term high-frequency data capabilities within Punjab’s statistical system.
UNICEF Pakistan is recruiting a national consultant to support BoS Punjab in the planning, management, coordination, and execution of MICS Plus in 2026.The MICS Plus Survey Consultant will provide technical and coordination support to the Bureau of Statistics Punjab for the operationalization of MICS Plus. The consultant will work closely with BoS Punjab focal persons and will report to UNICEF Pakistan (Punjab Field Office and Islamabad Country Office), while maintaining strong collaboration with UNICEF HQ and Regional Office MICS teams.
3. Scope of Work
· Finalize, in collaboration with the Bureau of Statistics (BoS) Punjab and UNICEF Pakistan Country Office/Punjab Field Office, all MICS Plus survey tools, CATI questionnaires, protocols, and technical documentation.
· Ensure effective implementation of key technical decisions across all phases of the MICS Plus cycle in Punjab, including:
– sample design, questionnaire drafting and revision, call center setup and operationalization, development of the CSPro CATI data collection system, system testing and troubleshooting, training of CATI interviewers and supervisors, waves of data collection, data processing, quality checks, analysis, and dissemination.
· Maintain regular communication with the UNICEF Pakistan CO/PFO and BoS Punjab on progress, challenges, and technical requirements during implementation.
· Support the work of UNICEF MICS consultants and technical experts from UNICEF HQ, Regional Office, and Country Office who contribute to MICS Plus implementation in Punjab.
· Facilitate external technical reviews (Sampling Consultant, Data Processing Consultant, Household Survey Consultant, etc.) at key stages of the survey, ensuring feedback is shared and incorporated by BoS Punjab and UNICEF Pakistan.
· Train CATI interviewers and supervisors, ensuring they gain practical experience in call handling, protocols, and use of the digital data collection system.
· Provide close monitoring and technical support during the initial days of each data‑collection wave to ensure operational readiness and adherence to protocols.
· Process and review incoming data jointly with the BoS Punjab MICS Plus team, ensuring timely quality checks and corrections.
· Develop tabulation programs and indicator tables in collaboration with the BoS Punjab MICS Plus data processing team.
· Ensure proper archiving of all MICS Plus tools and products throughout the process, including:
Survey plans and budgets, Questionnaires and manuals, sample designs, training and pre-test reports
Expert technical review reports, CATI applications, syntaxes, and tabulation plans, Datasets, indicator tables, and analysis outputs, Dissemination materials and final documentation.
· Provide technical and managerial support to BoS Punjab in the operationalization and day‑to‑day running of MICS Plus activities.
· Provide daily coordination and supervisory support to the BoS Punjab MICS Plus team, including the data processing consultant and the CATI data collection team, particularly during monthly data‑collection waves.
· Document lessons learned, bottlenecks, good practices, and innovations throughout the survey process and ensure they are regularly shared with UNICEF Pakistan.
· Manage ongoing call center operations, ensuring that deliverables for each round are completed, including datasets, call performance reports, and operational summaries.
· Provide technical assistance to BoS Punjab during data interpretation sessions, stakeholder dissemination workshops, and communication events.
· Provide regular implementation updates to UNICEF Pakistan CO and Punjab Field Office, with increased frequency when required.
· Prepare a comprehensive final process report, documenting the setup and implementation of MICS Plus in Punjab, key milestones, results achieved, challenges encountered, and recommendations for institutionalizing high-frequency data systems within the province.

	Work Assignment Expected Results

	Tasks/Milestone:
	Deliverables/Outputs:
	Delivery Deadline
	Estimate Budget

	Round 1: Sample design, questionnaire finalization,
	Completion of sample design, finalization of CATI questionnaire, and preparation of all technical tools and documentation required for the first round of MICS Plus data collection.
	30 May 2026
	25%

	Round 1: Data processing, analysis, reporting, and dissemination
	Processing of Round 1 data, completion of data quality checks, production of analysis outputs, indicator tables, and preparation and dissemination of the Round 1 results.
	30 June 2026
	25%

	Round 2: Sample design updates, questionnaire refined
	Revision of sample design (if needed), refinement of CATI questionnaire based on learning from Round 1, and preparation of all updated technical materials for Round 2
	30 September 2026
	25%

	Round 2: Data processing, analysis, reporting, and dissemination
	Processing of Round 2 data, completion of quality assurance, final analysis, reporting, and dissemination of results for Round 2, including delivery of all documentation and cleaned datasets.

	14 November 2026
	25%





