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TERMS OF REFERENCE

Consultancy to provide technical research oversight and quality assurance support for IDD / USI sentinel
surveillance and sub-national iodine intake studies

CONTRACT MODALITY Individual Consultancy

DUTY STATION Home-based/Remote

DURATION OF CONTRACT 9 Months

Purpose of Assignment:

UNICEF seeks an experienced consultant to provide technical oversight, coordination and quality assurance support
for ongoing and planned iodine deficiency disorders (IDD) / universal salt iodization (USI) evidence generation
activities supported under the US-funded IDD project.

The consultant will support UNICEF Country Offices, governments, universities and technical partners to design,
supervise, monitor and ensure quality implementation of sentinel surveillance systems, sub-national iodine intake
assessments and related operational research in priority countries, planning or implementing iodine-related studies
between June 2026 and February 2027.

The consultant will help ensure that country-level evidence generation is methodologically sound, policy relevant,
timely and translated into practical recommendations to strengthen national iodine programmes and sustain USI
mandates.

Scope of Work

The scope of work covers technical leadership, research quality assurance, country support, protocol development,
capacity strengthening, data interpretation and dissemination related to IDD / USI surveillance and research.

Research design and technical oversight:

e Provide technical guidance on design of sentinel surveillance systems for iodine status monitoring.

e Support development and review of protocols for sub-national iodine intake studies.

e Ensure alignment with WHO / UNICEF guidance and global best practice.

e Advise on sampling approaches, indicators, biomarkers, dietary intake methods and salt testing approaches.
e Support ethical review readiness and technical documentation.

Supervision of ongoing country research:

e Provide remote and in-country technical supervision of ongoing studies.

e Troubleshoot implementation bottlenecks affecting fieldwork, laboratories, procurement or timelines.
e Review inception reports, training materials, field manuals and progress reports.

e Ensure consistency and quality across countries implementing studies.

Data quality assurance and analysis support:

e Review data collection tools and digital systems.

e Support quality assurance procedures for urine iodine concentration (UIC), household salt iodine testing and
dietary intake modules.

e Review preliminary datasets and analytical outputs.
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e Support interpretation of findings and identification of policy implications.

Capacity strengthening:

o Build capacity of governments, universities and implementing institutions on surveillance methods and iodine
programme monitoring and assessments.

e Deliver webinars, technical briefings and training sessions.

e Promote use of evidence for decision-making.

Knowledge products and policy translation

e Prepare country summaries, technical briefs and comparative evidence notes.

e Capture key lessons and findings from surveys and evidence generation into at least 2 scientific peer-reviewed
papers.

e Support countries to translate findings into policy recommendations.

e |dentify lessons learned and priority actions for sustaining USI programmes.

Other tasks:

e Coordinate with UNICEF Centre of Excellence team, country offices and other consultants.
e Support recruitment/ review of local research partners, if required.

e Any other related tasks assigned by supervisor.

Work Assignment Deliverables/ Outputs Delivery deadline
Overview

Deliverable 1: Monthly report with attachments 30 June 2026
of specific outputs:

e Inception report

e  Mapping of all ongoing/planned studies
Country support plan

Deliverable 2: Monthly report with attachments 31 July 2026
of specific outputs:

e Review of country protocols

TA to countries, with QA systems established

Deliverable 3: Monthly report with attachments 31 August 2026
of specific outputs:

e Support field implementation in priority

countries

Monthly QA report

Deliverable 4: Monthly report with attachments 31 September 2026
of specific outputs:

e Review of datasets and interim findings
Country troubleshooting support

Deliverable 5: Monthly report with attachments 31 October 2026
of specific outputs:

e  Field supervision missions
Preliminary analyses

Deliverable 6: Monthly report with attachments 30 November 2026
of specific outputs:

e Draft country findings reports
Comparative dashboard




unicef@ | for every child

Deliverable 7: Monthly report with attachments 31 December 2026
of specific outputs:

e Capacity building webinars
Technical guidance note

Deliverable 8: Monthly report with attachments 31 January 2027
of specific outputs:

e  Final country reports
Donor summary package

Deliverable 9: Monthly report with attachments 28 February 2027
of specific outputs:

e  Final consultancy report

e At least 2 scientific papers
e Lessons learned

2027 roadmap

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment
in case the deliverables submitted are not up to the required standard or in case of delays in submitting the
deliverables on the part of the consultant.

Important Notes:

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to
benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service
will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and
Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities
and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of
their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL)
/ LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum requirements:

Education: Master’s degree in Nutrition, Partnerships, Advocacy, Development, Communications.
Work Experience:

10-15 years of relevant experience in nutrition surveys, public health research, surveillance systems or
micronutrient programmes research and assessments.

Strong experience with iodine deficiency disorders, USI, urinary iodine surveys or salt iodization programmes.
Proven experience managing multi-country research studies.

Experience working with governments, UN agencies, universities and laboratories.
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Language Requirements:

Fluency in English required.

Fluency in French desirable.

Knowledge/Expertise/Skills:

Strong skills in survey design, sampling methodologies and research implementation.
Proven ability in data analysis, interpretation and evidence synthesis.
Excellent report writing and preparation of technical knowledge products.
Strong project management and multi-country coordination skills.

Proven stakeholder engagement and partnership management abilities.
Excellent written, verbal and interpersonal communication skills.
Desirables:

Previous experience working with countries.



