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TERMS OF REFERENCE

Data Governance Implementation, Adoption and Stakeholder Enablement

CONTRACT MODALITY Individual Consultancy
DUTY STATION Florence, Italy- Remote
DURATION OF CONTRACT 15 Months

Purpose of Assignment

UNICEF is strengthening its enterprise data governance capability to ensure that data is managed as a strategic
asset, enabling improved decision-making, accountability, operational effectiveness, innovation, and responsible
adoption of artificial intelligence. The Office of Strategy and Evidence (OSE), under the leadership of the Chief Data
Officer, is implementing a portfolio of data governance initiatives designed to operationalize UNICEF's Data
Governance Framework and accelerate data maturity across the organization. These initiatives include the
establishment of governance structures, accountability mechanisms, data stewardship capabilities, data asset
management practices, data quality standards, and Al readiness assessments. To support the delivery,
operationalization and socialization of these initiatives, UNICEF seeks an experienced consultant with strong
knowledge of data governance, technical expertise in data management, and experience in organizational change
in international and multilateral environments. The consultant will provide implementation, coordination,
facilitation and delivery support across multiple workstreams, helping to accelerate completion, rollout, uptake
and sustainability of key data governance products and services, while working under the technical direction of
UNICEF's existing data governance resources. The overall objective of the assignment is to provide experienced
support to OSE for the implementation, socialization and adoption of UNICEF’s data governance initiatives, and in
particular to assess and improve UNICEF’s key data assets’ data readiness for Al. Working under the direction of
the Programme Manager and in close collaboration with the Data Governance Specialist and the DG engagement
consultant, the consultant will help steer major workstreams to completion, by translating agreed technical
products, guidance and decisions into practical engagement materials, facilitate stakeholder engagement,
coordinate implementation activities, support rollout and adoption, and strengthen organizational capacity to
operationalize approved data governance products and services. The consultant will provide support to the
implementation, coordination, facilitation and adoption-support capacity to complement existing OSE data
governance resources. The consultant will help to operationalize agreed products, support stakeholder uptake,
document learning, and ensure timely follow-through across concurrent workstreams.

Scope of Work

1.Data Governance Maturity Assessment

¢ Engage with teams to interpret the baseline maturity assessment and translate it into actionable steps.
e Establish monitoring mechanisms for the Data Governance Maturity road map

2.Support for Data Roles

e Support the rollout of training programmes through coordination, facilitation, participant support,
documentation, and follow-up on implementation actions for Data Roles

¢ Develop meeting materials, agendas, briefing papers, decision records, and governance artefacts.
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e Facilitate workshops and governance discussions.

¢ Track actions, decisions, and implementation progress.

3.Key Data Assets

¢ Support the maintenance of the catalog and socialization of UNICEF's key data assets.

¢ Facilitate engagement with data owners, stewards, custodians, and business stakeholders.

4. Data Quality Guidelines

¢ Support the refinement of practical data quality guidance across of data in all contexts of UNICEF operations
¢ Develop implementation guidance, tools, templates, and socialization materials.

5. Data Readiness for Al Assessment Tool

e Support identification of candidate datasets for assessment and led refinement of UNICEF's Data Readiness for
Al Assessment Tool.

¢ Support the use of the Data Readiness for Al Checklist. 6. Data Governance Toolkit

e Support of implementation and socialization of a lean, scalable Data Governance Toolkit suitable for
implementation across diverse organizational contexts.

e Ensure alignment with UNICEF's Data Governance Framework and existing operating models.
7. Data Capability Model

¢ Support refinement and implementation of UNICEF's Data Capability Model.

e Assist in defining measurement approaches and in socializing the model.

8. Stakeholder Engagement and Socialization

e Facilitate consultations, workshops and working sessions.

¢ Support organizational change management and stakeholder engagement activities.

¢ Implement socialization plans for data governance initiatives.

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the
deliverable
Inception and Work Planning Deliverable 1 — Inception report 15-Oct-2026

submitted, including detailed
. (10 Days)
workplan, stakeholder mapping,
engagement approach,
governance arrangements, and
delivery schedule approved by

supervisor
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Data Governance Maturity

Deliverable 2 — Maturity
assessment findings translated
into implementation actions;
roadmap monitoring mechanism
established; minimum two
progress reports submitted

31-Dec-2026

(10 Days)

Data Roles

Deliverable 3 — Training
implementation support
provided; onboarding and
community-of-practice activities
facilitated; implementation
follow-up documented;
governance council meetings
supported;

30-Apr-2027

(15 Days)

Key Data Asset, Data Quality and
Data Readiness for Al

Deliverable 4 — Key data asset
identification and mapping
activities supported; catalogue
population and socialization
facilitated; practical data quality
guidance and supporting tools
developed and disseminated;
Data Readiness for Al Checklist
implemented with continual
improvement; Uptake report
documented

31-Jul-2027

(20 Days)

Data Governance Toolkit and
Data Capability model

Deliverable 5 — Toolkit package
completed, including templates,
playbooks and implementation
guides; Data Capability model
socialized in at least five offices.
Awareness facilitated; Uptake
report documented

30-November 2027

(25 Days)

Stakeholder Engagement, Change
Management and Final Reporting

Deliverable 6— Cross-cutting
stakeholder engagement and
socialization activities completed;
final report submitted
summarizing implementation
progress, recommendations,
lessons learned and next steps

15-Dec-2027

(20 Days)
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommaodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: Advanced university degree (Master’s level or equivalent) in Data Science, Information
Management, Computer Science, Information Systems, Data Governance, Statistics, Public Policy with a
strong data component, or another relevant field related to data management and governance.

o Work Experience: The consultant must possess:

e Minimum 7 years of progressively responsible professional experience in data governance, data
management, data strategy, information management, data architecture, analytics, or related fields.
» Experience establishing and supporting data accountability models.

¢ Experience with data quality, metadata management, data cataloguing, master data management, and
data asset management.

» Experience supporting Al readiness, responsible Al, or data preparedness initiatives.

eDemonstrated experience in international, multilateral, governmental, non-governmental, or
development-sector organizations.

 Strong facilitation, stakeholder engagement, change management, and communication skills.
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e Skills :

e Strong knowledge of DAMA-DMBOK or equivalent data management frameworks
¢ Change Management and Adoption Frameworks
e Demonstrated knowledge of UNICEF programmes, structures, and operating environment.

e Language Requirements:

¢ Fluency in English is required.
¢ Knowledge of another UN language is desirable
e Desirables:
¢ Prior work experience with UNICEF strongly preferred.

e Experience working with UNICEF or other United Nations agencies, international organizations,
humanitarian organizations, development partners, or large federated organizations is highly desirable.

¢ Understanding of child-rights-based approaches to data and responsible data practices is an asset.




