
 
 

 

 

TERMS OF REFERENCE 
        

TITLE – Education Programme Consultants 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   11 Months 
 

 
Purpose of Assignment 
The purpose of this consultancy is to provide technical support to the Provincial Education Authorities and 
partners in the development, implementation, and monitoring of evidence-based education programme 
activities that advance the objectives of the UNICEF Papua New Guinea Education Programme. 

Education Programme Consultants will play a key role in leading the coordination, planning, and 
implementation of the Smarter Safer Schools (3S) initiative and Global Partnership for Education (GPE) 
projects, while also supporting the delivery of UNICEF’s regular education programmes. This position is 
critical for strengthening provincial education systems by improving local planning, monitoring, and 
supervision of education activities. 

Education Programme Consultants will work closely with Provincial Education Authorities and partner 
CSOs to enhance data-driven decision-making, facilitate stronger school-community partnerships, and 
promote safer, more inclusive, and effective learning environments for all children. In addition, the role 
will contribute to building capacity at the provincial level, ensuring alignment with national education 
priorities, and fostering collaboration across sectors to achieve sustainable improvements in education 
outcomes. 

Scope of Work 
Under the direct supervision and functional guidance of the Education Manager and Chief Field Office 
(where applicable), Education Programme Consultants will undertake the following key tasks as part of this 
assignment: 

1. Support Planning and Coordination of Education Activities 

• Support planning and coordination of education activities through existing PDOE systems and structures, 
working from home or at government offices when needed. 

2. Capacity Building in School Learning Improvement Plans and Quality Improvement 

• Support capacity-building initiatives related to School Learning Improvement Plans and quality 
improvement processes. 

3. Conduct Advocacy, Networking, and Partnership Building 

• Undertake advocacy activities and strengthen networking and partnerships with key education 
stakeholders. 

4. Monitoring and Supportive Supervision of Education Programmes 
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• Monitor education programme implementation and provide supportive supervision in collaboration with 
PDOE. 

5. Support Digital and Innovative Monitoring Tools 

• Support the introduction and implementation of digital and innovative monitoring tools. 

6. Support UNICEF Partners 

• Support selected UNICEF partners in the coordination, implementation, and monitoring of community- 
and school-level education activities. 

7. Strengthen Coordination on Key Education Priorities 

• Ensure strong coordination and engagement with provincial initiatives on teacher support, foundational 
learning, inclusion, and the rollout of 1-6-6 structural reforms. 

8. Support Adolescent Skills and Participation Activities 

• Support the planning, implementation, and monitoring of adolescent skills and participation activities. 

9. Coordinate Emergency Preparedness and Response Activities 

• Coordinate emergency preparedness and response activities. 

 
Work Assignment Overview Deliverables/ Outputs (SMART)* Delivery deadline 

 

1. Support planning & 
coordination of Education 
Activities  

 

At least 1 Provincial Education Annual/Operational 
Plan developed or updated in collaboration with the 
Provincial Education Authority (PEA) by the end of the 
assignment. 

100% of planned provincial education coordination 
meetings supported, with agendas, attendance records 
and minutes submitted within 5 working days of each 
meeting. 

At least 2 technical planning briefs or 
recommendations developed to strengthen learning, 
inclusion, school safety and student wellbeing, aligned 
with UNICEF and national priorities. 

Technical support provided to 100% of priority 
districts/schools in the assigned province to 
contextualize education interventions. 

31 October 2026 

2. Capacity building in School 
Learning improvement 
plans and quality 

At least 80% of target schools supported to develop or 
update School Learning Improvement Plans (SLIPs) 

31 December 2026 



 
 

 

 

improvement  
 

using approved national guidelines. 

Develop or adapt at least 5 training modules/tools on 
SLIPs, inclusive education, school safety and community 
engagement by Month 3. 

Conduct a minimum of 4 capacity-building workshops 
for school leaders, inspectors, teachers and district 
officers, with at least 90% participant attendance. 

At least 80% of training participants demonstrate 
improved knowledge through pre- and post-training 
assessments. 

3. Advocacy, networking, and 
partnership building  
 

Establish or strengthen collaboration with at least 10 
key education stakeholders (church agencies, CSOs, 
youth groups, media, private sector and community 
leaders). 

Facilitate at least 4 advocacy events or stakeholder 
forums promoting learning, inclusion and safe schools 
during the contract period. 

Develop one provincial stakeholder engagement and 
advocacy plan within the first two months. 

Produce quarterly partnership reports documenting 
commitments, joint activities and agreed follow-up 
actions. 

 28 February 2027 

4. Support School Learning 
and Recreational 
Environment  
 

Support 100% of targeted schools to implement 
approved learning, wellbeing and school safety 
monitoring tools. 

Ensure at least 90% of monthly school reports on 
attendance, learning progress, wellbeing and safety are 
submitted and reviewed on time. 

Complete school environment assessments for 100% of 
priority schools and update learning space inventories 
by the end of the assignment. 

Submit monthly provincial summary reports 
highlighting key findings, risks and recommendations. 

 30 April 2027 

5. Microplanning, monitoring 
and supportive supervision  

 

Support development or updating microplans for 100% 
of priority schools using evidence-based planning 
approaches. 

 30 June 2027 



 
 

 

 

Conduct at least one supportive supervision visit per 
priority school each quarter using approved monitoring 
tools. 

Produce and submit monthly monitoring reports 
including findings on attendance, SLIP implementation, 
learning environment, wellbeing and inclusion. 

Train at least 80% of district officers and inspectors on 
digital/GIS-based school mapping and monitoring tools. 

6. Emergency preparedness 
and response activities  

 

Develop or update one Provincial Education Emergency 
Preparedness and Response Plan in collaboration with 
the Provincial Education Authority within the first three 
months. 

Ensure 100% of education emergency incidents are 
reported to UNICEF within 48 hours using approved 
reporting templates. 

Conduct at least one emergency preparedness 
simulation or coordination exercise during the 
assignment. 

Produce timely situation reports (SitReps) and follow-
up action reports for all emergency responses affecting 
education services. 

31 July 2027 

7. Innovation, 
documentation, and 
knowledge management  

 

Produce at least 6 human-interest stories, case studies, 
photo essays or success stories documenting 
programme achievements during the assignment. 

Conduct quarterly community feedback and social 
listening activities in priority districts and submit 
analytical reports with recommendations. 

Identify, document and support response to 100% of 
significant misinformation issues affecting education 
within two weeks of identification. 

Pilot or support implementation of at least two 
innovative or digital tools that improve learning, school 
monitoring, communication or community 
engagement, with documented lessons learned by the 
end of the assignment. 

31 August 2027 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 



 
 

 

 

payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 

Education:  
Postgraduate University degree in one of the following fields is required: social and behavioral science, 
sociology, anthropology, psychology, education, 
communication, public relations, public or environmental health or another relevant technical field. 
Work Experience 

a. Necessary Experience 

• A minimum of two years of professional experience in one or more of the following areas is required: 
education support, community mobilization, school supervision, social development, programme planning, 
behaviour change, advocacy, communication, or another related area. 

• Relevant experience in PNG education institutions, NGOs, civil society organisations, or development 
programmes is an asset. 

 

Language Requirements 

• Fluency in English and Tok Pisin is required. 

• Knowledge of another local language of the duty station is considered an asset. 



 
 

 

 

 

Knowledge/Expertise/Skills 

Other necessary/desirable skills/qualifications: 

• Strong verbal and written communication skills. 

• Willingness to travel and work in field and emergency environments. 

 

Desirables 

Other requirements: 

• Candidate should preferably be from the same province where the position is located and should indicate the 
province/location name s/he is applying for in the application cover letter. 
 

 


