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TERMS OF REFERENCE

International consultant to conduct feasibility study to roll out multidisciplinary services to
children - survivors of violence in Tajikistan

CONTRACT MODALITY Individual Consultancy
DUTY STATION Remote work with two travels to Dushanbe

DURATION OF CONTRACT 3.84 Months

Purpose of Assignment

The Government of the Republic of Tajikistan has placed the protection of children at the forefront of
its national development agenda, consistent with its obligations under the Convention on the Rights of
the Child (CRC), the Convention on the Elimination of All Forms of Discrimination against Women
(CEDAW), and the Sustainable Development Goals (particularly SDG 5.2 and SDG 16.2). Over the past
two years, Tajikistan has undertaken significant child protection reforms. In 2024, it became the 67th
country in the world to prohibit corporal punishment of children in all settings, marking a major
milestone in strengthening legal protection from violence. In 2026, the Government further
demonstrated its commitment by adopting the country's first National Programme on Child Rights
Protection (2026—2030) and its accompanying Action Plan, providing a comprehensive roadmap for
strengthening child and social protection, justice for children, violence prevention and response, and
social service workforce strengthening.

Despite these important legislative and policy advances, violence against children remains widespread.
According to the 2023 Tajikistan Demographic and Health Survey (DHS), 56 per cent of children aged
1- 14 years experienced violent discipline during the month preceding the survey, including
psychological aggression and physical punishment. While this represents an improvement from 69 per
cent in 2017, the prevalence remains among the highest globally and demonstrates the continuing gap
between legislative reform and children's lived experiences. The survey also found that only 4 per cent
of caregivers now believe physical punishment is necessary, suggesting that social norms are changing
faster than practice and highlighting the need for stronger prevention and response systems.

One of the most significant remaining gaps concerns the response to child victims of sexual violence. In
2025-2026, UNICEF Tajikistan conducted the first comprehensive review of judicial practice involving
sexual offences against children, analysing more than 400 criminal cases heard under Articles 138-142
of the Criminal Code between 2022 and 2024. The review found a steady increase in prosecuted cases
- from 205 cases in 2022, to 234 in 2023, and 274 in 2024 - while cases prosecuted under Article 139
(violent acts of a sexual nature) increased by approximately 31 per cent between 2023 and 2024 alone.
The number of identified child victims under Articles 141 and 142 also increased from 114 in 2022 to
143 in 2024. Most victims were girls under the age of 16, and perpetrators were frequently individuals
known and trusted by the child, including relatives, neighbors, teachers and other acquaintances.

While the review confirmed that Tajikistan has established an important legal framework for
protecting child victims, including constitutional guarantees, provisions of the Criminal Code, the
Criminal Procedure Code and the Law on the Protection of the Rights of the Child, it also identified
significant systemic challenges in implementation. Children continue to experience repeated
guestioning throughout criminal proceedings, interviews are often conducted without specialized child
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interviewing techniques, psychologists frequently participate without adequate forensic training,
audio-visual recording is rarely used, and child victims may encounter alleged perpetrators during
court proceedings despite legal safeguards. Referral pathways between the justice, health and social
protection sectors also remain fragmented, limiting children's access to timely, multidisciplinary
support and rehabilitation.

The review concludes that strengthening legislation alone is insufficient without corresponding reforms
in professional practice and service delivery. It therefore recommends introducing standardized,
evidencebased forensic interviewing protocols for child victims and witnesses, systematic capacity-
building for investigators, prosecutors, psychologists and social workers, wider use of audio-visual
recording and "single interview" approaches, and the gradual introduction of multidisciplinary child-
friendly service models such as the Barnahus (Children's House) model.

Barnahus is increasingly recognized internationally as one of the most effective approaches for
responding to child sexual abuse. By bringing together law enforcement, prosecutors, psychologists,
social workers and medical professionals under one roof, the model enables children to receive
coordinated services in a safe, child-friendly environment while substantially reducing secondary
victimization caused by repeated interviews and fragmented institutional responses. Similarly, the
NICHD Protocol has become the international gold standard for forensic interviewing of child victims
and witnesses, providing an evidence-based methodology that improves both the quality of evidence
and the protection of children's rights throughout criminal proceedings.

These recommendations align closely with Tajikistan's current reform agenda. The recently adopted
National Programme on Child Rights Protection (2026—2030) specifically calls for the establishment of
specialized services for child victims of violence, including victims of sexual abuse. Likewise, the
International Forum "Social Work in Tajikistan and its Development during the Period of
Independence" (3031 July 2026), jointly organized by the Government and UNICEF, reaffirmed the
importance of integrated case management, multidisciplinary cooperation and strengthening the
social service workforce as essential components of an effective child protection system.

Against this backdrop, UNICEF Tajikistan, in partnership with the Ministry of Health and Social
Protection of the Population and other relevant ministries and institutions, proposes to engage an
international consultant to: (i) conduct a comprehensive feasibility study on introducing a Barnahus-
type multidisciplinary model in Tajikistan and costing of the most suitable model for Tajikistan; and (ii)
develop a national Child Forensic Interviewing Protocol, drawing on the NICHD Protocol, international
standards and regional good practice. The assignment will be implemented in close collaboration with
the Ministry of Justice, Ministry of Internal Affairs, the Prosecutor General's Office, the judiciary,
Centres for Social Work, academic institutions and civil society partners to ensure national ownership
and sustainability of the proposed reforms.

Scope of Work

The purpose of this assignment is to support the Government of the Republic of Tajikistan, with
the Ministry of Health and Social Protection of the Population (MHSPP) as the lead institution, and
UNICEF in strengthening the national response to child victims and witnesses of violence,
particularly sexual violence, through evidence-based and child-friendly approaches. Specifically,
the assignment will:
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e assess the legal, institutional, workforce, financial and operational feasibility of introducing a
Barnahus-type integrated, multidisciplinary and child-friendly model for responding to violence
against children, including child sexual exploitation and abuse (CSEA), in Tajikistan; and

¢ develop an evidence-based National Child Forensic Interviewing Protocol that minimizes
repeated questioning of child victims and witnesses, promotes trauma-informed interviewing
practices, and enables high-quality evidence to be collected and relied upon throughout criminal
justice and child protection proceedings.

Specific Objectives:

The assignment will:

¢ Conduct a comprehensive feasibility study to assess the legal, policy, institutional, financial and
operational readiness for establishing a Barnahus-type model in Tajikistan, including:

- the legislative and regulatory framework;

- institutional mandates, governance and coordination mechanisms;

- existing child protection, justice, health and social services;

- referral pathways and multidisciplinary case management;

- infrastructure, geographic accessibility and service coverage;

- workforce capacity, competencies and training needs;

- costing of the most suitable for Tajikistan context model; and

- financial sustainability and implementation options.

* Develop recommendations for the introduction of the Barnahus model, including:

- a proposed national service delivery model;

- target beneficiary groups and child referral pathways;

- a minimum package of integrated services;

- governance, staffing and operational arrangements;

- phased implementation options, including pilot configuration(s);

- pilot-site selection criteria and minimum readiness requirements; and

- a practical roadmap for implementation

¢ Develop, validate and finalize a National Child Forensic Interviewing Protocol, drawing on
international standards and evidence-based practice, including the Convention on the Rights of
the Child (CRC), the Council of Europe Lanzarote Convention, the Barnahus Quality Standards and
the NICHD Protocol, while ensuring full alignment with Tajikistan's legal, institutional and cultural
context.

¢ Strengthen national capacity and ownership by facilitating an inclusive consultation and
validation process involving relevant ministries, the judiciary, prosecution authorities, law
enforcement, social protection and social work institutions, health professionals, academia and
civil society organizations, ensuring broad ownership of both the feasibility study and the national
interviewing protocol.

Work Assignment Overview Deliverables/ Outputs Delivery deadline
Desk Review, Inception report, | Deliverable I: October 10, 2026
Institutional Mapping, - Desk Review Report, including legal and

Feasibility Assessment. Conduct | policy gap analysis, submitted and endorsed

a comprehensive desk review by UNICEF;

of Tajikistan's legal, policy and - Institutional Mapping and Situational
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institutional framework,
relevant international and
regional standards, and recent
regional Barnahus feasibility
work. Identify legal, policy, and
regulatory gaps and provide
preliminary recommendations.
Map institutional mandates,
governance arrangements,
existing child protection,
justice, health and social
services, referral pathways,
workforce capacity,
infrastructure, geographic
accessibility and
multidisciplinary coordination
through document review, site
visits, key informant interviews
and stakeholder consultations.
Prepare a comprehensive
feasibility assessment covering
legal, institutional, operational,
financial, workforce, child rights
and implementation
considerations, including risks,
opportunities and overall
feasibility for introducing a
Barnahus-type model in
Tajikistan.

Analysis Report developed and submitted;
- Barnahus Feasibility Assessment Report
endorsed by UNICEF.

Trip 1: - one trip for 5 days (travel to
Dushanbe)

Proposed Service Delivery
Model and Roadmap,
Supporting Annexes and
Costing of the identified model.
Develop recommendations for
the introduction of the
Barnahus model, including the
proposed service delivery
model, target population, child
referral pathways, minimum
package of services,
governance and staffing
arrangements, pilot
configuration(s), pilot-site
selection criteria,
implementation roadmap and
minimum readiness
requirements. Prepare
supporting annexes, including
legal and policy benchmarking,
stakeholder mapping,

Deliverable II:

- Barnahus Implementation Roadmap and
Service Model developed,;

- Complete set of technical annexes
submitted;

- Costing of the Barnahus model is
conducted and submitted.

November 5, 2026
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implementation roadmap
matrix, pilot-site assessment
matrix and other technical
documentation supporting the
feasibility study. Conduct
costing of the most suitable to
the context of Tajikistan model
considering pre identified
parameters of the model.

National Child Forensic
Interviewing Protocol,
Validation Workshop, Capacity
Building involving key ministries
and agencies and Final
Consultancy Report. Develop,
consult on, validate and finalize
a National Child Forensic
Interviewing Protocol aligned
with the CRC, Lanzarote
Convention, Barnahus Quality
Standards and the NICHD
Protocol, adapted to
Tajikistan's legal, institutional
and operational context. Based
on the key informed interviews
and data collection exercise
recommendations on the
multidisciplinary case
coordination is provided.
Facilitate a national validation
workshop with the MoHSPP,
UNICEF and key stakeholders to
present the findings of the
feasibility study and the draft
National Child Forensic
Interviewing Protocol, collect
feedback and agree on final
recommendations. Develop a
two -day training package on
the National Child Forensic
Interviewing Protocol and
deliver at least four
multidisciplinary training
sessions for investigators,
prosecutors, judges,
psychologists, social workers
and other relevant
professionals to strengthen
national capacity and
ownership. Submit a final

Deliverable Il

- Final National Child Forensic Interviewing
Protocol endorsed by UNICEF;

- Validation workshop completed and final
revisions incorporated;

- Training package developed and four
trainings conducted.

- Final consultancy report endorsed by
UNICEF.

Travel 2: one trip for total 12 Days (travel to
Dushanbe)

December 25, 2026
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report summarizing the
methodology, key findings,
recommendations, final
feasibility assessment,
implementation roadmap,
National Child Forensic
Interviewing Protocol, training
activities and recommendations
for next steps.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum Qualification required:

Education:

Masters degree in law, child protection, social work, social policy, psychology, criminology, forensic
psychology, public policy, or another relevant discipline.

Work Experience:

e Minimum 10 years of progressively responsible professional experience in child protection, justice
for children, violence against children (VAC), or child protection systems strengthening, with
demonstrated expertise in conducting feasibility studies, institutional and legal assessments,
multidisciplinary/interagency (MDI) responses to violence against children, and the design or
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implementation of Barnahus or comparable service models.

e Demonstrated experience in leading complex multistakeholder assignments involving government
counterparts, justice institutions, and social services.

® Proven experience in conducting legal and policy analysis related to criminal justice, child
protection and/or justice sector reform.

e Excellent analytical, research, and report writing skills.

Language Requirements:
e Excellent command of English is required. Working knowledge of Russian is an asset.

Knowledge/Expertise/Skills:

* Specialized experience in justice for children area, forensic interviewing of child victims and
witnesses, criminal procedure and evidentiary standards for children.

e Strong knowledge of the Convention on the Rights of the Child (CRC), the Lanzarote Convention,
Barnahus Quality Standards, and international standards on child victims and witnesses of crime.
* Knowledge of the NICHD Protocol or other internationally recognized evidence-based forensic
interviewing methodologies is required.

e Familiarity with child protection, justice, and social protection reforms in Eastern Europe and
Central Asia is highly desirable. Experience in Tajikistan or Central Asia would be an advantage.

Desirables:

e Demonstrated experience in developing, adapting, or implementing national forensic interviewing
protocols based on evidence-based methodologies (e.g. NICHD Protocol).

* Experience in training investigators, prosecutors, judges, psychologists and social workers on
forensic interviewing and trauma-informed practice.

» Experience facilitating high-level consultations, validation workshops and capacity-building
initiatives with government institutions and multidisciplinary stakeholders.

*Candidates are required to submit at least two samples of their work on legal analysis or any
other similar work.



