
 
 

 

 

TERMS OF REFERENCE 
        

Social Mobilization Team Leader Consultant 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT  5 months 
 

 
Purpose of Assignment 

Under the overall supervision of the Adolescent Development Manager in Rome, Italy and the technical 
supervision of the U-Report Manager, in Rome, Italy, the Social Mobilization Team Leader is primarily responsible 
for promoting the U-Report On The Move platform and related tools in reception centres reaching unaccompanied 
and separated children, young migrants and refugees and for coordinating the activities of the other social 
mobilizers. 

Scope of Work 

Italy remains one of the main entry points into Europe for refugees and migrants fleeing conflicts, violence, and 
deprivation. The significant presence of unaccompanied asylum-seeking children (UASC), almost 15,000 in 
reception centers as of April 2026, and the increasing number of UASC who have recently turned 18 continue to 
be a concern. During transit and at their destinations, UASC, young migrants, and refugees still face numerous 
challenges, with considerable gaps remaining in the realization of their rights and in achieving full physical and 
mental well-being. One of the key issues of concern is that many do not feel heard and lack trusted individuals to 
talk to. Although they should be fully informed about decisions that affect them and have their opinions 
considered, this is often not the case in practice. 

In response to these challenges, UNICEF’s migrant and refugee response in Italy introduced U-Report On The Move 
in 2016—an adapted version of U-Report for UASC, young migrants, and refugees. As of April 2026, almost 20,000 
U-Reporters are registered on U-Report On The Move, which is recognized as a best practice model within the 
global U-Report community, with several of its features being replicated by other On The Move platforms globally. 
Since 2020, scale-up efforts have intensified through a team of Social Mobilizers who promote the platform across 
reception centers that host unaccompanied and separated children, young migrants, and refugees, fostering their 
engagement and participation. 

Within this scope of work, particular emphasis is placed on the indispensable role of Social Mobilizers, as 
outreach—and consequently the engagement of UASC, young migrants, and refugees—would not be possible 
without their presence. Registration on the platform is open to all; however, given participants’ young age and 
diverse linguistic backgrounds, social mobilization is key to effective scale-up. Through workshops, psychosocial 
activities, and interactive sessions, Social Mobilizers engage young migrants and refugees, explain the platform 
and its tools, promote digital participation, and provide trusted support. 

Key responsibilities include: 

 Promoting the U-Report On The Move platform and related digital tools in reception centres and 
alternative care (case famiglia, comunita’ educative, gruppi appartamento etc.) reaching; unaccompanied 
and separated children, young migrants, refugees and frontline workers 

 Planning of social mobilization activities, oversight of day-to-day activities of the social mobilizers team 
and reporting on results. 

DUTY STATION  Rome, Italy, Remote 



 
 

 

 

Specifically, the consultant will: 

 Strengthen and expand the network of reception centres and alternative care (case famiglia, gruppi 
appartamento etc.) for the promotion of U-Report On The Move and related tools (i.e., Here4U); 

 Prepare and co-facilitate mobilization sessions; 

 Prepare and co-facilitate training sessions with frontline workers; 

 Regularly track & report on mobilization sessions of the team, registration & engagement of UASC and 
young migrants and refugees. 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Workplan of activities with 
targets and timelines for the 
Social Mobilizer team 

Deliverable 1 

Update 1 workplan for August, 
September, October, November 
and December 

1 December 2026 

Shadow the Social Mobilizer 
team during field activities to 
gain practical experience. 

Deliverable 2 

Complete 9 days of field travel 
with the Social Mobilizer team 
during social mobilization 
activities and document 
observations to support future U-
Report engagement and 
community outreach efforts. A 
Report with lessons learnt and 
recommendations will be 
prepared. 

31 October 2026 

Drafting letters to municipal 
authorities and reception 
centres’ managers for 
presentation of U-Report On The 
Move. Online presentations to 
reception centre staff and 
municipal authorities as relevant 
Liaising with reception centres 
and municipal authorities to 
organize presentation meetings 

Deliverable 3 

1 monitoring table of reception 
centers mapped including 
location, type of facility, focal 
points, number of contacts, 
status of engagement and follow-
up actions, updated weekly. 

20 December 2026 

Deliverable 4 

At least 35 meetings with 
reception centers staff conducted 
and documented 

13 December 2026 



 
 

 

 

Deliverable 5 

1 Monitoring table of reception 
centers contacted updated 
weekly for the month of August, 
September, October, November 
and December 

13 December 2026 

Facilitating mobilization sessions 
for U- Report registration, the 
presentation of other digital 
tools, the production of multi-
media content and engagement 
in online and offline advocacy 

Deliverable 6 

At least 40 mobilizations sessions 
for registration on U-Report On 
The Move platform conducted in 
receptions centres 

13 December 2026 

Deliverable 7 

1 Monitoring table of social 
mobilization activities including 
number of sessions conducted, 
participants reached 
(disaggregated by age, gender, 
nationality where possible), 
number of U-Report 
registrations, and key issues 
raised, updated monthly 

13 December 2026 

Preparing and co-facilitating 
training sessions on U-Report for 
frontline workers 

Deliverable 8 

Submission of 2 training 
summary reports, documenting 
trainings co-facilitated, including 
objectives, participant overview, 
key content delivered, and main 
outcomes. 

30 November 2026 

Participatory workshops Deliverable 9 

Facilitation of at least 3 youth 
participation workshops, with 
submission of corresponding 3 
brief reports summarizing key 
outcomes and participant 
feedback. And support during 
Ulead autumn programme at EUI 
a participatory research and 

13 December 2026 



 
 

 

 

skills-building programme 

Mid and final review report at 
the end of the contract period 

Deliverable 10 

 1 final report 

 

20 December 2026 

 
Payment Schedule: 
 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 
Education: 

 University Degree (Bachelors or higher) is desired in social or educational science, international affairs 
or intercultural communication. 

 Diploma or equivalent in cultural and linguistic mediation, social mobilizer or at least 2 years of 
experience accompanied by professional certifications may replace the degree. 

 



 
 

 

 

Work Experience: 
 Relevant professional experience of at least 4 years in youth engagement and social mobilization is 

required; 
 Experience in working with vulnerable groups of youth (e.g., children and adolescents with a migration 

background or with low socio-economic background, etc.) is required; 
 Experience in team coordination 
 Have a solid understanding on the local context where the activity takes place 

Knowledge/Expertise/Skills: 
 Demonstrated social mobilization skills  
 Good computer skills (Office package)  
 Proven ability to present and communicate new projects to a varied audience, including children and 

adolescents;  
 Strong communication skills;  
 Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;  
 Proven ability to work flexibly and independently and deliver quality results against tight deadlines  

Language Requirements: 
 Fluency in Italian and English or French 

 


