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TERMS OF REFERENCE

National consultant for Career Guidance Model contextualization for the Education
system in Albania
CONTRACT MODALITY Individual Consultancy

DUTY STATION Tirana, Albania
DURATION OF CONTRACT 11.5 Months

Purpose of Assignment

UNICEF has established a partnership with the Central Finance and Contracting Unit (CFCU) and has initiated the
implementation of the project “Building Skills, Shaping Futures — on the path to EU integration.” This 18-month
intervention, financed by the European Union (EU), aims to build and institutionalize a comprehensive Life Skills and
Career Guidance model in close collaboration with the Ministry of Education. The purpose of this assignment is critical
to the design and development of a robust, evidence-based Career Guidance Model for the Albanian education
system. The National Consultant will closely collaborate with the International Consultant on Career Guidance on the
design and contextualization of the model under the programme “Life Skills improved through their Integration in
Upper Secondary Education Curricula and Careers Guidance introduced in the School System” (hereafter referred to
as the “Life Skills and Career Guidance programme”).

The consultant will ensure that the model is tailored to the Albanian context. This includes contextualizing key
components, implementation modalities, institutional roles, and sustainability mechanisms to support the effective
integration of career guidance into the education system, ultimately contributing to improved school-to-work
transition outcomes for young people. The National Career Guidance consultant is also expected to closely coordinate
with the International Expert working on the Career Guidance model, framework, designing the Training of Trainers
(ToT), deliver the training and follow up. The National Consultant is expected to closely work and create synergies
with the work conducted in parallel by another team of Experts working on Life Skills in the framework of this project.

Scope of Work

In close coordination with the UNICEF project team, national stakeholders, and the International Consultant on
Career Guidance, the National Consultant on Career Guidance will provide technical support and contextual
expertise for the design and development of a comprehensive Career Guidance Model for the Albanian
education system, under the “Life Skills and Career Guidance Programme.” The National Consultant will
contribute to ensuring that all outputs are evidence-based, aligned with EU standards and national education
priorities, and informed by international best practices, learning from context mplementation while being fully
adapted to the Albanian context. The assighnment is expected to be carried out over a period of 11 months.
Specifically, the National Consultant will:

- will provide technical support and contextual expertise for the design and development of a comprehensive
Career Guidance Model for the Albanian education system, based on UNICEF and MOE “DOTS” model and as
part of the “Life Skills and Career Guidance Programme.”

- Support in the design of a system review on the policy and implementation of the Career Education
Programme in Albania (policy paper and model option for implementation based on the DOTS model);

- Support in the development of a Career Guidance competency framework;

- Support in designing a final package of ToT curriculum for Career Guidance.

- Deliver the ToT training in co-facilitation with other experts part of the project and supervise 45 ToTs experts
on the training cascade for rolling out the Career Guidance model.

Work Assignments Overview Deliverables/Outputs Delivery deadline to
complete the deliverable

1.1 Support the International 1. Produce report with review of existing 30/06/2026
Consultant for CG in adapting the Albanian policies and practices on
Career guidance supporting the design

methodology and workplan for the
of the Inception Report
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Albanian context as part of an
Inception Report designed;

1.2 Conduct an evidence-based
review of existing Albanian policy and
practice on career education and
guidance (general and VET), (provide
context relevant legislation, curricula,
funding streams, school timetables,
NAES tools and labour-
marketinformation systems.)

2.1 Support the International 2. Support the focus group discussions 30/10/2026
Consultant in the development of a and consultations led by the

policy paper and model options for International Consultant and produce

implementation (based on DOTS summary reports;

model)- support with local Develop short paper with inputs to

perspective the design of the support the International Consultant in

“coreplus” model adaptable to both developing the policy paper on career

general and VET streams; (iii) support guidance.

the design of the costed scenarios for

policy makers.

3.1 Support to define key 3. Develop a report analyzing competency areas, 30/10/2026
competency areas, proficiency levels, learning outcomes etc informing the Career Guidance

and learning outcomes for career competency framework to be developed as per model

guidance, aligned with national designed by the International Career Guidance

priorities and relevant international consultant.

frameworks and as per model defined

in the Policy Paper produced by the

International Expert of CG.

4.1 Contribute to developing the 4. Design the package of ToT 30/12/2026
structure, modules, and training curriculum for Career Guidance based

materials for the Career Guidance on the selected model from the policy

Training of Trainers (ToT) paper: “Towards a National CareerGuidance Model for

programme; Albania”

4.2 Ensuring alignment of the ToT

curriculum with the competency

framework and as per model defined

in the Policy Paper produced by the

International Expert of CG.

5.1 Prepare, lead and deliver the 5/a. Report on the delivery of the ToT 27/02/2027
training sessions of CG for 45 is finalized and delivered.

education experts, ensuring effective

facilitation, participant engagement, 9 trips for training delivery, one day for each

and alignment with the approved destination: Kukés, Librazhd, Dibér, Gjirokastér,

curriculum Pogradec, Kurbin, Voré, Sarandé and Divjaké

5.2 Provide supervision and oversight 5.b. Report on the supervision on 30/05/2027

to 45 ToT experts during the cascade
phase of training (monitoring quality
of delivery, offering feedback, and
ensuring consistency with the Career
Guidance Model and framework.)

Career Guidance to 45 education
experts/ Career Guidance
Coordinators, is prepared and
delivered.

9 trips for supervision, one day for each destination:
Kukés, Librazhd, Dibér, Gjirokastér, Pogradec, Kurbin,
Voré, Sarandé and Divjaké.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
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the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates
are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health
Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply
to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme
delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions
for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum Qualification required:

Education: Masters degree

The position requires background formation in Education, Career Guidance, Psychology, Human Development,
Sociology, or related fields, with demonstrated expertise in designing and implementing career guidance systems in
education, and school-to-work transition frameworks in Albania.

Work Experience:

» At least 7 years of relevant professional experience in career guidance, education systems development, or
related fields, including demonstrated experience in working with career guidance models, frameworks, or
programmes at national or system level in Albania. Proven experience in designing and/or implementing
career guidance systems or programmes within the Albanian education systems, along with background in
working with education institutions in Albania.

e demonstrated work experience in policy analysis, education reform, and system strengthening, as well as
experience in conducting qualitative research, including interviews, focus groups, stakeholder consultations,
facilitating of trainings etc.

* demonstrated work experience in developing analytical reports, policy briefs, and education frameworks.
¢ Experience working with international organizations, such as UN agencies or EU-funded programmes, is
considered an asset.

Language Requirements:

o High level of English written and spoken

Knowledge/Expertise/Skills:

* Strong knowledge of career guidance theories, models, and best practices

¢ Solid understanding of the education system in Albania, and school-to-work transition pathways based on EU
experiences

¢ Very good analytical and research skills, including policy and systems analysis

¢ Strong facilitation, training and stakeholder engagement skills

¢ Excellent writing and presentation skills
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Desirables:
e Experience in designing national-level frameworks or models in education or career guidance
e Previous experience working on EU-funded or UNICEF programmes
e Experience in leading and facilitation training sessions
e Experience integrating equity and inclusion approaches (e.g., gender, vulnerable groups) into programme
design

Technical proposal requirement:

¢ Methodology proposed
¢ Example of similar work conducted previously



