
  

 

TERMS OF REFERENCE 

        

Equity, Disability, Gender and Inclusion in Education Consultant 

 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 10 months 
 

 
Purpose of Assignment 
 
UNICEF works to ensure that every child has the right to learn, develop and participate fully, without discrimination. 
Advancing equity, gender equality and inclusion is central to this mandate, with a particular focus on children who 
are most marginalized or excluded from education systems, including children with disabilities, girls, children affected 
by poverty, displacement, conflict and crisis, and children who are out of school or at risk of exclusion. 
 
Within UNICEF Global Programme Division, the Education Practice works to strengthen education systems so that 
they are more equitable, inclusive, gender-responsive, and resilient across the life course. This includes supporting 
countries to improve policy and planning, financing, data and evidence, teacher and workforce development, 
accessible and inclusive learning environments, and cross-sectoral coordination for children’s learning, development, 
and wellbeing in development and emergency contexts. 
 
The Equity, Disability, Gender, and Inclusion team advances this agenda through global technical leadership, 
guidance, evidence generation, advocacy, and country support. This includes work on disability-inclusive education, 
gender transformative education, out-of-school children, and intersectional approaches that address overlapping 
forms of disadvantage and exclusion. A key element of the team’s strategic approach is to accelerate mainstreaming 
of equity, disability, gender, and inclusion across the broader education portfolio, including in early childhood 
education, where inclusive approaches are critical to strengthening systems from the earliest years. 
 
Despite growing commitment to inclusive education, many education systems continue to lack practical, accessible 
guidance, tools and evidence on how to translate equity, disability, gender and inclusion commitments into 
systemlevel reforms, planning processes and implementation support. 
 
UNICEF is seeking an international consultant to provide technical and coordination support to advance key priorities 
under the global Equity, Disability, Gender, and Inclusion agenda in education, with a focus on developing practical 
knowledge products, public goods, learning opportunities, and platforms that support UNICEF country offices, 
ministries of education, and partners to strengthen inclusive and equitable education systems. 
 
A major component of the consultancy will be the development of a Disability-Inclusive Education Hub — a dynamic, 
accessible global platform that brings together evidence, tools, guidance, and country experiences on disability 
inclusive education system reform. Organized around key education system building blocks, the hub will translate 
global frameworks and emerging evidence into practical resources to support system strengthening for inclusion, 
including policy, financing, teacher development, data, and learning environments. 
 
The consultancy will also include a focused workstream on disability-inclusive early childhood education, including 
an evidence synthesis and the development of global guidance, practical tools, validation processes, and country 
case studies on disability-inclusive ECE workforce development. In addition, the consultant will support learning and 
public goods activities related to gender-transformative education planning and out-of-school children, including 
peer learning webinars, an in-person or convening-linked learning session, and support for global public goods 
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development. 
 
The consultant will work under the supervision of the Education Specialist (Disability Inclusion) and in close 
collaboration with other UNICEF staff throughout the assignment. 
 
Scope of Work: 
 
Working under the supervision of the Education Specialist (Disability Inclusion) and in close collaboration with other 
UNICEF staff, the consultant will provide dedicated technical and coordination capacity for development of the 
Disability-Inclusive Education Hub across the following areas: 

1. Content development Define the scope, structure, and priority content areas of the hub in consultation with 
UNICEF and develop a comprehensive content package across agreed thematic areas, including curated 
knowledge resources, practical implementation tools, synthesized evidence, and country case studies. 

2. ECE deep dive: Undertake system analysis for quality, inclusive early childhood education (ECE) and develop 
global guidance on disability-inclusive ECE workforce development as a flagship resource under the Teacher 
Workforce and Professional Development pillar of the Disability-Inclusive Education Hub. 

3. Platform and accessibility Coordinate with relevant teams to structure and prepare content for digital 
hosting, ensuring accessibility of the platform. 

4. Community of Practice Support facilitation of the UNICEF community of practice on Equity, Disability, Gender 
and Inclusion especially with topics related to disability inclusive education and organize webinars linked to 
disability inclusive education priorities and country implementation. 

5. Learning opportunities on gender: Organize and deliver webinars and a session on gender transformative 
education to foster learning between and among UNICEF COs and countries. 

 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to 

complete the deliverable 

Define hub scope, 
structure, and priority 
content areas in 
consultation with 
UNICEF 
 

Agreed hub scope and structure 
document. 
 

Within 2 weeks (4 days) by 
15 August 2026 

Establish internal 
UNICEF reference 
group 
 

Reference group established  
 

Within 1 month (1 day) by  
1 September 2026 

Map and review 
existing resources and 
tools relevant to 
disability-inclusive 
education system 
reform 
 

Resources and tools mapping 
report. 

 

Within 2 months (5 days) by 
1 October 2026 

Develop a 
comprehensive content 
package across agreed 
thematic areas, 
including development 
of new materials and 
curated knowledge 
resources, practical 
implementation tools, 
and synthesized 

Finalized hub content package 
 

Within 5 months (38 days) by 
31 December 2026 



  

 

evidence. 

Develop 6 country case 
studies on disabilityinclusive 
education 
system reform 
 

6 finalized country case studies  
 

Within 5 months (20 days) by 
31 December 2026 

Coordinate with 
relevant UNICEF teams 
for online platform 
hosting, structure, and 
accessibility 
 

Platform ready for launch  
 

Within 4 months (3 days) by 
1 December 2026 

Coordinate hub 
dissemination to target 
audiences 
 

Hub disseminated to target 
audiences 
 

Within 5 months (1 days) by 
31 December 2026 

Establish and activate a 
UNICEF community of 
practice on Equity, 
Disability, Gender and 
Inclusion and organize 
deep dives on 
disability-inclusive 
education 
 

CoP established and at least three 
meetings facilitated 

 

Within 5 months (4 days) by 
31 December 2026 

Organize and deliver 2 
webinars linked to hub 
content and priorities 
 

2 webinars delivered and 
documented 

 

Within 5 months (4 days) by 
31 December 2026 

Review and synthesize 
evidence on ECE 
Workforce 
Development 
 

Literature and evidence synthesis 
report 

 

Within 2 months (15 days) by 
1 October 2026 

Develop global 
guidance for disability 
inclusive ECE 
Workforce 
Development 
 

Global guidance for disability 
inclusive ECE Workforce 

 

Within 6 months (15 days) by 
31 January 2027 

Develop corresponding 
practical tools to 
support 
implementation of 
guidance, monitoring 
and evidence 
generation. 
 

Practical implementation tools for 
the Inclusive ECE Workforce 
Development Guidance, 

 

Within 7 months (22 days) by 
28 February 2027 

Facilitate validation and 
finalization of the 
guidance and tools 
 

Finalized disability-inclusive ECE 
workforce guidance and practical 
implementation tools 

 

Within 7 months (15 days) by 
28 February 2027 

 



  

 

Develop 4 country case 
studies on ECE 
workforce 
development 

4 finalized country case studies  
 

Within 7.5 months (15 days) 
by 15 March 2027 

Organize and deliver 2 
peer learning webinars 
on gendertransformative 
education planning for 
GPE Gender Equality 
Technical Assistance 
Initiative (TAI) 
 

2 peer learning webinars delivered 
and documented 

 

Within 7 months (4 days) by 
26 February 2027 

Organize 1 learning 
session on gendertransformative 
education planning for 
GPE partner countries 
at FemNet4GTE 
meeting or another inperson 
UNGEI 
convening 
 

1 learning session delivered and 
documented 

 

Within 9 months (4 days) by 
30 April 2027 

Support development 
and delivery of global 
public goods on Out-of- 
School Children. 
 

2 global public goods finalized and 
delivered 

 

Within 10 months (5 days) by 
30 May 2027 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  



  

 

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 

Minimum requirements: 

• Education: Advanced degree in relevant field, preferably inclusive or special education, international 

education, human development or social sciences. 

• Work Experience:  

• At least 8 years of progressively responsible professional experience in the field of international 

disability-inclusive education from early childhood education onwards. 

• Understanding and experience with early identification and intervention approaches for disability 

inclusion in early childhood education and expertise in ECE workforce development will be highly 

desirable. 

• Demonstrated experience and good understanding about gender transformative education in and 

through education. 

• Demonstrated experience drafting high-quality technical, policy, and advocacy documents for 

diverse audiences. 

• Deep expertise with the UNICEF-UNESCO-IIEP Inclusive Education Systems Framework 

• Experience facilitating and leading technical discussions on inclusive education and gender 

transformative education in and through education with a technical audience.  

• Skills: 

• Strong analytical and strategic thinking skills, with ability to synthesize complex information into 

clear, actionable outputs. 

• Excellent coordination and stakeholder engagement skills. 

• Ability to manage multiple workstreams simultaneously while meeting established deadlines. 

• High level of autonomy and ability to work effectively with minimal supervision. 

• Excellent written and verbal communication skills in English. Working proficiency in other UN 

languages an asset. 

• Proficiency in developing high-quality presentations and written materials (e.g., PowerPoint, 

Canva). 

Desirables: 

• Previous experience with UN agencies or multilateral institutions is an asset.  

 

 

 


