	UNICEF in Belarus

	Requirements for Financial Offer

	

	Programme:  ECD and Child Protection Sections, UNICEF Belarus CO

	Assignment Title: Early Childhood Development, Adolescent Health, DI Consultant (National, Belarus)

	Purpose of the Assignment: Under direct supervision of the Programme Specialist (Social Sector) and in cooperation with all relevant UNICEF sections (Child Protection, SBC, Communications and Partnerships) the Consultant will provide high quality support in designing and implementing UNICEF program interventions.

	Supervisor: UNICEF ECD Specialist/Programme Specialist (Social Sector)



	[bookmark: _Hlk222825032]Work Assignment Overview
	Deliverables/outputs
	Delivery deadline
	Lumpsum fee* per deliverable per duration (USD)

	Objective 1:
Provide expert support to programme planning and implementation ongoing program interventions on ECD/ECI and adolescent health  
	1.1.Technical assistance in implementing the project on improving the efficiency of financing and management of the early intervention system and adolescent-friendly health care in the Republic of Belarus, in partnership with BelCMT, including review of reports and provision of recommendations 
	30.04.2026
	USD … 
per report, PPP at the RT, expert group discussion with the documentation x 5

Total USD …


	
	1.2.Technical assistance in implementing the project with the Republican Scientific and Practical Center “Mother and Child” on analyzing home visits within the primary health care system for children in the Republic of Belarus, including review of reports and developed recommendations 
	30.06.2026
	USD …
per report, PPP at the RT, expert group discussion with the documentation x 6

Total USD …


	
	1.3.Technical assistance in implementing the project with the Republican Scientific and Practical Center of Hygiene on the prevention of overweight and obesity in children with the reports review and providing inputs/recommendations to the development of the National Strategy and Road Map, draft Resolution of the RT and participation in the RT with the presentation and results documentation 
	30.06.2026

	USD …

per report, inputs, recommendations, PPP at the RT, expert group discussion with the documentation x 6

Total USD …

	
	1.4.Expert support in drafting programmatic documents and monitoring reports in the areas of early childhood development, ECI, and adolescents' health 
	30.11.2026
	USD …
per document not less than 3 pages x 4

Total USD …

	
	1.5.Expert support, inputs, draft proposals and contribute to the amendments of the existing or newly developed Policy Papers (State Programmes, Plans, Strategies, Concepts)
	28.02.2027

	USD …
per document x 4

Total USD …

	
	1.6.Expert support to the development of the UNICEF RWPs with the line Ministries and regions: ECI/ECD inputs developed, submitted to the supervisor, reviewed and finalized based on the comments or feedback from partners/supervisor and document progress versus planned results
	30.09.2026

	USD …
per inputs/document x 4  

Total USD …


	Total for Objective 1 
	USD …


	Objective 2: 
Provide expert support to programme planning and to ongoing program interventions on DI within overall agenda of Supportive Family Environment and Protection from Violence Outcome
	2.1.Technical support in advocacy and promotion of DI agenda:
-contribution to the development of the DI advocacy strategy based on the outcomes of UNICEF pilots in communities
- development of a logistics package (concept, agenda, set of handouts) and facilitation of an international DI conference
	30.09.2026

30.05.2026


	USD …

	
	2.2.Technical support in scaling up the DI Road Map in Vitebsk oblast:
-quarterly monitoring of progress via field visits (4) with written recommendations provided
-consultations to the implementing Task Force during 6 online meetings (1.5 hours each)
-review a foster parenting module/programme developed by Vitebsk oblast Institute on development of education with recommendations provided
-recommendations for piloting a home-based respite care service in Vitebsk oblast.
	20.12.2026
	USD …
per activity x 4

Total USD …

	
	2.3.Development and promotion of medical and social assistance in baby homes:
-review a study on the organization of medical and social support in baby homes and assess the needs for such support among families with children with disabilities with recommendations provided
-review a model of medical and social support based in baby homes for children with disabilities under 18 years of age with recommendations provided
-provide recommendations for renovation and technical equipment of the medical and social support unit at the Vitebsk baby home
-review a training module for specialists providing medical and social support with recommendations provided.
	28.02.2027
	USD …
per activity x 4

Total USD …


	
	2.4.Expert support in implementation of the DI project in Pinsk:
-Analyze outcomes of the project along with documented practices and provide recommendations on further steps to scale its results.
-Technical support of the project team via online consultations (4) with recommendations provided.
-Review draft normative act, restricting the placement of children in residential facilities.
	30.05.2026
	USD …
per activity x 3

Total USD …

	
	2.5.Expert support in implementation of the DI project in Homiel:
-Review the algorithm of monitoring and support of families and children by specialists of education, social care, and health systems in returning children from the Baby home to biological family or foster family arrangements.
-Review Recommendations on establishment of interagency cooperation algorithms with stages for needs assessment of children and families along with mechanisms for preventing the placement of young children into Infant Homes. 
-Expert support in project implementation, providing online consultations (4) to the project team.
-Analyze outcomes of the project along with documented practices and provide recommendations on further steps to scale its results.
	30.09.2026
	USD …
per activity x 4

Total USD …

	Total for Objective 2
	USD …


	Objective 3:
Provide expert support to ongoing events, informational and behavior change activities and campaigns, preparation of HISs and other relevant documents within overall agenda of SBC, Communication and Partnership sections that is related to the rights of children with disabilities and developmental delays.

	3.1.Expert support in the Coordination of the Belarus specialists’ participation at the National and International ECI/ECD/Adolescent health capacity development activities (conferences, seminars, webinars, trainings, qualification upgrade courses, study visits, etc.)
	30.06.2026
	USD …
per activity x 4 

Total USD …

	
	3.2.Develop 20 short articles (not less than 0,5 page) for BEBBO application for parents on inclusive nutrition and feeding, early intervention and identification, IYCF, breastfeeding and other related articles to ECD and young children with disabilities
	28.02.2027
	USD …
per article x 20 

Total USD …


	
	3.3.Provide expert support during the development of 2 UNICEF HIS on ECI 
	30.07.2026
	USD …
per HIS x 2

Total USD …


	
	3.4 Expert support of national wide and local information campaigns/activities on DI:
-review a Concept of information campaign on foster parenting and adoption.
-expert support in structuring and review the outcomes of assessment and analysis of families’ and children’s attitudes toward medical and social care, and mapping of communication channels.
-expert support for the information and awareness raising campaign for parents caring for children with disabilities and young children, focusing on alternative forms of care and available services, including medical and social assistance
	30.03.2027
	USD …
per event x 3

Total USD …

	
	3.5 Take lead in developing a table of contents and provide expert support in formulation of messages and drafting short articles for UNICEF parenting page
	30.10.2026
	USD …
per article x 6

Total USD …


	
	3.6 Provide programmatic expertise and inputs to project proposals and donor reports in ECD/ECI/Adolescent Health/DI/Better Parenting under the overall Partnership agenda
	28.02.2027
	USD …
per document not less than 2 pages x 6

Total USD …


	Total for Objective 3
	USD …


	Total for deliverables:
	USD …

	Travel costs:
	USD …

	Total cost for assignment:
	USD …




	NOTES*

	Financial proposal should be submitted using the financial offer template and must :
· Reflect the costs per each deliverable and the total lump-sum for the whole assignment period (in US$) to undertake the terms of reference.
· Include travel costs and daily subsistence allowance, if internationally recruited or travel is required as per TOR. Consultants are responsible for arranging their own transportation arrangements. UNICEF can provide office vehicle for some duty travel missions with prior agreement as per monthly travel plan approved by the supervisor
· Include any other costs: visa, health insurance, payment of an incidental expenditure (such as bank charges, insurances, etc.) and living costs as applicable.





