
 
 

 

 

TERMS OF REFERENCE 
        

Individual Consultant to Support the GPE Mid-Term Review (MTR) aligned with the 
Ministry of Education (MoE) Education SectorPerformance Review 

(ESPR) 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT  4 months 
 

 
Purpose of Assignment 

The consultancy will provide strategic technical and coordination support to the Ministry of Education (MoE) and 
education partners to deliver a credible, evidence-based Mid-Term Review (MTR) of the GPE Partnership Compact, 
fully aligned with the Education Sector Performance Review (ESPR). The assignment will support the generation, 
validation, and documentation of timely, high-quality and actionable evidence to inform adaptive management, 
strengthen sector dialogue, and guide implementation priorities for the remaining Compact period. 

Scope of Work 

The consultant will work under the supervision of the UNICEF, Education Specialist and under the overall oversight 
of the UNICEF Chief of Education. UNICEF and the Planning, Budget, Monitoring and Evaluation (PBME) Division 
of the MoE, will provide regular technical support to the consultant and facilitate the engagement and 
collaboration with relevant MoE directorates, GPE partners, and sector stakeholders. 

Objectives: 

The consultancy will support a rigorous and participatory review process that enables the MoE, UNICEF, and 
partners to take stock of progress, test the continued relevance of the Compact’s theory of change, and agree on 
practical adjustments to accelerate implementation. Specifically, the consultancy will: 

1. Assess progress against the Partnership Compact using credible evidence, agreed indicators, and relevant sector 
performance data. 

2. Review the validity of Compact’s theory of change, enabling factors, assumptions, risks, and implementation 
conditions. 

3. Facilitate inclusive and structured dialogue among government, development partners, civil society, and other 
sector stakeholders to build consensus on key findings and priorities. 

4. Generate clear, prioritized, and actionable recommendations to inform adaptive management, decision-
making, and follow-up with GPE. 

Phased roll-out: 

The assignment will be implemented in three interconnected phases to ensure that evidence generation, 
stakeholder validation, and decision support are mutually reinforcing. 

DUTY STATION  Accra, Ghana & Home-based + travel 



 
 

 

 

 

Phase 1: Preparation and Self-Assessment 

This phase will establish the analytical foundation for the MTR by consolidating the evidence base, aligning the 
review with ESPR processes, and supporting a structured country self-assessment. The consultant will: 

• Conduct a targeted desk review of the Education Strategic Plan, GPE Partnership Compact, priority reform theory 
of change, enabling factors, ESPR reports, monitoring frameworks, and relevant analytical studies. 

• Support completion of the GPE MTR monitoring questionnaire and facilitate the country self-assessment 
process, ensuring coherence with ESPR indicators, data sources, and reporting cycles. 

• Compile, synthesize, and analyse quantitative and qualitative evidence on progress, implementation 
bottlenecks, risks, mitigation measures, and emerging lessons related to the priority reform. 

 
• Prepare a draft Country Snapshot Report that presents key findings, evidence gaps, strategic issues, and implications 
for the remaining Compact implementation period. 
• Facilitate technical validation of preliminary findings with MoE technical teams, UNICEF, and relevant partners to 
ensure accuracy, ownership, and readiness for wider consultation. 
 
Phase 2: Inclusive Dialogue and Validation 
This phase will use the evidence generated through the self-assessment to support inclusive sector dialogue, validate 
findings, and build consensus on practical priorities for adaptive action. The consultant will: 
• Support the planning and facilitation of inclusive MTR dialogue sessions, aligned with existing ESPR consultation and 
validation platforms. 
• Present and discuss key findings from the country self-assessment and Country Snapshot Report with government, 
development partners, civil society, and other relevant actors. 
• Systematically document stakeholder feedback, areas of agreement, unresolved issues, and recommendations 
emerging from the dialogue process. 
• Consolidate agreed adaptive actions and contribute to the preparation of GPE-required Phase 2 MTR deliverables. 
 
Phase 3: Reporting and Decision Support 
This phase will translate the evidence and dialogue outcomes into a concise, decision-oriented MTR package that 
supports national follow-up and GPE processes. The consultant will: 
• Draft the Mid-Term Review Memo, incorporating the evidence base, validated findings, dialogue outcomes, agreed 
priorities, and recommendations in line with GPE guidance and UNICEF quality standards. 
• Revise the MTR Memo and related outputs based on feedback from MoE, UNICEF, and partners, ensuring clarity, 
consistency, and readiness for submission. 
• Provide technical inputs to support follow-up decision-making, including preparation for engagement with the GPE 
Secretariat and Board consideration, as required. 
 
Key Deliverables 
The consultant will be responsible for the following deliverables, structured around the three phases of the 
assignment: preparation and self-assessment; inclusive dialogue and validation; and reporting and decision support. 
All deliverables must be concise, evidence-based, analytically rigorous, clearly written, and submitted in editable 
format. Deliverables will be considered complete only after review and acceptance by MoE/PBME and UNICEF, with 
additional partner validation where applicable. 

 



 
 

 

 

1. Inception note and detailed workplan, including review methodology, deliverable schedule, stakeholder engagement 
plan, consultation tools, document review list, data requirements, evidence matrix template, quality assurance 
approach, risk mitigation measures, and alignment with ESPR and GPE timelines. 

2. Completed GPE MTR monitoring questionnaire and country self-assessment package, including a 
populated evidence matrix, synthesis of quantitative and qualitative data, assessment of progress against 
Compact priority reform indicators, analysis of enabling factors, assumptions, risks, bottlenecks, mitigation 
measures, and emerging lessons. 

3. Draft and final Country Snapshot Report, presenting progress against the Partnership Compact, theory of 
change assessment, strategic issues, evidence gaps, implementation bottlenecks, risks, lessons learned, and 
implications for the remaining Compact implementation period, including priority issues for stakeholder 
validation. 

4. Stakeholder dialogue and validation package, including agendas, facilitation materials, presentation slides, 
discussion guides, participant feedback tools, documentation of stakeholder inputs, areas of consensus, 
unresolved issues, agreed adaptive actions, and validated recommendations. 

5. Draft Mid-Term Review Memo, aligned with GPE guidance and UNICEF quality standards, integrating the 
evidence base, self-assessment findings, Country Snapshot Report, dialogue outcomes, agreed priorities, 
recommended course corrections, and proposed follow-up actions 

6. Final Mid-Term Review Memo and consolidated decision-support package, incorporating feedback from 
MoE, UNICEF, partners, and GPE as applicable, and including a prioritized action matrix, follow-up tracker, 
summary presentation, and inputs for engagement with the GPE Secretariat and Board processes, as 
required. 

Payment will be made upon satisfactory completion, submission, and written acceptance of each deliverable by 
UNICEF, in consultation with MoE/PBME as applicable. A deliverable will be considered complete only when it is 
submitted in editable format, meets the agreed scope and quality standards, incorporates required feedback, and is 
accepted by UNICEF. UNICEF reserves the right to withhold or defer payment where deliverables are incomplete, 
delayed, not aligned with the agreed methodology, or do not meet the required standard. 
 
Methodology 
The consultant will apply a phased, mixed-methods and participatory methodology aligned with the three stages of 
the assignment. The approach will begin with a targeted desk review and evidence mapping exercise covering the 
Education Strategic Plan, GPE Partnership Compact, priority reform theory of change, enabling factors, ESPR reports, 
monitoring frameworks, and relevant analytical studies. This will be complemented by synthesis of quantitative and 
qualitative data to assess progress, identify evidence gaps, examine bottlenecks and risks, and test the continued 
relevance of the Compact’s theory of change. 
The self-assessment process will be undertaken in close collaboration with PBME, relevant MoE directorates, UNICEF, 
and GPE partners to ensure ownership, accuracy, and alignment with ESPR processes. The consultant will facilitate 
structured technical consultations and validation sessions to review preliminary findings, document stakeholder 
feedback, build consensus on strategic issues, and agree on practical adaptive actions. Throughout the process, the 
methodology will prioritize national ownership, inclusivity, triangulation of evidence, quality assurance, and 
production of decision-oriented outputs that can support both national follow-up and GPE requirements. 
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Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Inception note, including 
methodology, workplan, 
stakeholder engagement 
approach, data requirements, 
quality assurance process, and 
alignment with ESPR and GPE 
timelines 
 

Accepted inception note and 
detailed workplan, confirming 
agreed review methodology, 
roles and responsibilities, 
evidence requirements, 
stakeholder engagement process, 
deliverable schedule, quality 
assurance approach, and 
sequencing with ESPR and GPE 
timelines. 
 
 

21.07.2026 

 

Completed GPE MTR monitoring 
questionnaire and country self-
assessment package, including 
evidence matrix and synthesis of 
progress, enabling factors, risks, 
assumptions, bottlenecks, and 
lessons 
 
 

 Accepted completed GPE MTR 
monitoring questionnaire and 
country self-assessment package, 
including populated evidence 
matrix, synthesized quantitative 
and qualitative evidence, 
assessment of progress, enabling 
factors, assumptions, risks, 
bottlenecks, mitigation 
measures, and emerging lessons 

By 28.08.2026 
 

Draft and final Country Snapshot 
Report, including strategic issues, 
evidence gaps, bottlenecks, risks, 
lessons learned, and implications 
for the remaining Compact 
period 
 
 

Accepted final Country Snapshot 
Report, following submission of 
draft and incorporation of 
feedback from MoE/PBME, 
UNICEF, and partners as 
applicable, presenting validated 
findings, strategic issues, 
evidence gaps, implementation 
bottlenecks, risks, lessons 
learned, and implications for the 
remaining Compact period. 

11.08.2026 

Documentation of inclusive MTR 
dialogue and validation sessions, 
including stakeholder feedback, 
consensus areas, unresolved 
issues, agreed adaptive actions, 
and validated recommendations 
 

Accepted stakeholder dialogue 
and validation package, including 
agendas, facilitation materials, 
presentation slides, 
documentation of stakeholder 
inputs, areas of consensus, 
unresolved issues, agreed 

09.10.2026 



 
 

 

 

 adaptive actions, and validated 
recommendations. 
 

Draft Mid-Term Review Memo 
aligned with GPE guidance and 
incorporating evidence, validated 
findings, dialogue outcomes, agreed 
priorities, and recommended course 
corrections 

 

Accepted draft Mid-Term Review 
Memo, deemed ready for 
technical review by MoE, UNICEF, 
partners, and GPE as applicable, 
incorporating the evidence base, 
validated findings, dialogue 
outcomes, agreed priorities, 
recommended course 
corrections, and proposed 
follow-up actions. 
 
 

30.10.2026 

Final Mid-Term Review Memo 
and decision-support package, 
including prioritized 
recommendations, follow-up 
actions, and inputs for 
engagement with the GPE 
Secretariat and Board processes, 
as required 

Accepted final Mid-Term Review 
Memo and decision-support 

package, incorporating required 
feedback and including 

prioritized recommendations, 
follow-up action matrix, 

summary presentation, and 
inputs for engagement with the 

GPE Secretariat and Board 
processes, as required. 

06.11.2026 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 



 
 

 

 

premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

    Minimum requirements: 

 Education: Advanced university degree (masters) in Education, Public Policy, Development Studies, or 
related fields. PhD is an asset. 

 Work Experience: Minimum of 8 years of progressively responsible experience in education sector planning, 
policy analysis, sector performance review, programme evaluation, or system-level education reform. 

 Demonstrated experience leading or supporting mid-term reviews, joint sector reviews, education sector 
plan reviews, GPE Compact processes, ESPR processes, or comparable sector-wide review mechanisms. 

  Strong technical expertise in evidence synthesis, theory of change analysis, results monitoring, bottleneck 
analysis, risk assessment, and formulation of practical recommendations for adaptive management. 

 Proven ability to analyse and synthesize quantitative and qualitative education data and translate findings 
into concise, decision-oriented reports, memos, presentations, and stakeholder products. 

 Strong facilitation, consultation, and stakeholder coordination skills, including experience working with 
government ministries, development partners, civil society, and sector coordination platforms. 

 Excellent strategic writing skills in English, with demonstrated ability to produce high-quality analytical 
reports under tight timelines. 

  Strong understanding of Ghana’s education sector, ESPR processes, and sector coordination architecture is 
a strong asset; experience in comparable Sub-Saharan African education reform contexts may also be 
considered. 

 Familiarity with UNICEF, GPE, or other development partner procedures, quality standards, and reporting 
requirements is desirable. 

 Language Requirements: A strong oral and written command of the English language is mostly preferred for 
this consultancy work. 

 
 


