unicef@ | for every child

TERMS OF REFERENCE

Global Lead, SPARK Innovation Award Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Home-based/Remote

DURATION OF CONTRACT 12 Months

Purpose of Assignment:

The purpose of this consultancy is to provide strategic, operational, and community leadership for SPARK
globally, positioning it as UNICEF’s flagship innovation platform for identifying, developing, and supporting
high-potential innovations and teams. The consultant will be responsible for stewarding the successful
delivery and continued development of the annual SPARK Innovation Award, the SPARK Accelerator for
UNICEF Country Offices and implementing partners, SPARK Week as UNICEF’s annual flagship innovation
event, global innovation culture programming, community and partnership development, portfolio
governance and learning, automated digital systems for mentorship and community engagement, and
resource mobilisation and strategic positioning. Through this assignment, the consultant will help ensure that
SPARK strengthens UNICEF’s pipeline of innovative solutions, supports high-performing teams, and
contributes to UNICEF’s longer-term innovation capacity across countries, regions, and headquarters.

Scope of Work

Under the supervision of the Innovation Manager (Systems & Services), the consultant will provide targeted
advisory, mentoring, and quality assurance support, aligned with the resource coverage model. The scope
includes:

1. Strategic Leadership and Programme Management (10%): Provide strategic direction and overall
management of SPARK.

Responsibilities

¢ Define annual strategy and priorities

¢ Develop and oversee implementation of annual workplans and budgets

* Manage programme governance

¢ Ensure effective coordination across UNICEF divisions, regions, and country offices

¢ Ensure alignment with Office of Innovation priorities

e Lead positioning of SPARK as a strategic innovation platform across UNICEF

2. Global Innovation Award (15%): Lead the overall governance, design direction and integrity of the annual
SPARK innovation Award.

Responsibilities

 Define and oversee the global call for applications

¢ Oversee selection and judging processes

¢ Define and maintain evaluation framework and criteria
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¢ Ensure effective governance of evaluation panels and decision-making processes
e Ensure transparent and evidence-based funding recommendations

¢ Oversee data analysis and visualization of evaluation results

* Provide strategic direction for recognition and visibility of awardees

3. Innovation Accelerator (20%): Lead SPARK as a global innovation accelerator.
Responsibilities

¢ Oversee accelerator design and delivery

¢ Support cohort selection and onboarding

¢ Coordinate mentorship and coaching

¢ Oversee evidence generation and scale readiness

e Support teams to develop implementation and scaling strategies

4. High-Performing Teams Development (10%): Ensure SPARK teams receive coherent, high-quality
capacity-building support aligned with accelerator objectives, scale-readiness pathways and OOl priorities,
with delivery led through the Innovation Capacity Development Lead and relevant partners.

Responsibilities

¢ Define the strategic capability priorities required for SPARK teams to progress from experimentation to
scale.

¢ Ensure capacity-building support is integrated into the SPARK accelerator journey, mentorship model and
country engagement approach.

* Provide oversight and quality assurance of capacity-building approaches delivered through SPARK and
partner initiatives.

¢ Use learning from team capability development to inform accelerator design, portfolio decisions and
future SPARK programming.

5. SPARK Week Leadership (20%): Provide strategic direction and oversight of SPARK Week as UNICEF's
flagship annual innovation event, ensuring alignment with SPARK’s objectives and overall innovation
strategy.

Responsibilities

¢ Define the annual theme, strategic focus, problem statements and desired outcomes for SPARK Week

¢ Set the overall design direction for participant experiences and learning journeys

¢ Guide the engagement of key speakers, mentors, innovators, and partners at a strategic level

* Ensure coherence and quality across SPARK Week components, including showcases, workshops, awards,
and Demo Day

* Provide oversight to ensure alignment with OOI prioritise and cross-UNICEF collaboration.

6. Digital Systems, Automation, and Tool Development (10%)

¢ Build automated internal systems to support mentorship, community engagement, and portfolio
coordination

¢ Develop workflows using Microsoft Teams, Power Automate, SharePoint, Lists, Forms, and Al agents

¢ Build tools and prototypes using Replit, Claude Code, and/or Lovable to streamline community
interactions, mentor matching, onboarding, learning journeys, and innovation support

e Monitor system usage, engagement, and effectiveness, and ensure alignment with UNICEF data
protection and Al policies

7. Innovation Culture and Community Building (5%): Provide strategic direction for innovation culture and
the global SPARK community, ensuring alignment with SPARK objectives and UNICEF’s broader innovation
agenda.

Responsibilities
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¢ Lead innovation culture initiatives

¢ Manage global SPARK community engagement

¢ Coordinate Fail Fests, Vibe Coding sessions, Foresight Signals activities, and Creative Experimentation
events

¢ Support country offices interested in creating local innovation accelerators

8. Partnerships and Resource Mobilization (5%): Lead strategic positioning and senior level engagement
for SPARK partnership and resource mobilization, ensuring alignment with OOI priorities and long-term
sustainability of the programme.

Responsibilities

¢ Set the strategic direction and priorities for SPARK partnerships and resource mobilization

e Position SPARK as a flagship innovation platform with key external partners and internal stakeholders

* Engage selectively with senior partners (donors, foundations, private sector, universities, and National
Committees) to build strategic relationships

* Ensure coherence and alignment between partnership engagement, resource mobilization efforts, and
SPARK programme priorities.

* Provide oversight and quality assurance of partnership and fundraising approaches delivered by KM and
programme teams.

9. Learning, Evidence and Portfolio Insights (5%): Provide strategic direction and oversight of SPARK
portfolio learning, ensuring that evidence generation, insights and knowledge products are coherent, high
quality and inform programme decision-making and positioning.

Responsibilities

» Define SPARK’s portfolio learning priorities and key evidence quations aligned with programme objectives

* Ensure alignment between learning, knowledge management, and insights efforts across SPARK and
supporting functions

* Provide oversight and quality assurance of portfolio learning outputs and evidence generation approaches

* Guide the use of learning and evidence to inform SPARK programme design, positioning and decision-
making

* Ensure coherence between SPARK portfolio insights and broader OOl learning and evidence
agendas.
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Work Assignment Overview

Deliverables/ Outputs:

Delivery deadline

Exact date to
complete the
deliverable

Input days

Planned
Travel

1. Provide strategic direction and
overall management of SPARK.

e Annual SPARK strategy
developed and submitted for
approval

¢ Annual SPARK workplan and
implementation roadmap
developed and approved

e Quarterly programme review
completed

e Stakeholder engagement
plan developed and
maintained

Sept 30, 2026

22

2. Lead the overall governance,
design direction and integrity of
the annual SPARK innovation
Award.

¢ Global call for applications
launched and managed

¢ Selection and evaluation
process completed

¢ Final funding
recommendations submitted
for endorsement

e SPARK Innovation Awards
delivered

Sept 30, 2026

33

3. Lead SPARK as a global
innovation accelerator.

e Annual SPARK accelerator
cohort selected, onboarded
and supported through the
full accelerator cycle

¢ Mentorship model developed
and implemented

¢ Scale readiness assessments
completed for participating
teams

e Accelerator portfolio review
completed

July 31, 2027

44

4. Ensure SPARK teams receive
coherent, high-quality capacity-
building support aligned with
accelerator objectives, scale-
readiness pathways and OOl
priorities, with delivery led
through the Innovation Capacity
Development Lead and relevant
partners.

e SPARK team capability
priorities defined and
documented

e Capacity-building approach
reviewed and approved for
integration into the SPARK
accelerator

¢ Quality assurance summary
completed

e Team capability insights
incorporated into SPARK
portfolio review

July 31, 2027

22

5. Provide strategic direction and
oversight of SPARK Week as
UNICEF's flagship annual

e SPARK Week concept note
and design framework
developed and approved

Nov 30, 2026

44

Stockhol
m,
Sweden.
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innovation event, ensuring SPARK Week quality 1 trip, 10
alignment with SPARK’s objectives assurance review completed days
and overall innovation strategy. SPARK Week alignment note

produced

Post-event strategic

summary produced
6. Digital Systems, Automation, SPARK Microsoft Teams hub Nov 30, 2026 22
and Tool Development configured and launched

Mentor matching and

onboarding workflow

designed, tested and

documented

Al-assisted community

guidance agent prototyped

and tested

Knowledge-sharing

dashboard developed and

maintained

System documentation and

handover package completed
7. Provide strategic direction Innovation culture workplan Nov 30, 2026 11
for innovation culture and and activity calendar
the global SPARK community, developed and implemented
ensuring alignment with Quarterly community
SPARK objectives and engagement update
UNICEF's broader innovation produced
agenda. Innovation culture toolkit

developed
8. Lead strategic positioning and SPARK partnership Dec 31, 2026 11 Stockhol
senior level engagement for positioning and value m,
SPARK partnership and resource proposition developed and Sweden.
mobilization, ensuring alignment approved 1trip, 5
with OOl priorities and long-term At least three strategic days
sustainability of the programme. partner engagements

conducted at senior level

SPARK partnership and

resource mobilization

strategy documented
9. Provide strategic direction and SPARK portfolio learning July 31, 2027 11

oversight of SPARK portfolio
learning, ensuring that evidence
generation, insights and
knowledge products are
coherent, high quality and inform
programme decision-making and
positioning.

agenda developed and
documented.

Key SPARK learning and
evidence outputs reviewed
and validated

Strategic synthesis of SPARK
portfolio insights produced,
in the form of a briefing note
or internal synthesis
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to
withhold payment in case the deliverables submitted are not up to the required standard or in case of
delays in submitting the deliverables on the part of the consultant.

Important Notes:

¢ Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and
will not be entitled to benefits provided therein (such as leave entitlements and medical insurance
coverage). Their conditions of service will be governed by their contract and the General Conditions of
Contracts for the Services of Consultants and Individual Contractors. Consultants and individual
contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or
duties, in accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the
assignment. It does not apply to consultants who will work remotely and are not expected to work on or
visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works
with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for
example, accessible software, travel assistance for missions or personal attendants. We encourage you
to disclose your disability during your application in case you need reasonable accommodation during
the selection process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

¢ Education: Masters degree in Innovation, Design, Technology, Public Policy, International Development,
Business, Entrepreneurship, Organizational Development, or related field.
¢ Work Experience:
e Minimum 12+ years of relevant experience
e Experience leading innovation, accelerator, entrepreneurship, transformation, or design
programmes
e Experience managing global and multi-stakeholder initiatives
e Experience building communities and partnerships
e Demonstrated ability to lead strategic programmes and deliver measurable results
e UN experience is an asset
¢ Language Requirements: Excellent written communication in English; working knowledge of another UN
language is an asset.
o Knowledge/Expertise/Skills:
e Systems thinking
¢ Innovation leadership

e Human-centered design
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e Strategic communication

e Community building

e Portfolio management

e Partnership development

e Facilitation and coaching

e Learning and adaptive management

Desirables:

Prior experience designing or managing innovation awards, accelerators, challenge funds, or venture-style
support programmes is highly desirable. Experience supporting innovation teams from idea development
through testing, evidence generation, scale-readiness and partnership development would be an asset, as
would experience building mentor networks, communities of practice, innovation events, demo days, or
learning journeys for diverse internal and external audiences. Familiarity with UNICEF country office
programming, resource mobilisation, and digital collaboration or automation tools would also be an
advantage.



