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TERMS OF REFERENCE

Project Consultant, Al and Frontier Data Tech Initiatives

CONTRACT MODALITY Individual Consultancy
DUTY STATION Panama City, Panama / Remote
DURATION OF CONTRACT 12 months

Purpose of Assignment

Support UNICEF’s regional data tech portfolio in advancing the priorities of the Frontier Data Network (FDN) work plan
with LACRO. This includes: (a) strengthening data expertise rooted in local realities; (b) expanding the use of Artificial
Intelligence (Al) and geospatial intelligence; and (c) fostering collaborative innovation ecosystems across governments,
academia, civil society, and technology partners, d) Coordinate the design, planning, implementation support,
documentation, and delivery tracking of selected Al and frontier data tech use cases, working with technical teams in
LACRO, Country Offices, DID, OSE, and external partners.

Scope of Work

Background & Rationale-

The fundamental mission of UNICEF is to promote the rights of every child, everywhere, in everything the organization
does — in programs, in advocacy and in operations. The equity strategy, emphasizing the most disadvantaged and
excluded children and families, translates this commitment to children’s rights into action. For UNICEF, equity means that
all children have an opportunity to survive, develop and reach their full potential, without discrimination, bias or
favoritism. To the degree that any child has an unequal chance in life — in its social, political, economic, civic and cultural
dimensions — her or his rights are violated. There is growing evidence that investing in the health, education and
protection of a society’s most disadvantaged citizens — addressing inequity — not only will give all children the
opportunity to fulfill their potential but also will lead to sustained growth and stability of countries. This is why the focus
on equity is so vital. It accelerates progress towards realizing the human rights of all children, which is the universal
mandate of UNICEF, as outlined by the Convention on the Rights of the Child, while also supporting the equitable
development of nations.

With a fundamental mission to promote the rights of every child, everywhere, UNICEF is committed to ensure every child
learns and acquires skills necessary to succeed in modern life, generating evidence to promote this work. UNICEF commits
to innovation in the use of data and to work with partners to achieve results at scale in the space of data systems.

Purpose of this consultancy

Under the supervision of the Data and Monitoring Manager and in close collaboration with the Frontier Data Network
team in the Al Office, Digital Impact Division(DID), HQ, the Project Manager, Al and Frontier Data Tech Initiatives will
support UNICEF’s regional data portfolio with a strong focus on coordinating and advancing the priorities of the Frontier
Data Network (FDN). This includes: (a) strengthening data expertise rooted in local realities; (b) expanding the use of Al
and geospatial intelligence; and (c) fostering collaborative innovation ecosystems across governments, academia, civil
society, and technology partners.

This role plays a central part in advancing UNICEF’s Al Strategy and its vision to responsibly leverage artificial intelligence
for program impact, operational efficiency, and child rights advocacy.

The FDN LAC work plan centers on three high-impact use cases demonstrating how frontier data technologies can improve
outcomes for children and adolescents in Latin America and the Caribbean: Ahead of the Storm: Data



unicef@ | for every child

readiness and disaster resilience through Al and geospatial intelligence; Children on the Move: Data tech innovation for
migration; Al Across the Data Lifecycle: Responsible Al integration from data collection to insight generation and Child
center Al.

In this capacity, the incumbent will support the establishment of a Regional Network for Frontier Data Collaboration,
support the development and finalization of the LAC Data for Children Portal, and contribute to other innovative data
products that involve Al solutions, in collaboration with DID with the purpose of advancing regional priorities.

The Project Manager will work closely with colleagues across LACRO, CO and HQ (DID/OSE) to develop, coordinate, and
promote frontier data tech priorities, ensuring alignment with UNICEF’s global vision and effective implementation across
the LAC region, specifically the consultant will provide technical project management support across the following FDN
LAC workstreams:
1. Ahead of the Storm: geospatial intelligence, disaster risk readiness, data preparedness, and emergency
analytics.
2. Children on the Move: migration-related data innovation, partner coordination, and support to regional
evidence products.
3. Al Across the Data Lifecycle and Child center Al: responsible use of Al to improve data collection, processing,
analysis, quality assurance, dissemination, and insight generation; and child center Al related work

Work Assignments Overview Deliverables/Outputs Delivery deadline (in weeks/months)
and input days to complete the
deliverable

Al Engagement on Emerging e Briefs or concept notes 31 October 2026

Opportunities proposing new Al/data

initiatives. 45 days
e Short assessments of Al use
cases and feasibility.
e Contributions to regional Al
strategies and technical
guidance.
e Implementation of Al
solutions
LAC Data for Children Portal e Inputs to design, testing, 31 October 2026
and launch materials.
e  Post-launch updates and 30 days
user feedback summaries.
e Al related enhancements on
data insights and analytics
Strengthen and Grow the FDN Academic Collaboration 30 March 2027
Regional Node e  Partner mapping and
engagement summaries. 70 days
e  Draft collaboration
proposals or agreements.
e  Contributions to joint
knowledge products.
b. Community Engagement
Activities
e Annual
engagement/activity plan.
e Workshop/event materials
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and execution summaries.

e Community engagement
follow-up notes.

¢. Communication of Results

e  C(Case studies or
success stories.

e  Short knowledge products
(briefs, blogs, summaries).

e  Presentation slides or
communication assets

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of
their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:
Education:
Advanced university degree in data science, information systems, computer science, public policy, international
development, statistics, geospatial analysis, project management, or related field. A first university degree
with additional relevant experience could be accepted.
Work Experience:
At least 5 years of relevant professional experience in project management, data/technology delivery, digital
transformation, innovation, or Al/data initiatives.

Language Requirements:
Fluency in English required. Having fluency in Spanish is highly desirable.
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Knowledge/Expertise/Skills:

Experience coordinating multi-stakeholder projects across international organizations, governments, academia, or
civil society.

Familiarity with Al, geospatial analytics, data platforms, or frontier data technologies.

Desirables:
Experience in Latin America and the Caribbean is highly desirable.



