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TERMS OF REFERENCE

TITLE — SBC National Consultant — Nutrition-Focused Social and Behaviour Change (SBC)

Programming
CONTRACT MODALITY Individual Consultancy
DUTY STATION Naypyitaw, Myanmar (Office Base)
DURATION OF CONTRACT 8 Months

Purpose of Assignment

Myanmar continues to face a high burden of malnutrition, including stunting, wasting, micronutrient deficiencies, and
suboptimal maternal, infant and young child feeding (MIYCF) practices. Ongoing socio-economic challenges,
displacement, and service delivery disruptions further exacerbate vulnerability among women and children. In 2026,
an estimated 2.7 million people (including 2.3 million children and 380,000 pregnant and lactating women) will need
nutrition assistance. Over 72,000 children risk death without therapeutic feeding for severe acute malnutrition (SAM),
while 288,000 face increased mortality risk without targeted supplementary feeding for moderate acute malnutrition
(MAM).

Social and Behaviour Change (SBC) is a core service delivery approach under UNICEF’s Nutrition Programme to
improve key nutritional behaviours including early initiation of breastfeeding, exclusive breastfeeding, appropriate
complementary feeding, maternal nutrition practices, promoting uptake of micronutrient supplementation, and care-
seeking behaviours.

To strengthen harmonized, evidence-based and scalable nutrition SBC interventions across implementing partners,
UNICEF Myanmar seeks a National Consultant to provide sustained technical assistance over a period of 6 months.

Purpose of the consultancy

The purpose of the consultancy is to provide SBC technical guidance and coordination support to strengthen the
design, harmonization, implementation, and monitoring of nutrition-focused SBC programming across implementing
partners in Myanmar.

Objectives of the Consultancy
1. Strengthen the quality and coherence of nutrition SBC strategies and interventions.
2. Support nutrition implementing partners to apply evidence-based SBC approaches in implementation.

3. Enhance capacity of frontline workers and implementing NGOs on nutrition SBC and community engagement
approaches including Maternal Nutrition

4. Improve monitoring, documentation, and learning related to SBC nutrition focused interventions.

Scope of Work

Under the supervision of SBC Specialist in close coordination with UNICEF Nutrition Section, the consultant will
undertake the following tasks:
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A. Situation analysis and Programme review

=  Conduct comprehensive mapping of ongoing nutrition SBC interventions.
= Review strategies, guidelines and existing IEC/SBC materials.

= |dentify behavioural determinants and implementation gaps.

= Provide recommendations for harmonization and scale-up.

B. Strategy Development and Harmonization

= Develop or update Nutrition SBC Framework aligned with nutritional priorities.
= Define priority behaviours and audience segmentation.

= Review/develop a national key message matrix and standard SBC package.

=  Ensure alignment with global nutrition guidance and humanitarian standards.

C. Capacity Building and Technical Support

= Review and update existing SBC training modules and facilitator guides.

=  Conduct Training of Trainers (ToT) sessions for nutrition implementing partners.

=  Provide continuous mentoring and technical backstopping for frontline nutrition workers.
=  Support integration of SBC into nutrition service delivery platforms.

D. Monitoring, Evaluation, and Documentation

= Develop SBC indicators aligned with UNICEF and national M&E frameworks.
= Strengthen data collection tools to track behavioural outcomes.

= Document best practices and lessons learned.

= Prepare periodic progress reports and knowledge products.

E. Coordination and Partnership Support

= Support Nutrition Cluster / Technical Working Group meetings.

= Plan, coordinate, implement and monitor nutrition-related campaigns and events in coordination with partners
and clusters

= Facilitate coordination between nutrition implementing partners.

=  Contribute to donor reporting and programme reviews.
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Delivery

deadline Planned Travel

Work Assignment Overview Deliverables/ Outputs

* Inception report

1. Strengthen the design and | including findings from the
implementation of SBC desk review and partners' 7-Sep-26
interventions (20%) mapping and areas for
improvement

» Conduct desk review of
existing research, assessments,
programme reports, and relevant
literature on maternal nutrition in
Myanmar to identify behavioural,
social, cultural, and systemic
barriers and facilitators influencing
maternal nutrition practices and
utilization of nutrition services.

» Comprehensive mapping of
ongoing nutrition SBC
interventions by partners to
identify community engagement
approaches, gaps, opportunities
for collaboration, and areas for
strengthening maternal nutrition
programming.

* Review existing SBC
strategies, guidelines, existing
IEC, community engagement » Submission of a
materials and job-aids to assess detailed SBC plan of action
their relevance, quality, with list of activities, 25-Sep-26
effectiveness, and alignment with timeline, and support
current evidence, and identify required
gaps and opportunities for
improvement.

* Provide technical support to
partners for implementation and
quality assurance of SBC
interventions in targeted
communities.
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2. Community engagement
and social mobilization
activities (30%)

* Review, design and adapt
communication packages to
promote healthy maternal nutrition
practices across all partners.

* Design and implement
standardized community
dialogues, group education
sessions, and awareness
campaigns on maternal nutrition.

* Identify key community
influencers and promote maternal
nutrition champions to promote
positive maternal nutrition
practices.

 Support implementation of
campaigns linked to maternal
nutrition, antenatal care,
micronutrient supplementation,
and healthy diets.

* Provide technical support to
partners to integrate community
participation and feedback in
maternal nutrition programmes to
identify and address barriers to
behaviour change.

* Develop standardized
community engagement
tools, job-aids and package
for partners and frontline
workers

+ Standardized
community engagement
approaches integrated
across nutrition partners

» Standard community
feedback collection
integrated across maternal
nutrition programmes

16-Oct-26

13-Nov-26

4-Dec-26

Travel to Yangon,
one trip, 5 days
(including traveling
days)
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3. Capacity Building and
Technical Support (30%)

* Review and adapt existing
SBC training curricula, facilitator
guides, counselling tools, and job
aids on maternal nutrition SBC.

* Organize and facilitate training
workshops and orientation
sessions for counterparts,
partners, and frontline workers.

* Provide ongoing mentoring,
supportive supervision, and
technical coaching to improve
service quality of partners.

» Support establishment of peer-
learning and knowledge-sharing
mechanisms among implementing
partners and community workers.

» Support integration of maternal
nutrition SBC interventions into
existing services and community
platforms.

* Revised SBC training
package (modules,
facilitator guides,
presentations, handouts)

» Conduct ToT and
trainings on SBC and
community engagement to
partners and submit
training reports

30-Sep-26

30-Mar-27

Travel to Mandalay
and Hpa-an, one trip
each for 5 days per
trip (including
traveling days)
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4. Monitoring, Documentation
and Community Feedback
(20%)

* Develop and track SBC
indicators, monitoring tools, and
reporting mechanisms for
maternal nutrition interventions.

* Collect, analyze, and interpret
programme data to assess reach,
engagement, and behavioural
outcomes.

» Support community feedback
and accountability mechanisms to
capture community perspectives
and recommendations.

* Document lessons learned,
good practices, case studies, and
success stories from programme
implementation.

* Prepare regular progress
reports, presentations, and
evidence summaries to inform
programme improvements and
donor reporting.

* Documentation on the
result achieved and lesson
learnt from the integrated
SBC interventions and
contributed for donor
reporting.

» SBC targets related to
maternal nutrition regularly
monitored and achieved as
per set targets.

* Regular meetings with
partners conducted to
review SBC-related
progress, achievements
and areas for
improvements.

31-Jan-27

28-Feb-27

31-Mar-27

Travel to Shan,
Magwe and
Ayeyarwaddy, one
trip each for 5 days
per trip (including
traveling days)
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Final Programme:

Final consolidated
consultancy report covering
the work as per the TOR at

the end of the assignment

10-Apr-27

* Consolidate all the materials
into SharePoint drive categorized
per subject/interventions.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Education:
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= University degree in Public Health, Nutrition, Social and Behavioural Sciences, Health Communication,
Anthropology, or a related field.

Work Experience:
=  Minimum 7 years of professional experience in designing and implementing Social and Behavior Change (SBC)

programmes, preferably in maternal, newborn, and child health or nutrition.
= Experience in formative research, behavioural analysis, audience segmentation, and development of SBC
strategies and communication materials.

Language Requirements:
Fluency in Burmese and advanced English skills (both spoken and written)

Knowledge/Expertise/Skills:
= Strong technical knowledge of maternal nutrition, including dietary diversity, micronutrient supplementation,

anaemia prevention, and breastfeeding support.

= Familiarity with Myanmar’s health system and humanitarian/development context

=  Proven experience in developing monitoring and evaluation frameworks with measurable behavioural
indicators.

= Strong analytical, writing, facilitation skills, and stakeholder engagement skills.

=  Ability to deliver high-quality outputs within agreed timelines and work effectively with implementing and
development partners.

= High ethical standards and understanding of sensitivities pertaining to child-related/rights issues and working
in a politically sensitive environment.

= Experience in training facilitation particularly on SBC and AAP.

= Demonstrated experience with SBC programme design,

= development, and implementation, monitoring and evaluation.

Desirables:
e Prior work experience with UN systems and/or ministerial departments at both national and sub-national
level.




