
 
 

 

 

TERMS OF REFERENCE 
        

Inclusive Assessment Consultant 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT  8 months 
 

 
Purpose of Assignment 

Under the supervision of the Education Specialist (Formal Education), the consultant will support the 
strengthening of the inclusiveness and accessibility of early grade learning assessments by ensuring that 
children with disabilities and children from diverse language backgrounds can participate meaningfully 
and demonstrate their learning accurately. 

The consultant will: 
• Review existing early grade assessment framework, tools and processes through an inclusion and equity 
lens. 
• Identify barriers that may limit participation or performance of children with disabilities and 
multilingual learners. 
• Develop recommendations to improve assessment accessibility, fairness, and validity. 
• Strengthen guidance on assessment accommodations and adaptations. 
• Support development of linguistically responsive assessment approaches. 
• Build stakeholder capacity on inclusive assessment design and implementation. 

Scope of Work 

 
Ensuring that all children can demonstrate what they know and can do is fundamental to achieving 
equitable learning outcomes. In Nepal, increasing emphasis is being placed on assessing foundational 
literacy and numeracy skills in the early grades to identify learning needs, improve instruction, and inform 
policy and programming decisions. 
However, many assessment systems and tools (for e.g. NARN, EGRA,EGMA) have been developed 
primarily for learners who speak Nepali as their mother-tongue or first language and may not adequately 
accommodate children with disabilities. As a result, children with different functional abilities, learning 
needs and linguistic backgrounds may face challenges participating meaningfully in assessments or 
demonstrating their actual learning levels. These barriers can affect assessment validity, contribute to the 
under-identification of learning strengths and needs, and lead to inequitable educational decisions. 
Nepal's commitment to inclusive education, the School Education Sector Plan (SESP), and broader efforts 
to improve foundational learning create an important opportunity to strengthen the inclusiveness of early 
grade learning assessments. This includes reviewing assessment tools, administration procedures, 
accommodations, language-related considerations, data collection approaches, and reporting practices to 
ensure that assessments generate valid, reliable and equitable information on learning outcomes across 
different learning groups, including children with disabilities and speakers of other languages. 

DUTY STATION  Kathmandu, Nepal (Remote) 



 
 

 

 

To support this effort, UNICEF is hiring a consultant to provide technical expertise on disability-inclusive 
and linguistically responsive assessment practices and develop recommendations, tools, and guidance to 
strengthen the inclusiveness of early grade learning assessments. 

 The consultant will undertake the following tasks: 
 
1. Review Existing Assessment Systems and Tools 
• Review existing early grade literacy and numeracy assessment tools and frameworks. 
• Assess assessment administration procedures, scoring systems, reporting mechanisms, and 
interpretation guidance through an inclusive lens. 
• Review existing policies and guidance related to inclusive education, disability inclusion, language of 
instruction, and assessment. 
• Identify barriers affecting participation and performance of children with disabilities and multilingual 
learners. 
 
2. Conduct Stakeholder Consultations 
The consultant will engage with: 
• Ministry of Education and Sports (MoES) 
• Department of Education (DoE) 
• Education Review Office (ERO) 
• Curriculum Development Centre (CDC) 
• Organizations of Persons with disabilities (OPDs) 
• Inclusive education specialists 
• Language and mother tongue education experts 
• Teachers and assessment practitioners 
• Development partners 
 
Consultations should capture experiences, challenges, and opportunities related to inclusive assessment 
practice. 
 
3. Develop Recommendations for Disability-Inclusive Assessments 
• Review the accessibility and inclusiveness of assessment items, tools, materials and administration 
procedures. 
• Identify reasonable accommodations suitable for different disability groups and functional needs. 
• Examine the extent to which existing assessment aligns with principles of universal design and 
accessibility and recommend approaches for improving accessibility while maintaining assessment 
validity, reliability and comparability. Develop protocols and guidance for inclusive administration. 
• Recommend strategies for identifying, collecting and analyzing disability-disaggregated assessment 
data. 
 
4. Develop Recommendations for Linguistically Responsive Assessments 
• Analyze language demands within assessment tools. 
• Examine potential language-related barriers that may influence and affect learner participation and 
performance. 
• Recommend approaches for assessing learners whose home language differs from the language of 
instruction. 



 
 

 

 

• Develop guidance on language adaptation, translation, and administration procedures. 
• Recommend strategies for interpreting assessment results in multilingual contexts. 
• Identify considerations for ensuring assessment validity, reliability and comparability across different 
linguistic groups. 
 
5. Develop Inclusive Assessment Guidance Package 
Practical guidance will be developed including: 
• Principles of inclusive assessment. 
• Universal Design for Learning (UDL) considerations. 
• Accessibility standards. 
• Assessment accommodation. 
• Language-responsive assessment approaches. 
• Enumerator and assessor training requirements. 
• Ethical considerations and safeguarding. 
 
6. Validation and Capacity Building 
• Facilitate validation workshops. 
• Incorporate stakeholder feedback. 
• Develop training materials and orientation resources. 
• Provide technical support during dissemination and capacity-building activities. 

  
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

The report shall include: 
• Detailed methodology. 
• Work plan and timeline. 
• Stakeholder consultation 
plan. 
• Analytical framework for 
reviewing assessment 
inclusiveness.  
• Proposed approach to 
disability and language-related 
analysis. 

Inception Report 02/12/2026 
 

A comprehensive report 
including: 
• Findings from document 
review and consultations. 
• Analysis of barriers affecting 
children with disabilities. 

Assessment Inclusiveness 
Review Report 

30/12/2026 
 



 
 

 

 

• Analysis of barriers affecting 
multilingual learners. 
• Gaps within existing 
assessment tools and 
procedures. 
A technical package 
containing: 
• Recommendations for 
disability-inclusive 
assessment. 
• Recommendations for 
multilingual assessment. 
• Suggested accommodation 
and adaptations. 
• Proposed improvements to 
assessment administration 
and reporting systems. 

Inclusive Assessment 
Recommendations Package 

05/01/2027  

Practical guidance covering: 
• Assessment accessibility. 
• Accommodation protocols. 
• Language-responsive 
assessment practices. 
• Enumerator guidance. 
• Sample test items 

Inclusive Assessment 
Guidance 

05/02/2027 

• Workshop materials. 
• Facilitation of validation 
meeting(s). 
• Consolidated feedback 
report.  
• Revised recommendations. 
• Final inclusive assessment 
toolkit including: 
o Inclusive assessment 
guidance. 
o Guidance on reasonable 
accommodation guidelines. 
o Multilingual assessment 
guidance. 
o Recommendations for 

Validation Workshop, report 
including finalized Inclusive 
Assessment Toolkit 

15/04/2027 



 
 

 

 

implementation and scale-up. 
 

The final report shall include: 
• Piloting report 
• Consolidated summary of 
activities undertaken, 
methodology used, key 
findings, revisions made, 
stakeholder engagement 
processes 
• final recommendations, 
lessons learned and proposed 
next steps for 
institutionalization and scale-
up. 

Final report 28/06/2027 

 
Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to 
withhold payment in case the deliverables submitted are not up to the required standard or in case 
of delays in submitting the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff 
members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and 
procedures and will not be entitled to benefits provided therein (such as leave entitlements and 
medical insurance coverage). Their conditions of service will be governed by their contract and the 
General Conditions of Contracts for the Services of Consultants and Individual Contractors. 
Consultants and individual contractors are responsible for determining their tax liabilities and for 
the payment of any taxes and/or duties, in accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if 
applicable) required to perform the duties of the contract are valid for the entire period of the 
contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-
CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met 
prior to taking up the assignment. It does not apply to consultants who will work remotely and are 
not expected to work on or visit UNICEF premises, programme delivery locations or directly 
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for 
the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for 
example, accessible software, travel assistance for missions or personal attendants. We encourage 
you to disclose your disability during your application in case you need reasonable accommodation 
during the selection process and afterwards in your assignment.  



 
 

 

 

 
 

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT 
   

Minimum requirements:  
 Education: university degree (Master's level or higher) in one or more of the following:  

 Education 
 Educational Assessment and Measurement 
 Curriculum and Instruction 
 Disability inclusion 
 Inclusive Education 
 International Development 

 Work Experience:  
 Minimum 15 years of experience in education sector programming, with focus on 

assessments and inclusive education.  
 Demonstrated expertise in learning assessment and foundational learning.  
 Experience developing or adapting diagnostic assessments.  
 Experience in multilingual education, disability inclusive education and learning 

Acceleration.  
 Experience integrating disability-inclusive and multilingual approaches into assessments.  
 Proven experience working with government education systems.  
 Experience in Nepal or South Asia is highly desirable.  

 Skills:    
Demonstrated knowledge and expertise in:  

 Strong knowledge of foundational literacy and numeracy assessment.  
 Understanding of competency-based curricula and learning progressions.  
 Experience in assessment and learning systems strengthening.  
 Familiarity with Inclusive Education policies and standards.  
 Knowledge of accommodations for children with disabilities.  
 Strong analytical and report-writing skills.  
 Excellent facilitation and stakeholder engagement skills.  

 Language Requirements: Excellent spoken and written skills in both Nepali and English 
 Desirables:  

 Experience supporting Education Review Office and similar institutions  
 Knowledge of test item writing  
 Experience in inclusive education, disability-inclusive programming, multilingual education, 

gender-responsive education, and education in emergencies.  
 Previous experience working with UNICEF, development partners, or government 

institutions in Nepal.  
 

 


