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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS

National Consultant for the Private Funding: Duty Station:
Sector Mapping Assessment in Home-based
Cambodia 1 Phnom Penh Office

Purpose of Activity/Assignment:

UNICEF Cambodia is exploring opportunities to strengthen its engagement with the private sector to
support its mission for children. This includes identifying potential partnerships with corporates,
foundations, and high net worth individuals (HNWIs) who are active in corporate social responsibility (CSR)
and philanthropy. A comprehensive mapping exercise is required to understand the landscape, identify
key actors, and assess opportunities for strategic engagement.

The purpose of this consultancy is to conduct a mapping of the private sector in Cambodia to:

e Identify corporates, CSR initiatives, foundations, Chambers of Commerce and HNWIs with
potential alighment to UNICEF’s mission.

e Identify charity organizations that are actively fundraising through corporate partnerships and
individual donations. Assess the philanthropic landscape, including giving trends, motivations, and
mechanisms.

e Provide strategic recommendations for UNICEF Cambodia to engage with these actors effectively.

e Identify relevant digital payment tools and payment options in Cambodia.

Scope of Work:
The consultant will:

A. Conduct Desk Research
e Review existing literature, databases, and reports on CSR, philanthropy, and private sector
engagement in Cambodia.
e Analyze legal and regulatory frameworks related to charitable giving and tax incentives.
e Analyze corporate fundraising and individual giving strategies implemented by charity
organizations in Cambodia.
B. Stakeholder Mapping
Identify and profile:
e Top 20 corporates with CSR programs.
e Active foundations and philanthropic organizations.
e Top 20 HNWIs with philanthropic interests.
Include information on:
e Sector and business focus.
e Past and current philanthropic activities.
Alignment with UNICEF's thematic areas.
Details Contact information organized in a roster and engagement history (if available).
C. Key Informant Interviews
Conduct at least 15 interviews with:
e Corporate CSR leads.
e Foundation representatives.
e Philanthropic advisors.
e Chambers of commerce and business associations.
e Charity organizations leads.
D. Analysis and Recommendations
e Analyze trends, gaps, and opportunities in private sector engagement.
e Provide a SWOT and PESTEL analysis of the philanthropic environment.
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e Recommend strategic entry points and engagement strategies for UNICEF.

Under the guidance of the Partnerships Specialist and the Chief of Communications in Cambodia, this
assignment will support the development of the private sector mapping. The selected consultant will
perform the following duties:

1. Inception Report
A concise report outlining the refined methodology, work plan, and stakeholder engagement
strategy. It will also include alignment and integration with UNICEF Cambodia’s CPD priorities,
the Situation Analysis (SitAn) and Resource Mobilization Strategy.

2. Stakeholder Mapping and Landscape Analysis
A combined deliverable that includes:

o Mapping of top corporates, high-net-worth individuals (HNWIs), and philanthropic
intermediaries (e.g., charity organizations, wealth advisors, CSR consultants, donor-advised
funds).

o Analysis of the legal, regulatory, and philanthropic environment in Cambodia, highlighting
relevant bottlenecks and opportunities.

SWOT and PESTEL analysis of the private sector fundraising landscape.

Desk search on innovative donation methodologies and propose selected methods that UNICEF
can adapt to the Cambodian fundraising context -including an analysis of setting up UNICEF
online shop and its potential for fundraising efforts.

Strategic Engagement Brief

A short, actionable document identifying key opportunities for UNICEF Cambodia to engage with
the private sector. It will include:

o A prioritized list of potential partners including a contact list information, and their profiles with
potential areas of engagement.

Recommended engagement strategies.
Guidance for integrating findings into Resource Mobilization Strategy

4. Final Report and Presentation
A consolidated final report summarizing all findings, strategic recommendations, and a roadmap
for private sector fundraising. It will include:

o A PowerPoint presentation for internal use including prioritized potential partners with
recommended strategies — flagging industries, sectors and entry points.

o A brief toolkit with templates and contact lists to support future engagement.

This consultancy has the following reporting requirements:

e Inception Report
Submitted after the initial desk review, this report will outline the refined methodology, work
plan, and stakeholder engagement strategy. It must be delivered in both Word and PDF formats.

e Stakeholder Mapping and Landscape Analysis Report
This combined report will include the mapping of key actors and the analysis of Cambodia’s
private sector fundraising environment. It must be submitted in both Word and PDF formats.

e Draft and Final Reports
The draft report will consolidate all findings and recommendations and will be presented for
feedback. The final report will incorporate revisions and include a practical toolkit. Both versions
must be submitted in: Soft copy: Word and PDF formats.

e Presentation Materials
A PowerPoint presentation summarizing the private sector mapping findings for Cambodia will
be prepared for internal use — including top corporates and HNWIs identified, with
recommendations based on the findings.
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e Annexes to the final report - Progress Updates and Meeting Summaries
Brief written progress updates and minutes of key stakeholder meetings (including interviews
and consultations) will be submitted throughout the assignment. These should be organized by
stakeholder or thematic area and submitted electronically.

Child Safeguarding
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?
1 YES NO If YES, check all that apply:

Direct contactrole [1 YES NO
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work
in their immediately physical proximity, with limited supervision by a more senior member of personnel:

Child datarole [J YES NO
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable
information of children (name, national ID, location data, photos):

More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and
Updates

Budget year: Requesting Reasons why consultancy cannot be done by staff:
2025 Section/ Issuing | This consultancy requires specialized expertise in
Office: private sector fundraising, philanthropic market

analysis, and stakeholder mapping. The assignment
Partnerships and | also demands dedicated time to conduct in-depth
Communications research, interviews, and strategic analysis, which
cannot be absorbed by staff already managing full
programmatic and operational workloads.
Additionally, the consultancy brings an external,
objective perspective that is essential for identifying
new opportunities and partnerships in a rapidly
evolving funding landscape. Outsourcing this work
ensures both technical depth and timely delivery.

Included in Annual/Rolling Workplan:

LI Yes

No, please justify: activity has been identified given the financial constraints with the public sector
donors in 2025 and funding gap and it has been an internal decision from the CO.

Consultant sourcing: National [l International [ Both
Competitive Selection: X Advertisement [ Roster [ Informal competitive (Low Value Contract)

Single Source Selection: [] (Emergency - Director’s approval)

Supervisor: Start Date: End Date:
August 2025 October 2025
Partnerships Specialist
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Work Assignments Deliverables/Outputs Delivery deadline Estimated
Overview Budget
(Percentage of
payment)
20%
Conduct a comprehensive 10 days
desk review and provide a Deliverable #1 (2 weeks after the contract
detailed inception report start date)
outlining the proposed
methodology, work plan,
and stakeholder
engagement strategies.
30%
- Conduct a comprehensive 25 working days
stakeholder mapping and (5 weeks from the completion
landscape analysis to identify of deliverable #1)
key actors and contextual Deliverable #2
factors relevant to private
engagement sector.
- Produce a combined report
that includes detailed
mapping of corporates,
HNWIs, philanthropic
intermediaries, and analysis
of legal and giving
environment.
20%
Provide a concise summary Deliverable #3 10 working days
outlining key opportunities, (2 weeks from the completion
recommended engagement of deliverable #2)
strategies, and guidance for
SitAn/CPD/RM strategy
integration
30%
- Develop and submit a Deliverable #4 15 working days
high-quality final report that (3 weeks from the completion
adheres to UNICEF's of deliverable #3)
language, standards, and
formatting guidelines,
including the use of the
toolkit and PowerPoint.
- Present the key mapping
results and strategic
recommendations derived
from the findings in the clear
and actionable format.
Number of working days: 60 working days 100%
Minimum Qualifications required*: Knowledge/Expertise/Skills required *:
] Bachelors Masters [1 PhD [ Other a. Advanced degree in Business, Development
Studies, Social Sciences, or related field.
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Enter Disciplines: b. Minimum 5 years of experience in private sector
Advanced university degree in Business, Finance, engagement, CSR, or philanthropy.

Social Sciences or equivalent professional work c. Strong understanding of the Cambodian private
experience in the area of fundraising, finance sector and philanthropic landscape.

md_UStrY' non—proflt phllan‘thrc‘pr. A_f'rSt le\_’el_ d. Excellent research, analytical, and communication
university degree in combination with qualifying skills

experience may be accepted in lieu of the

advanced university degree. e. Fluency in English and Khmer.

*Minimum  requirements to  consider | *Listed requirements will be used for technical evaluation
candidates for competitive process in the competitive process

Submission of applications:

= Letter of Interest (cover letter)

= CVorResume

= Performance evaluation reports or references of similar consultancy assignments

= Portfolio of examples of similar work conducted before

= Financial proposal: All-inclusive lump-sum cost including consultancy fee, travel, accommodation, and
other related cost for this assignment as per work assignment.

Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)

All proposals should have a technical and commercial (financial) component submitted.
Evaluation will award marks as follows:

A) Technical Evaluation (100 points) - weight 70%
= Understanding of the Assighment and Methodology (35 points)
Clarity, relevance, and feasibility of the proposed approach and methodology.

= Relevant Experience and Expertise (35 points)
Demonstrated experience in private sector engagement, philanthropy, and stakeholder mapping,
particularly in Cambodia or the Southeast Asia region.

= Qualifications of the Consultant/Team (15 points)
Academic background, technical skills, and relevant sectoral knowledge.

=  Work Plan and Timeline (10 points)
Realistic and detailed timeline aligned with deliverables.

= Quality of Previous Work Samples (5 points)
Relevance and quality of similar assighments completed.

B) Financial Proposal (100 points) - weight 30%

The maximum number of points shall be allotted to the lowest Financial Proposal that is opened
/evaluated and compared among those technical qualified candidates who have attained a minimum
(70) points score in the technical evaluation. Other Financial Proposals will receive points in inverse
proportion to the lowest price.

The Contract shall be awarded to candidate obtaining the highest combined technical and financial
scores, subject to the satisfactory result of the verification interview.
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Administrative details:
If office based, seating arrangement identified:

Home Based [ Office Based: ]
IT and Communication equipment required: []
Visa assistance required: [J Email/0365 access required:

Internet access required:

! Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the
desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including
lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right
to withhold payment in case the deliverables submitted are not up to the required standard or in case of
delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under
the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be
entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their
conditions of service will be governed by their contract and the General Conditions of Contracts for the
Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for
determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or
other applicable laws.

The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are
subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health
Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not
apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises,
programme delivery locations or directly interact with communities UNICEF works with, nor to travel to
perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process
and afterwards in your assignment.
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