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TERMS OF REFERENCE
       
Monitoring, Data and Research Consultant

CONTRACT MODALITY	Individual Consultancy 
DUTY STATION 	Minsk, Belarus & office based

DURATION OF CONTRACT  	12 months


Purpose of Assignment
UNICEF Belarus requires dedicated technical support to strengthen the generation, analysis, management and use of data and evidence related to children and adolescents. 
The consultancy will contribute to monitoring progress towards child rights commitments, Sustainable Development Goals (SDGs), and UNICEF programme results through the preparation of analytical products, research and evidence reviews, monitoring and reporting outputs, data visualization materials, and knowledge products. The assignment will also support the implementation of key data initiatives, including the Multiple Indicator Cluster Survey (MICS), contribute to strengthening the availability, quality and use of child-related data, and support research and analytical work on emerging issues affecting children and adolescents. 
The consultancy will provide technical support to UNICEF corporate planning, monitoring and reporting processes, including the collection, analysis and synthesis of programme results and indicator data, preparation of results-focused products, and development of evidence for strategic planning and reporting requirements. 
By supporting evidence generation, research, results monitoring, data analysis, knowledge management and communication of findings, the consultancy will enhance UNICEF Belarus’ capacity to use high-quality evidence for programme design, strategic planning, performance monitoring, reporting, advocacy and engagement with national partners. 
Scope of Work
Under the supervision of the Monitoring and Evaluation Specialist, the consultant will support UNICEF Belarus in strengthening monitoring, data, research, reporting and knowledge management functions through analytical, technical and coordination support. The assignment will contribute to strengthening the generation, analysis, communication and use of evidence for programme planning, performance monitoring, reporting, advocacy and engagement with national partners. Key responsibilities include: 

· Research, Data Analysis and Evidence Generation
Support the preparation of analytical products related to child rights, adolescent well-being and progress towards the SDGs. Conduct literature reviews, evidence syntheses, data analysis and research on emerging issues affecting children and adolescents. Contribute to the preparation of situation analyses, analytical briefs, policy notes and other evidence products to inform UNICEF programming and advocacy.

· Monitoring, Results Measurement and Reportin

Support programme monitoring and results measurement activities through the collection, validation, analysis and interpretation of data related to UNICEF programme indicators and results frameworks. Contribute to corporate planning, monitoring and reporting processes, including annual reporting, results reporting and preparation of monitoring and performance summaries. Provide analytical support for regular monitoring and reporting requests from programme sections and management.

· Data Systems and MICS Support
Provide technical support to the implementation of key data initiatives, including the Multiple Indicator Cluster Survey (MICS), through the review of technical documents, reports and analytical outputs. Contribute to activities aimed at strengthening the availability, quality and use of child-related data and support collaboration with national partners and technical experts involved in data production and analysis.

· Knowledge Management and Evidence Utilization
Support the development of knowledge products that facilitate the dissemination and use of evidence within UNICEF and among national partners. Contribute to the preparation of briefing notes, presentations, summaries, evidence packages and other products aimed at translating data and research findings into actionable insights for decision-making, programme planning and advocacy.

· Data Visualization and Communication of Results
Support the development of dashboards, visualizations, scorecards, infographics and other data communication products to enhance accessibility and use of programme results and evidence. Contribute to the presentation of data and analytical findings for internal and external audiences and support the development of user-friendly tools for monitoring and reporting purposes

· Coordination and Partnerships for Data and Evidence
Liaise and coordinate with government counterparts, research institutions, data producers, technical experts and other partners involved in monitoring, research and data-related initiatives. Support consultations, meetings and follow-up actions required for the implementation of analytical, research and data projects.


	Work Assignments Overview 
	Deliverables/Outputs 
	Delivery deadline to complete the deliverable 

	Deliverable 1. Provide technical support to research, analytical work and evidence generation related to child rights, adolescent well-being and progress towards the Sustainable Development Goals (SDGs).

	1.1. Conduct research and prepare analytical reviews on child rights, adolescent wellbeing and progress towards the Sustainable Development Goals (SDGs)
	Deliverable 1.1
• 3 analytical reviews completed and finalized. 
• Key trends, challenges and opportunities related to child rights, adolescent wellbeing and SDGs identified and analyzed. 
• Findings and recommendations summarized for programme planning, advocacy and policy dialogue. 
	14 September 2027

	1.2. Conduct evidence reviews and research on emerging issues affecting children and adolescents and prepare analytical summaries and briefing materials
	Deliverable 1.2 
• Up to 5 evidence reviews, analytical summaries and/or briefing notes prepared. 
• Relevant international and national evidence synthesized and contextualized for UNICEF Belarus. 
• Findings presented in user-friendly formats for programme sections and management.
	14 September 2027

	1.3. Prepare analytical inputs and evidence products to support strategic planning, advocacy and programme development
	Deliverable 1.3
• Up to 10 analytical inputs, evidence products and/or research-based contributions prepared. • Evidence and analytical findings incorporated into programme planning, advocacy and partnership engagement processes.
• Key recommendations synthesized to support evidence-informed decision-making.
	14 September 2027

	1.4. Prepare presentations and disseminate findings from research, analyses and evidence reviews to UNICEF and relevant stakeholders
	Deliverable 1.4
• At least 6 presentations of research and analytical findings delivered. 
• Research findings and recommendations communicated to UNICEF staff and relevant stakeholders. 
• Presentation materials and summary briefs prepared and shared.
	1 September 2027

	Deliverable 2. Provide technical support to strengthening child-related data systems, evidence generation and utilization of survey and administrative data.

	2.1. Provide technical support to activities aimed at strengthening availability, quality and use of child related administrative and survey data
	Deliverable 2.1
• 1 analytical review of availability, quality and use of child-related administrative and survey data completed. 
• At least 2 technical recommendations prepared to strengthen data availability, quality and utilization. 
• Technical inputs provided to activities aimed at improving collection, management, analysis and use of child related data.
	1 June 2027

	2.2. Conduct reviews and analyses of child-related data systems and prepare recommendations for next steps
	Deliverable 2.2
• 2 reviews and analyses of child-related data systems completed; recommendations prepared identifying key data gaps, challenges and next steps.
	1 June 2027

	2.3. Review and provide technical inputs to MICS-related documents, reports and analytical products
	Deliverable 2.3
• Up to 5 MICS-related documents reviewed. 
• Technical comments and recommendations provided on reviewed documents
	1 July 2027

	2.4. Support coordination and technical engagement with national counterparts, technical experts and data producers involved in childrelated data initiatives
	Deliverable 2.4
• Up to 5 MICS-related documents reviewed. 
• Technical comments and recommendations provided on reviewed documents
	1 September 2027

	Deliverable 3. Support corporate planning, monitoring and reporting. Provide technical support to UNICEF Belarus corporate planning, monitoring and reporting processes through collection, analysis and synthesis of programme results and indicator data.

	3.1. Compile, validate and analyze programme indicator data and results information to support CO’s compliance with corporate monitoring and reporting requirements
	Deliverable 3.1
• Programme indicator database compiled, validated and updated for corporate reporting exercises. 
• Programme indicator analyses and data quality reviews completed. 
• Consolidated results and indicator information prepared for annual and periodic corporate reporting requirements.
	31 December 2026

	3.2.Review and summarize UNICEF good practices in programme monitoring and results reporting; prepare and present recommendations for the CO
	Deliverable 3.2
• 1 analytical review of UNICEF good practices in programme monitoring and results reporting completed. 
• 1 presentation summarizing key findings and recommendations delivered to UNICEF Belarus CO. 
• 1 recommendations package prepared to strengthen monitoring and reporting practices within the CO. 

	31 December 2026

	3.3. Provide recommendations and contribute to developing a draft SOP on Monitoring and Evaluation in the CO to enhance understanding, compliance and coordination of CO’s monitoring efforts
	Deliverable 3.3
• Contribution to 1 draft Monitoring and Evaluation SOP provided. 
• Contribution to 1 set of recommendations and proposed monitoring workflows prepared and incorporated into the draft SOP.
	1 February 2027

	3.4. Review and provide recommendations on monitoring and evaluation components of programme documents, project proposals and reports to enhance consistency and quality of CO’s monitoring efforts
	Deliverable 3.4
• Up to 7 programme documents, project proposals and reports reviewed. 
• Written recommendations and technical comments provided for all reviewed documents. 
• 1 summary note prepared highlighting common monitoring and reporting challenges and recommended improvements.
	1 September 2027

	3.5. Support preparation of annual and periodic programme performance reports through synthesis and analysis of results and supporting evidence
	Deliverable 3.5
• Results analysis and supporting evidence compiled for 1 annual programme reporting exercise. 
• Inputs prepared for up to 4 periodic corporate reporting exercises. 
• Consolidated summaries of programme progress, achievements and challenges prepared for reporting purposes.
	1 September 2027

	3.6. Prepare management information products and monitoring summaries to support planning and decision-making
	Deliverable 3.6
• Up to 10 management information products, monitoring summaries or analytical briefs prepared. 
• At least 4 evidence-based presentations, dashboards or results summaries developed to support planning and decision-making. 
• Key programme trends, performance issues and emerging findings synthesized and presented for management review.
• Consolidated summaries of programme progress, achievements and challenges prepared for reporting purposes.
	1 September 2027





Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant. 

Important Notes
· Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
· The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 
· UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment. 




       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT  

Education:

Master's degree in Statistics, Economics, Sociology, Demography, Public Administration, Development Studies, International Relations, Monitoring and Evaluation, Research, Data Science, Information Management or other relevant fields.


Work Experience:

At least 5 years of progressively responsible professional experience in monitoring, evaluation, statistics, data analysis, research, knowledge management, information management, programme monitoring, project management or other areas relevant to the assignment.


Knowledge/Expertise/Skills:

• Strong understanding of monitoring, research, data analysis and evidence generation principles and approaches. 
• Good understanding of results-based management, programme monitoring and corporate reporting processes. 
• Knowledge of survey methodologies, administrative data systems and official statistics. 
• Demonstrated ability to analyze and synthesize data and evidence from multiple sources and translate findings into actionable recommendations. 
• Experience in preparation of analytical products, research reports, briefing notes, knowledge products and other evidence-based materials. 
• Strong analytical, critical thinking and organizational skills with demonstrated ability to deliver high-quality outputs. 
• Ability to work in a multi-disciplinary team and establish harmonious and effective working relationships.

Language Requirements: 

Fluency in English and Russian.


Desirables: 

• Experience in monitoring, evaluation and research related to SDGs, child rights, child well-being and/or adolescent development is an asset. 
• Demonstrated experience in preparing research papers, analytical publications, reviews or other evidence products is an asset (examples may be requested during the selection process). 
• Experience in developing infographics, dashboards, data visualizations and other evidence communication products is an asset.
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