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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Knowledge Architecture, Digital Platforms & Technical Assistance Monitoring Consultant
 



	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)
(in local currency)


	Input Days
	Total Professional Fee (in local currency)
	Total Travel Cost (in local currency)
	Total Amount (All Inclusive Fee (in local currency)

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Modernize and refresh the EPIC Nutrition site and collaboration sites, including updated navigation, branding alignment with the CoE structure, and restructured landing pages to improve content discoverability and team collaboration.
	
30 June 2026
	Click here
	Click here
	8.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	2.
	Restructure SharePoint libraries in line with the CoE architecture, including revised permission frameworks, folder taxonomies, and a unified metadata schema that will serve as the standard across all Practice-level digital platforms.
	31 August 2026
	Click here
	Click here
	11.5
	Click here
	Click here
	

	3.
	Migrate legacy technical documents from www.unicef.org/nutrition and Regional Office sites into Knowledge@UNICEF, applying the unified metadata schema and CoE thematic taxonomy to ensure a consolidated, searchable external knowledge base.
	31 October  2026
	Click here

	Click here
	Cl12.5 ick here
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	4.
	Manage the continuous upload, quality assurance, and categorization of new technical publications across SharePoint and Knowledge@UNICEF, including version control, institutional naming conventions, and alignment with the Nutrition Strategy 2020–2030 and the Strategic Plan 2026–2029.
	30 Sept 2027
	Click here
	Click here
	12.5 
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	5.
	Conduct periodic content reviews across both platforms to ensure documents are correctly catalogued, outdated content is archived, and site navigation reflects current programmatic priorities.
	30 Sept 2027  
	Click here
	Click here
	12.5
	Click here
	Click here
	

	6.
	Serve as focal point for UNICEF’s Virtual Share Academy to migrate all nutrition webinars to the new platform, including content inventory, quality review, and coordination with the Academy team.
	31 July 2027  
	Click here

	Click here
	5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	7
	Knowledge dissemination products
	30 September 2027
	Click here
	Click here
	4
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	8
	Conduct a comprehensive knowledge base inventory for NUTRIBOT, compiling and validating the full catalogue of source documents and data systems required for its establishment as advised by the ICT team. This inventory builds on the content repositories and metadata frameworks established under Segment 1.
	30 September 2026

	Click here
	Click here
	7.5
	Click here
	Click here
	

	9
	Prepare the curated knowledge base for system ingestion, including document categorization by thematic area and format alignment (PDF, Word, URL), applying the metadata standards established across SharePoint and Knowledge@UNICEF to ensure consistency.
	31 December 2026

	Click here

	Click here
	12.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	10
	Coordinate with the ICT development team on technical requirements for NUTRIBOT’s architecture, including API integration specifications for nutrition data dashboards, document indexing and semantic search specifications, role-based access control requirements, and interface specifications (SharePoint widget, Teams integration, mobile compatibility).
	31 January 2027 

	Click here
	Click here
	13.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	11
	Support the definition and documentation of the escalation pathway for out-of-scope queries, including mapping of CoE specialists and knowledge owners by thematic area.
	30 November 2026

	Click here
	Click here
	5
	Click here
	Click here
	

	12
	Participate in user acceptance testing for the NUTRIBOT pilot, including test scenario design, documentation of issues and feedback, and coordination of inputs from nutrition programme staff.
	
31 January 2027 

	Click here
	Click here
	8.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	13
	Support the establishment of a content review and validation cycle for NUTRIBOT’s knowledge base, including defining the review process, identifying content owners, and documenting the governance framework for ongoing maintenance.
	

30 September 2027 
 
	Click here
	Click here
	10.5
	Click here
	Click here
	

	14
	Prepare a NUTRIBOT readiness report documenting knowledge base completeness, data integration status, outstanding gaps, and recommendations for Phase 2 enhancements.
	
31 March 2027 

	Click here

	Click here
	5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	15
	Develop and maintain a Power BI dashboard in coordination with the TA focal point and planning focal point, reflecting TA request status, implementation progress, thematic and regional distribution, and alignment with workplans and Strategic Plan results.
	
31 July 2027 

	Click here
	Click here
	16.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	16
	Support data validation and quality assurance of TA tracking data, including periodic reconciliation of offline datasets and alignment with GPD reporting requirements and timelines.
	
31 July 2027 

	Click here
	Click here
	14.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	17
	Ensure that all TA data reporting outputs meet GPD specifications and contribute to divisional-level reporting and accountability processes.
	
30 August 2027 

	Click here
	Click here
	6.5
	Click here
	Click here
	

	18
	Manage and administer the TA Plan dataset (1,800+ existing TA requests plus new submissions), including data validation, standardization, and structural alignment with the data schema required for import into the TA Hub platform. 
	
31 July 2026 

	Click here

	Click here
	13.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	19
	Design and deploy tools and mechanisms for offices to log TA requests, to provide feedback on TA received, and for the GPD/CoEs to plan and formulate globally-driven TA items that will also be included in the TA plan.  
	
31 March 2027 

	Click here
	Click here
	8.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	20
	Administer the TA Plan dashboard, including feature refinement, user interface improvements, and troubleshooting, to ensure it meets evolving reporting needs across Practices and GPD.
	
31 July 2026 

	Click here
	Click here
	11.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	21
	Coordinate and manage offline datasets on TA delivery, and refresh these into the TA Plan dashboard at regular intervals to ensure data completeness and accuracy.
	
31 July 2026 

	Click here
	Click here
	6
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	22
	Develop tracking tools for Practice Areas to report on TA implementation status and to effectuate modifications to ongoing TA items; refresh periodically into the dashboard; develop visualizations and reports on implementation status in dashboard and/or TA hub.
	
31 December 2026 

	Click here
	Click here
	6
	Click here
	Click here
	

	23
	Contribute to the importing of TA plan data, initially housed in the SharePoint-based dashboard, into TA Hub. This involves ensuring that all TA request data follows the structure and format required for import into the TA Hub platform, in close collaboration with the TA Hub Team and DID. This includes data mapping, field alignment, quality assurance of imported records, and troubleshooting of data discrepancies between the SharePoint-based system and the TA Hub.
	
31 December 2026 

	Click here
	Click here
	4
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	24
	Contribute to refining and enhancing the features of the TA Hub MVP system, including testing, feedback documentation, and coordination with the development team and DID.
	31 December 2026
	Click here
	Click here
	5
	Click here
	Click here
	

	25
	Produce data, analytics, presentations and briefing materials related to the TA Plan/ TA Hub for senior leadership and Practice Area leads
	Total days: 7.0 days
30 September 2027 
	Click here

	Click here
	Click here
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	26
	Provide user support and guidance to GPD/CoE, Regional Office, and Country Office staff on the TA Plan dashboard, TA Hub and related tools.
	
30 September 2027

	Click here
	Click here
	5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	28
	Design and deploy a SharePoint-based knowledge sharing and coordination platform on planning processes, tools, and resources across the GPD/CoEs, including a dedicated space for the division planning focal points.
	30 August 2026
	Click here

	Click here
	10.5
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	
	Ongoing maintenance, content curation, user support, and periodic content reviews for both platforms, including user feedback integration to ensure resources remain current and accessible.
	Total days: 16.5 days
30 September 2027

	
	Click here



Note: Shaded cells shall be filled by the Applicants.
Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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