TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS 
	Title Individual 
International Consultancy for preparing Situation Analysis of Children and Women in the Kyrgyz Republic

	
	Type of engagement
[bookmark: Check11]|_| Consultant  Local
|X| Consultant  International

	Duty Station:
Home-based (remote), with 1 mission to Bishkek 

	Purpose of Activity/Assignment: 
Background: The Situation Analysis (SitAn) is a core component of UNICEF’s child rights monitoring work. It provides an evidence‑based assessment of the status of children and women, the realization of their rights, and the structural and systemic barriers that hinder progress. It is an assessment and analysis of the country situation, with respect to children's rights and critical issues affecting their realization. The SitAn represents a key UNICEF’s programmatic output that helps focus on knowledge gaps related to inequities and child deprivations. It informs strategic planning, policy dialogue, advocacy, and programming, and serves as a foundational input for the development of the next Country Programme Document (CPD) for 2028–203, new UN Country Analysis and the new UN Sustainable Development Cooperation Framework (2028-2032).
The last comprehensive SitAn in Kyrgyzstan was conducted in 2021 to support the preparation of the Country Programme of Cooperation (CPD 2023–2025) between UNICEF and the Government of the Kyrgyz Republic. It presented progress and persistent challenges in the realization of child rights, taking into account the aspirations of the Sustainable Development Goals (SDGs) and analysing key socio‑economic indicators affecting child well‑being.
Shortly thereafter, the National Integrated Micronutrient and Anthropometric Survey (NIMAS) was carried out, with the full survey report publicly released in November 20221. This was followed by the official launch of the 2023 Multiple Indicator Cluster Survey (MICS) report2 in July 2024, providing a new comprehensive dataset on the situation of children and women in the country. Also, the UNICEF and Governmnet conducted a couple of important independent evaluations and Generation 2025 report which will also inform the new SitAn. 
Additionally, Kyrgyzstan submitted its combined 5th and 6th periodic reports to the Committee on the Rights of the Child in 2023, reviewing national progress3 in implementing the Convention on the Rights of the Child and its Optional Protocols.
In parallel, the UNICEF Country Office, in collaboration with the UNICEF Regional Office for Europe and Central Asia (ECA RO), has been advancing the Digital SitAn—an interactive, digitalized version of UNICEF’s Situation Analysis. This effort culminated in the launch of the Child Data Portal, owned and administered by the National Statistical Committee (NSC) of the Kyrgyz Republic, which is operational since August 2025. NSC will be updating the administrative data of the Child Data Portal on annual basis. 
Considering the wealth of already existing and recent data and evidence and to take stock of progress in realizing child rights under current CPD priorities in preparation for the strategic discussions and consultations about the UNICEF CPD 2028–2032 (planned in mid-2026), a Light Situation Analysis (SitAn) is envisaged. This Light SitAn will provide an updated analytical narrative on the rights and wellbeing of children and adolescents in Kyrgyzstan, with a focus on key challenges and emerging issues. The findings will inform the drafting of CPD priorities and outcomes and will guide programming and advocacy efforts to further advance the agenda for children and adolescents during the next programme cycle (2028–2032).
Purpose of Assignment: Conduct a human-rights-based, equity-focused ‘light’ Situation Analysis (SitAn) of children and adolescents in the Kyrgyz Republic, assessing progress, challenges and inequities; identifying bottlenecks and priority actions to advance child rights; and informing the UNICEF CPD 2028–2032. Primary focus: brief macro context chapter and three thematic briefs on (i) Education, (ii) Health, and (iii) Social and Child Protection. 
The specific objective of this consultancy is to produce a ‘light’ SitAn with minimal or no additional data collection, focusing briefly on the macro socio-economic and political overview of the country context (captured in an introductory chapter), followed by specific analysis in the three key thematics areas: education, health and social and child protection  (captured in specific thematic chapters, each not exceeding 10 pages).
The 2023 CRC Concluding Observations can serve as a reasonable basis for analysis of the progress achieved and remaining barriers/bottlenecks. The CRC recommendations are available in the public domain (https://www.transmonee.org/recommendations-committee-rights-child), already classified by clusters, sub-clusters, and bottleneck types.  The analysis must provide robust evidence for  education, health and social and child protection , identify bottlenecks to realizing child rights, and clarify the roles and responsibilities of duty‑bearers. Special attention should be given to inequalities across socio‑economic groups, genders, geographic areas, and urban–rural settings, using disaggregated data to move beyond national averages. Grounded in the country’s political, economic, and social context, it should reflect national priorities while also considering regional and global factors affecting children’s rights.
The Situation Analysis shall also apply climate and environmental risk lens across all sectors—examining how climate change, air pollution, water scarcity, and disaster‑related shocks affect children’s survival, development, learning, and protection, with particular attention to the most vulnerable groups. It shall also assess system‑level resilience, including the capacities of education, health, and social protection systems to prevent, withstand, and respond to climate‑related shocks, and identify policy and programmatic actions required to safeguard child rights in a changing climate.
The analysis should take into consideration key data from UNICEF Kyrgyzstan’s 2021 SitAn (to be used as baseline, where appropriate) and surveys, studies, evaluations and research reports provided by CO upon start of contract  plus NDC 3.0 (2025) and summaries National Development Programme 2030, air pollution, climate and DRR evidence and similar. 
 Documents for the desk review will be provided by the UNICEF Kyrgyzstan CO upon start of the assignment.  
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 https://kyrgyzstan.un.org/sites/default/files/2022-11/NIMAS%20snapshots%20eng.pdf
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	Scope of Work:
This SitAn’s main methodological approach is to review and synthesize data available from various already available documents, compare key available statistical and administrative data with 2021 SitAn data, analytical review on the progress achieved in the past two years against the 2023 CRC periodic report and on child-related SDGs. The analysis will specifically draw on available data and reports such as UNICEF supported studies, surveys, assessments and evaluations, as well as official statistics, and reports produced by e.g. United Nation organizations, World Bank and other partners.  No quantitative primary data will be collected. The process of developing the Light Situation Analysis anticipates light engagement with the government and key stakeholders, including children and young people. It serves as an opportunity to promote meaningful dialogue between the main child rights actors in the country on children’s and adolescents’ issues. Online interviews with key stakeholders and partners will be conducted if and where additional information is needed.  

The light SitAn will analyze the situation of children in Kyrgyzstan’s specific contexts with focus on education, health, social and child protection. It will explore the reasons behind the uneven realization of child rights, inequities in well-being and the opportunities to achieve progress for all children, especially those who are left behind or at greatest risk of being left behind.
The final report should cover the following areas and recommended key questions: 
1. Executive Summary (of max 3 pages): 
·  Introduction 
·  Methodology 
·  Summary of key findings 
·  Summary of key recommendations. 

1. Macroeconomic context overview (3-4 pages max): 
2.1 Demographic Profile – presents overview of country’s population characteristics using data from the latest Population and Housing Census, vital statistics, national household surveys etc. 
·  What are the trends and shape of the population, in particular the population of children and young people, and the impact these demographic trends may have in the foreseeable future? 
·  What population groups are affected by national/subnational laws; and policies including budgets; conflict; and economic, social and environmental factors that lead to inequities? 
· What are the specific characteristics of urban and rural populations in regard to child rights? 
2.2 Political Economy and Governance: presents the context in which power and resources are distributed in the country, including the governance structure and the degree and type of decentralization, and how these impact child rights and well-being. 
·  What are the most important political and economic trends including economic growth and how those impact the realization of child rights? 
·  How are institutions – regional, national, subnational, private, public, etc. – systematically achieving their obligations on inclusive services and enabling opportunities for children and young people to meet their full potential?
·  How can the inclusion of vulnerable populations, including children, be taken to scale? 
2.3 Public Finance: aims to provide an understanding of the financial landscape affecting children’s rights. 
·  What are the national budget allocations and spending on goods and social services critical to children’s well-being? 
·  Is there a relevant fiscal space in the country including external sources of financing such as overseas development assistance (ODA)? 
·  How are public resources distributed, including across regions, and their contribution to (or lack thereof) achieving children’s rights? 
2.4 Drivers of Inequities: presents the main drivers of inequities that affect children’s rights and well-being in the country. 
· How does the broader country context contribute to child rights and the well-being of young people? 
· Where do the largest inequities lie, and what causes these disparities? The analysis will, if data permits, look at inequities across different age categories to support the realization of child rights across the life cycle. 
The analysis should cover as well cross-cutting issues such as climate, gender dimension and humanitarian concerns. More specifically: 
Gender Profile: assess possible unequal outcomes of girls and boys and explore the gender-related causes that underpin them, using sex-disaggregated data and deeper qualitative analysis of the immediate, underlying and structural causes. The analysis of gender-related barriers includes the review of demand and supply of services, the sociocultural environment, and prevailing legislative and policy frameworks. 
The light SitAn should include a concise Stakeholder Analysis that identifies and maps the main actors responsible for, influencing, or contributing to the realization of child rights and well‑being in Kyrgyzstan. This includes: Government institutions at national and local levels; Independent oversight and human rights bodies; Civil society organizations, community‑based groups, and networks; Development partners and donors; Multilateral financial institutions, including the World Bank, Asian Development Bank, and Islamic Development Bank; Private sector and business actors, including those influencing service delivery, labour markets, digital access, and social norms; Regional bodies and initiatives, where relevant.
The analysis should briefly outline each stakeholder’s role, influence, and contribution to advancing child rights.
A core requirement of the New Generation SitAn approach is recognizing children and young people as key stakeholders and rights‑holders, not passive beneficiaries. The consultant should therefore assess existing systems, mechanisms, and platforms through which children and adolescents in Kyrgyzstan are meaningfully engaged. This includes reviewing:
· Opportunities for child and youth participation in policy dialogue, local governance, school governance, and community initiatives
· Existing national or local youth councils, parliaments, advisory bodies, or digital engagement platforms
· Mechanisms enabling adolescents to express views, contribute to programme design, and influence decisions affecting them
· Barriers that limit meaningful participation, including social norms, accessibility, language, disability‑related barriers, or geographic exclusion
The aim is to understand how effectively current systems enable children and young people to participate as active agents in shaping the decisions, policies, and services that affect their lives, and to highlight opportunities to strengthen such engagement.
1. Thematic Briefs
As this will be a light Situation Analysis, the consultant will prepare three concise thematic briefs (maximum 10 pages each) covering UNICEF Kyrgyzstan’s priority areas: Education, Health, Social and Child Protection.
These briefs should synthesize key findings from evidence generated over the past three years and highlight critical remaining gaps, deprivations, and inequities. No new research is expected; instead, the consultant should consolidate and interpret existing information to identify priority issues affecting children and adolescents in Kyrgyzstan.
The macroeconomic and policy context analysis will frame these briefs by examining how national fiscal, demographic, and governance trends influence child rights outcomes across the three sectors.
3.1 Education
The education brief will synthesize evidence on:
· Access, equity, quality, and learning outcomes
· Barriers for vulnerable groups, including children with disabilities, children in remote/rural areas, children from ethnic or linguistic minorities, and children affected by poverty
· Early childhood education, early learning, and school readiness where relevant
The brief should identify key systemic, financial, and social factors contributing to inequities in educational access and outcomes.
3.2 Health
The health brief will examine:
· Access to and quality of essential child, maternal, and adolescent health services
· Progress and remaining challenges in immunization, nutrition, early childhood health, and adolescent health
· Barriers affecting vulnerable groups, including children with disabilities, children in residential care, children affected by poverty, and children left behind by migrating parents.
The analysis should focus on service availability, financial protection, systemic bottlenecks, and equity issues.
3.3 Social and Child Protection
This brief will synthesize existing evidence on:
· Violence against children (VAC)—using past studies even if no recent comprehensive analysis exists
· Children without parental care, children in institutions
· Child poverty, vulnerability, and social assistance coverage
· Harmful norms and practices
· Children left behind due to parental labour migration, including psychosocial, educational, and caregiving impacts
The consultant should aim to consolidate evidence from multiple studies to highlight root causes, crosscutting drivers, and opportunities for strengthening the child protection and social protection systems.
Causality Analysis
In line with the UNICEF SitAn Core Guidance, a light causality analysis should be applied across the macro context and thematic briefs. The analysis should identify immediate, underlying, and structural causes of the main deprivations, focusing on critical determinants such as:
· Social and economic factors
· Legal and policy frameworks
· Social norms and cultural practices
· Gender, ethnicity, disability
· Geography, climate vulnerabilities, and unplanned urbanization
· Migration patterns, especially the impact on children left behind
· Resource allocation and public financing
Where possible, the analysis should consider groups often unaccounted for in national systems (e.g., children out of school, children in institutions, refugees).
Key Analytical Questions
Each thematic brief should address:
· Do children and adolescents—especially the most vulnerable—enjoy their rights to quality, accessible, adequately financed services?
· What progress has been made and what gaps remain in realizing child rights?
· What are the priority risks and factors hindering child rights?
· What drives inequities across groups and regions?
· How are children and adolescents engaged in decisions affecting their lives?
· What commitments exist to improve service supply, enabling environment, demand-side factors, and quality?
Approach and Sources
The consultant will conduct a targeted desk review of key national documents, UNICEF studies and evaluations, government strategies (including Kyrgyzstan 2030 Development Programme), CRC Committee Recommendations, and other relevant evidence (full list in Annex 1). Short interviews may be arranged to fill essential gaps.
The analysis should follow the Human Rights–Based Approach to Programming (HRBAP) and apply the UNICEF determinants framework as appropriate for a light SitAn.
1. Template for State of Children’s Rights  
A special template for State of Children’s Rights to be filled in and attached as an annex to the report.  The template contains issues, bottlenecks and national actions as well as major knowledge/data gaps arranged by the proposed child rights domains and sub-domains (format provided).  It is expected to be filled in to maximum possible extent – it will be used as one of the key supporting documents for the next Country Programme development and write up in September-November 2026.
Expected products are, the development of a comprehensive report with the following structure: 
· Executive summary (max 3 pages) 
· Macroeconomic context overview (3 pages) 
· Thematic briefs (each one of max 10 pages, or a total of max 30 pages) 
· Overall conclusions and recommendations (max 3 pages) 
· Annex on the State of Children’s Rights.  
The report will not exceed 42 pages without annexes. Wherever relevant, graphs and illustrative examples shall be incorporated in the text.   
Ethical Considerations
Consultant is required to clearly identify any potential ethical issue, as well as the processes for ethical review and oversight of the research/data collection process in their proposal.  UNICEF Procedure for Ethical Standards in Research, Evaluation, Data Collection and Analysis should be consistently applied throughout the research process. The procedure contains the minimum standards and requires procedures for research, evaluation and data collection and analysis undertaken or commissioned by UNICEF (including activities undertaken by individual and institutional contractors, and partners) involving human subjects or the analysis of sensitive secondary data.  
Communication and Dissemination
Based on recommendations from the analysis, UNICEF will create communication strategy for dissemination of findings, conclusions and recommendations. UNICEF staff members, consultants, contractors and partners will follow the UNICEF Guidance on External Academic Publishing (January 2017) when engaging in publishing the Situation analysis reports, whether in print or digital form. 


	

	Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
     |_|   YES    |X|   NO         If YES, check all that apply:
                                                                                                                                                    
    
[bookmark: Check9]Direct contact role            |_|  YES     |X|  NO         
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
 
	




 
Child data role                   |_|  YES     |X|  NO                           
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
  
	




More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 
 


	Budget Year:
	Requesting Section/Issuing Office:
	Reasons why consultancy cannot be done by staff:

	2026
	Programme Planning and Monitoring
	Specialized SitAn expertise required which does not exist in the team; time-bound workload for CPD preparation; objective external analysis.
























	Included in Annual/Rolling Workplan: |X| Yes |_| No, please justify:
No 51 in the consultant plan 2026

	Consultant sourcing:
|_| National  |X| International |_| Both

Competitive Selection:
[bookmark: Check10]|X| Advertisement             |_|             |_| Roster                      

Single Source Selection  |_| (Emergency - Director’s approval)

	Request for:
|X|   New SSA – Individual Contract
|_|   Extension/ Amendment

	If Extension, Justification for extension:
N/a


	Supervisor:  Planning, Monitoring & Evaluation Specialist, UNICEF Kyrgyzstan
	Start Date: 10 April 2026
	End Date: 10 July 2026

	
	
	


	Work Assignments Overview
	Deliverables/Outputs
	Delivery  deadline
	Estimated Budget

	Work plan with proposed methodology and timeline
	Work Plan
	Within 3 working days of contract start
	—

	Desk review; define detailed report structure and issue-based chapters / thematic briefs
	Inception report
	By 30 April 26
	20% of total fee

	Draft report (macroeconomic overview, SoCR annex, and three thematic briefs)
	Initial draft SitAn report
	By 11 May 2026
	40% of total fee

	CO review & validation; address first-round comments
	Revised draft SitAn report
	25 May 2026
	—

	Briefs and documents for strategic moment of reflection and other consultations 
	Documents for the internal strategic discussion and consultation with partners developed and approved
	3 June 2026
	—

	Finalize report incl. executive summary, conclusions, annexes; present to CO staff
	Final SitAn report
	By 15 June 2026
	40% of total fee

	Assignment completion & documentation (final tweaks, list of sources, validate links, submit source graphs/tables)
	Delivery pack (clean files, annexes)
	By 1 July 2026
	—

	Total		
	38 working days 
*The times are indicative and can be adjusted in function of the arrangements. 


	The consultant is expected to produce and submit the following deliverables: 
· SitAn inception report, which includes a tentative work plan and an initial analysis of the information that needs to be updated as a priority in the SitAn. 
· Preliminary draft report on key findings and conclusions, including a PowerPoint presentation to the UNICEF Kyrgyzstan Country Office for validation of the findings. It also includes an Annex for selected sub-domains in line with the focus of the SitAn and an Annex of State of Children’s Rights (SoCR) with issues, bottlenecks and national actions as well as major knowledge/data gaps arranged by the proposed child rights domains and sub-domains.  
· Briefs and documents for strategic moment of reflection and other consultations based on the revised draft SitAn report. 
· Final Report – which integrates comments from the validation process, ideally limited to ~ 42 pages (not including Annexes); Final PowerPoint presentation and, as applicable, detailed causality analyses focusing on selected deprivations in each of three sub-domain. 
All submissions should be electronic. All materials submitted to UNICEF should be delivered in English, including preliminary report on key findings and conclusions, SoCR Annex, Final Light SitAn Report and PowerPoint presentation.
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	Travel International (if applicable)

	1 mission to Bishkek (3 working days, early June). 

	
	

	
	
	
	

	Minimum Qualifications required*:
	Knowledge/Expertise/Skills required *:

	[bookmark: Check7]|_| Bachelors   |X| Masters   |_| PhD   |_| Other  


	· Recognized institution/researcher with proven experience in public policy, social policy and policy analysis, child/human rights, public finance 
· Advanced degree in social sciences, international development or related fields relevant for the assignment 
· Strong analytical skills – references to previous work or institutions 
· Excellent knowledge of statistics, social service systems, development agenda 
· At least 5 years of relevant experience in development of analytical reports and policy documents related to children and adolescents 
· Proven experience in in quantitative and qualitative data analysis, policy (and finance) analysis (including experience in the consistent use of age and sex-disaggregated and gender sensitive data) and report preparation 
· Knowledge of human rights-based approach to programming
· Experience in facilitating consultations with government representatives, NGOs, academia, children, adolescents and other stakeholders.
· Knowledge of UNICEF planning approaches, different strategic foresight methods
·  and familiarity with the Central Asia region's contexts is an asset.
· Fluency in English; Fluency in the Russian language is highly desirable.
· Excellent writing skills
· Previous experience with UNICEF is an advantage.

	
*Minimum requirements to consider candidates for competitive process 
	
*Listed requirements will be used for technical evaluation in the competitive process

	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)
A) Technical Evaluation (e.g. maximum 75 Points)                B) Financial Proposal (e.g. maximum of 25 Points): 
methodology & workplan (25); 
relevant expertise & experience (25); 
writing sample quality (10); 
understanding of context and HRBAP (15).

• Financial Proposal – 25 points: cost competitiveness and value for money.


	Administrative details:

Visa assistance required:       |X|
Not required for remote work; if mission to Bishkek occurs, standard procedures apply.

|X| Home Based  |_| Office Based:

	 

If office based, seating arrangement identified:  |_|
IT and Communication equipment required:       |_|
Internet access required:  |_|

	Request Authorised by Section Head
	Request Verified by HR:

	
	

	

	

	



 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:
Individuals engaged under a consultancy will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants. Consultants are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.
The selected consultant is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected consultant are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. The vaccine mandate, does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.
UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
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