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TERMS OF REFERENCE

National Individual EMIS Data Analyst Consultant
CONTRACT MODALITY Individual Consultancy

DUTY STATION Pretoria, South Africa-Remote

DURATION OF CONTRACT 1 year

Purpose of Assignment

The Department of Basic Education (DBE), through the Education Management Information System
(EMIS), is mandated to collect, manage, analyse, and disseminate high-quality education data and
information to support planning, policy development, monitoring, evaluation, and evidence-based
decision-making across the basic education sector. A key component of this mandate is the
implementation and management of the Learner Unit Record Information and Tracking System
(LURITS), which was approved on 20 May 2016 as the official Basic Education Sector reporting
system. LURITS enables learner- and educator-level reporting through the submission of electronic
data from schools to Provincial Data Warehouses (PDWs), where data undergoes rigorous quality
assurance, validation, cleansing, and consolidation before being uploaded to the national system.

The resulting LURITS dataset serves as the official source of education statistics and information for
DBE planning, monitoring and reporting, while also supporting the information needs of provincial
education departments, other government institutions, Parliament, development partners,
researchers, the media, international organisations, and the general public.

While significant progress has been made in the collection and management of education data, there
remains substantial opportunity to strengthen the analysis, interpretation, and utilisation of EMIS
data to generate actionable insights that inform policy and improve education outcomes. To
maximise the value of existing education data assets, DBE seeks technical support from UNICEF to
enhance data analytics, reporting, and knowledge-generation functions within EMIS.

The purpose of this assignment is to strengthen the capacity and effectiveness of the Education
Management Information System through advanced data analysis, production of periodic statistical
and thematic reports, and the generation of evidence-based insights that support strategic planning,
policy formulation, programme implementation, performance monitoring, and decision-making
within and beyond the education sector. The assignment will contribute to fostering a culture of
data use and evidence-informed decision-making, thereby improving education sector performance
and accountability.

Scope of Work

The consultant will be supervised by UNICEF Education Manager and the Director of EMIS at the Department of
Education. The consultant will be responsible for the analysis of the Department of Basic Education’s Education
Management Information System data. The consultant will produce thematic reports in line with the DBE and
UNICEF’s requirements. The Department of Basic Education (DBE) will work as the main partner in this assignment.
The DBE, through EMIS directorate, will be responsible for mining and providing data, and other resources
required, while the consultant will be responsible for data analysis and report writing.

Furthermore, Consultant is required to co-lead the delivery of the following:
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— Report on quality of EMIS data focusing on the eight dimensions of quality as defined by SASQAF, presented at
the EMIS Technical Committee meeting

EMIS Reports edited

Improvement of the Data Quality of the Education Management Information System

EMIS data utilization for thematic report

The thematic reports on issues affecting the education system such as, access to education system, Internal
efficiency and learner retention, quality, and teacher inputs to be produced.

Updated, Gazetted, and implemented data Dissemination Standard, which is monitored

Updating the publication of the Annual Education Statistics series

Training of the EMIS staff on the South African Statistical Quality Assessment Framework

Conduct South African Statistical Quality Assessment Framework self-assessment for EMIS statistical value
chain.

To complete each deliverable, the Consultant will engage with other key stakeholders identified by DBE and
UNICEF. The consultant will be embedded (based) at the DBE offices and work according to their holiday calendar
and flexible work arrangements to be discussed with UNICEF and DBE.

The consultant will produce the following EMIS Reports:

1. September 2026 - Monthly Report Inception Report

2. October 2026- EMIS Data Quality Report and Monthly Report

3. October 2026 Monthly Report

4. November 2026 Editing of School Realities 2026 Report and Monthly Report

5. December 2026 Draft 2022-2025 Annual Education Statistics Report and Monthly Report
6. January - 2027- Final Draft 2022-2025 Annual Education Statistics Report and Monthly
Report

7. January 2027 Monthly Report

8. February 2027 - Draft 2025/26 Thematic Report and Monthly Report

9. March 2027 Report on the members of the Education Statistics sectoral technical working
group. And Monthly Report

10. March 2027 Final 2025/26 Thematic Report and Monthly Report

11. May 2027- Draft report on South African Statistical Quality Assessment Framework selfassessment
and Monthly Report

12. August 2027 - Data Dissemination Standard Review and Monthly Report
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the

deliverable
Inception Report 31 September 2026
Improvement of the Data Quality | EMIS Data Quality Report 30 October 2026

of the Education Management
Information System

highlighting (Recommendations)
Areas of Improvement in the
EMIS

Training of the EMIS staff on the
South African Statistical Quality
Assessment Framework

Trained EMIS Staff on the South
African Statistical Quality
Framework Training report
including attendance registers,
training resources,assessments,
etc.

31 March 2027

EMIS data utilization for thematic
report

At least one Education Statistics
Thematic Report Published

31 March 2027

Updating the publication of the
Annual Education Statistics series

Edited the School Realities 2026
Report

31 November 2026

Updating the publication of the
Annual Education Statistics series

Edited and Finalised 2023-2025
Annual Education Statistics
Report and submitted for
publication process at DBE

30 November 2026

Updating the publication of the
Annual Education Statistics series

Edited and Finalised 2023-2025
Annual Education Statistics
Report and submitted for
publication process at DBE

31 December 2026

Edited and all public inputs taken
into consideration into the Data
Dissemination Guidelines

Updated, Gazette Data
Dissemination Standard
Guidelines

31 August 2027

Assist DBE in the coordination of
the Education Statistics sectoral
technical working group.

Report on meeting the members
of the Education Statistics

sectoral technical working group.

31 March 2027
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EMIS South African Statistical
Quality Assessment Framework
self assessment

EMIS South African Statistical
Quality Assessment Framework
self-assessment report

31 May 2027

Monthly Support and Update
report

Provide technical support to the
EMIS team and UNICEF Team 12
monthly reports

Every month until 30

September 2027
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum Qualifications required:Master's Degree in Statistics, Information Technology, Social Sciences, or any
other related field.
Years of Experience/ Knowledge/Expertise/Skills required*:
Work Experience: At least 8 relevant experience in data or statistical analysis role, Social Science research. Ability
to work with large datasets and data dissemination of education-related data.
Knowledge/Expertise/Skills:
Good writing skills and an understanding of the education system and legislative framework will be an added
advantage. Skills in computer applications such as databases and spreadsheets, SQL programming, skills in
statistical packages such as STATA, Python etc. Experience in handling sensitive data and/ POPIA compliance
processes and practices.
Language Requirements:English,
Desirables: One other South African Language
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