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United Nations Children’s Fund

TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS

Title: Funding Code: Type of engagement Duty Station:

National Grant: SC230085 (expired 31 |X| Consultant Viet Nam
Consultant for August 2026)
Supporting CFCl | WBS: 5200/A0/06/884/003/003
Project in Da GL: 7090910
Nang

Purpose of Activity/Assignment:

The purpose of the assignment is to continue providing technical support for the implementation of project
activities under Phase 2- extended period (from 15 February to 31 August 2026), particularly to enhance
UNICEF Viet Nam’s engagement with local partners in Da Nang, especially adolescents and young people.

Scope of Work:

This assignment is expected to be conducted in Da Nang. The consultant will work mostly from home and
provide technical support for the implementation of project activities, maintain partnerships with relevant
stakeholders in Da Nang, facilitating monitoring, evaluation and learning component, reporting and
documentation of good practices. The consultant will attend relevant meetings, workshops, and events with
stakeholders related to project activities in Da Nang to ensure that the activities are well-executed and meet
the objectives and standards outlined in the proposal for the period from 15 February to 31 August 2026.

Specific responsibilities include:

1. Provide quality technical support in the successful execution of UNICEF programme interventions in
Da Nang, ensuring their effective implementation.

2. Provide strategic advice to project consortium partners, aiding in the project planning and
delivering desired outcomes.

3. Strengthen partnerships with various organizations based in Da Nang including local government,
NGOs, youth-led, innovation and digital technology / communication organizations to enhance the
impact of project activities.

4. Collaborate with UNICEF related programme sections in facilitating and monitoring related project
activities including arrangement of field missions and donor visits.

5. Develop comprehensive, timely reports detailing the progress of project activities during Phase 2-
extended period, comprising both narrative and financial aspects. Prepare inputs for donor
meetings as needed.

6. Facilitate project monitoring, evaluation and learning (MEL) activities.

7. Contribute valuable insights and inputs to relevant concept notes, TORs, and proposals for project-
related activities.

8. Execute additional duties aligned with advancing the goals of the Child Friendly Cities in Da Nang.

Child Safeguarding
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?
[] YES [X] NO; If YES, check all that apply:



https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
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Direct contactrole [ ] YES [X] NO
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in
their immediately physical proximity, with limited supervision by a more senior member of personnel:

Child data role []Yes [X] NO
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable
information of children (name, national ID, location data, photos):

More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and
Updates

Work Assignments Overview Deliverables/Outputs Delivery
deadline

- Organize an orientation Deliverable 1:
session for new stakeholders, .
- A comprehensive workplan for
including local government,
NGOs, and youth-led

organizations, focusing on

the extended period (15 February
- 31 August 2026), detailing all
planned activities, timelines,
responsible parties, and expected
outputs. The workplan must be

project goals and inclusive
practices, including the

assessment of models and good accompanied by an estimated

practices engaging adolescents budget for each activity, including

and young people in the new Da breakdowns for personnel,

Nang. materials, travel, outreach, and
- Provide quality technical MEL (Monitoring, Evaluation, and

support for implementation of Learning) components.

31 March
2026

project activities as outlined in - A quarterly report (presentation

the HCA project workplan, .
format) summarizing progress,

ensuring alignment with project challenges, and achievements for

objectives, including the the reporting period. The report

assessment of models and good . .
8 should include narrative and

practices engaging adolescents guantitative data, lessons learned,

and young people in the new Da and recommendations for

Nang. improvement. Preparation notes

- Monitor, evaluate and report for donor meetings must be



https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
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on project activities.

- Compile detailed progress
reports and actively participate
in quarterly donor meeting.

- Contribute substantial inputs
to the learning log, enhancing

knowledge and insights for on-
going project improvement.

included, highlighting key
discussion points, data collection
results, and assessment of models
and practices engaging
adolescents and young people.

- An updated learning log
capturing ongoing learning,
reflections, and adaptations
throughout the project period.
The learning log should be
updated quarterly and at key
milestones, documenting what
worked well, challenges
encountered, solutions
implemented, and
recommendations for future
activities.

- HCA website and fan page
maintained through one service
contract.

- Conduct outreach
campaigns using social
media and local radio to
engage marginalized
groups, especially ethnic
minorities and girls.

- Initiate a series of
“Community Innovation
Clinics” (online/offline) to
support youth-led tech
prototypes and gather
community feedback.

- Provide technical support
for implementation of
project activities as outlined
in the HCA project
workplan, ensuring
alignment with project

Deliverable 2:

- A comprehensive package
documenting all project
activities conducted during
April-May 2026, including: i)
Detailed workplans and
concept notes for each
activity, outlining objectives,
timelines, responsible parties,
and expected outcomes; ii)
Progress reports summarizing
implementation status,
challenges, achievements, and
adaptations; iii)Feedback
surveys capturing participant
experiences, satisfaction, and
suggestions for improvement;
iv) Multimedia documentation
such as photos and recap

22 May 2026
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objectives.

- Monitor, evaluate and
report on project activities

- Regularly update the HCA
website and fan page

videos, illustrating key
moments and engagement.

- A presentation prepared for
the HCA Il programme-wide
learning event, highlighting: i)
Major activities and
milestones achieved during
the period; ii) Lessons learned
and best practices identified;
iii)Data-driven insights from
outreach and engagement
efforts; iv) Recommendations
for future activities and scale-
up.

- Areport on Community
Innovation Clinics, including: i)
Overview of clinic sessions
(online/offline), participant
demographics, and activities;
ii) Documentation of youth-
led tech prototype
development and progress; iii)
Participant feedback and

suggestions for future clinics.
- Two animated instructional

videos co-designed with
adolescents to support
Children’s Council replication.
- Regular updates to HCA
website and fan page,
including posts, visuals, and
basic analytics summaries.

- Host a mid-term reflection
workshop with adolescents,
partners, and local
authorities to review
progress and adapt
strategies.

- Launch an adolescent
feedback mechanism

Deliverable 3:

- Workshop report with key
insights and action points and
feedback mechanism
summary report with
recommendations for
improvement.

- An up-to-date project timeline

10 July 2026
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(survey or digital platform)
to collect input on project
activities and outcomes.

Drive execution of project
activities as outlined in the
HCA project workplan,
ensuring alignment with
project objectives.

Monitor, evaluate and
report on project activities.

Contribute substantial
inputs to the project’s
learning log, reflecting what
worked well and not well,
as well as solutions to
improve activities in the
future.

reflecting progress made on
each activity and any
adjustments made.

- Updated Project Timeline and
Activity Tracker by up-to-date
timeline reflecting progress
made on each activity and any
adjustments made; Activity
tracker showing status,
responsible parties, and
alignment with project
objectives; and a brief
narrative on challenges
encountered and solutions
implemented.

- Atleast two youth-led
inclusive tech prototypes
developed, with 50%
participation from girls and
vulnerable adolescents.

Organize a final learning
event/webinar to share best
practices and lessons
learned with stakeholders in
Da Nang and other
provinces.

Produce a comprehensive
“End-of-Project Learning
Product” (e.g., recap video,
policy brief, or
presentation) for
dissemination at national
and global forums.

Compile comprehensive,
timely final reports detailing
the progress of project
activities during project
implementating phase

Deliverable 4:

- Comprehensive end-of-
project learning product
including: i) A recap video,
policy brief, or presentation
summarizing project
achievements, challenges, and
lessons learned; ii) Key
recommendations for future
programming and policy
advocacy; iii) Materials
designed for dissemination at
national and global forums
(e.g., UNICEF, HCA Il, partner
networks)

- Comprehensive final project
report including: i) Detailed
narrative report covering all

31 August
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ending on 31 August 2026,
comprising both narrative
and financial aspects.

project activities, outputs, and
outcomes during the
implementation phase; ii)
Financial report summarizing
budget utilization,
expenditures; iii) Analysis of
progress against objectives,
including MEL findings and
equity/inclusion outcomes
and; iv) Documentation of
challenges encountered,
solutions implemented, and
sustainability prospects

Payment Schedule

e Payment 1 upon the completion of the above deliverable 1

e Payment 2 upon the completion of the above deliverable 2

e Payment 3 upon the completion of the above deliverable 3

e Payment 4 upon the completion of the above deliverable 4
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Budget Year:

2026

Requesting Section/Issuing Reasons why consultancy cannot be done by staff:

Office:

Social Policy and Governance

Included in Annual/Rolling Workplan: |:| Yes |X| No, please justify: The Workplan with the MPI and
MOLISA are still pending signature. In the meantime, the MdCP Study has been completed and it would be
timely to facilitate the dialogues and use the updated figures.

Consultant sourcing:

X] National [_] International [_] Both

Competitive Selection:

X] Advertisement [] [ ] Roster

Single Source Selection |:| (Emergency - Director’s approval)

Request for:

X] New SSA — Individual Contract

[ ] Extension/ Amendment

If Extension, Justification for extension:

Supervisor:

Start Date:

Social Policy and Governance Specialist 15 February 2026

End Date:

31 August 2026
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Minimum Qualifications required*: Knowledge/Expertise/Skills required *:

[X] Bachelors [ ] Masters [_]PhD [] Other e Strong knowledge of and experience in working

e Bachelor's degree, ideally in social science, with adolescents and young people in urban
international affairs, business management or setting.
communication. Masters preferred but not | ® Good digital technology skills and bring evidence
essential. of success in working with social media, applying
e Minimum 5 -years of working experience in technology and digital initiatives for enhancing
project management with UN agencies, the participation of adolescent and young
international or local NGOs, global people.
organizations focusing on adolescents and | ¢  Strong analytical and facilitation skills
young people or youth-oriented | gycellent teamwork and communication skills.

organizations.
e Proven experience working directly with
youth and/or facilitating participatory

e Proven ability to conceptualize, plan and execute
innovative ideas as well as transfer knowledge

processes. and skills.

e Have a good understanding of Da Nang’s | ® Professional ~command of English and
socio-economic and partnership context. Vietnamese.

e Have a network with a wide range of
stakeholders, including youth-led

organizations, government representatives,
the private sector, and academia in Da Nang

*Minimum requirements to consider candidates Listed requirements will be used for technical

for competitive process. evaluation in the competitive process

Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)

A) Technical Evaluation (e.g. maximum 75 Points)
e Educational background (15 points):
o Bachelor’s degree, ideally in social science, international affairs, business management or
communication. Masters preferred but not essential.
e Relevant work experience 30 points):
o Minimum 5 -years of working experience in project management with UN agencies,
international or local NGOs, global organizations focusing on adolescents and young
people or youth-oriented organizations.



https://unicef.sharepoint.com/:x:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7B86E327DF-70C8-4D8F-AC97-D7616AC383E4%7D&file=Selection%20Report%20Template.xlsx&action=default&mobileredirect=true
https://unicef.sharepoint.com/:w:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7BB3E3517A-8BBF-4368-90FE-7DBCD31544EA%7D&file=Guidance%20on%20Completing%20the%20Selection%20Matrix%20for%20Consultants%20and%20Individual%20Contractors.docx&action=default&mobileredirect=true
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Proven experience working directly with youth and/or facilitating participatory processes.
Have a good understanding of Da Nang’s socio-economic and partnership context.

Have a network with a wide range of stakeholders, including youth-led organizations,
government representatives, the private sector, and academia in Da Nang.

e Relevant skills and competencies (30 points)

o Strong knowledge of and experience in working with adolescents and young people in
urban setting.

o Good digital technology skills and bring evidence of success in working with social media,
Aannluing tachnalagy and Aigital initiativa Fnr nhanecing tha narticinatinn Af adAlnc ANt
G'\lrllyllls LC\;IIIIUIUBY arra UISILC‘I LR \LEZ AL A™] LAY IIIClII\oI ls LA ™) PQILI\;IPGLI\JII UT OuUUuUTCoCTTTTU
and young people.

o Strong analytical and facilitation skills

o Excellent teamwork and communication skills.

B) Financial Proposal (e.g. maximum of 25 Points)

e The maximum number of points shall be allotted to the lowest Financial Proposal that is opened
/evaluated and compared among those technical qualified candidates who have attained a
minimum 60 points score in the technical evaluation. Other Financial Proposals will receive points
in inverse proportion to the lowest price.

e The Contract shall be awarded to candidate obtaining the highest combined technical and financial
scores, subject to the satisfactory result of the verification interview if needed.

e All prices/rates quoted must be exclusive of all taxes as UNICEF is a tax-exempt organization.

e Financial proposal should be all-inclusive lump-sum cost including consultancy fee, costs for
domestic and international travels and communication.

Administrative details:

Visa assistance required: [ _] If office based, seating arrangement identified: [ ]

IT and Communication equipment required: |:|

X] Home Based [_] Office Based: Internet access required: [_]




