UNITED NATIONS CHILDREN’S FUND
JOB PROFILE

|. Post Information

Job Title: Programme Budget Manager Job Level: P4

Supervisor Title/ Level: Chief Resource Job Profile No.:
Mobilization and Partnerships P5 CCOG Code:
Organizational Unit: Resource Mobilization Functional Code:

Post Location: Kabul, Afghanistan Job Classification Level:

[l. Organizational Context and Purpose for the job

The fundamental mission of UNICEF is to promote the rights of every child, everywhere, in
everything the organization does — in programs, in advocacy and in operations. The equity
strategy, emphasizing the most disadvantaged and excluded children and families,
translates this commitment to children’s rights into action. For UNICEF, equity means that all
children have an opportunity to survive, develop and reach their full potential, without
discrimination, bias or favoritism. To the degree that any child has an unequal chance in life
— in its social, political, economic, civic and cultural dimensions — her or his rights are
violated. There is growing evidence that investing in the health, education and protection of
a society’s most disadvantaged citizens — addressing inequity — not only will give all
children the opportunity to fulfill their potential but also will lead to sustained growth and
stability of countries. This is why the focus on equity is so vital. It accelerates progress
towards realizing the human rights of all children, which is the universal mandate of UNICEF,
as outlined by the Convention on the Rights of the Child, while also supporting the equitable
development of nations.

Job organizational context

The position of Programme Budget Manager (P4) is located within the Resource Mobilization
and Budget team, headed by a P5 Chief of Resource Mobilization and Partnerships, which
is responsible for resource mobilization, donor relations and grant management, and budget
management in the Afghanistan Country Office (ACO). The Afghanistan programme is one
of UNICEF’s largest. The ACO raised $850m in revenue in 2025, and a HAC of $950 million
in 2026. The Resource Mobilization and Budget team supports fundraising for the country
programme, ensuring that UNICEF’s country programme of cooperation in Afghanistan is
adequately budgeted and resourced; the resources are used for the intended purposes; and
stakeholders receive timely and high-quality reports.

Purpose of the job:

Under the guidance and supervision of the Chief of Resource Mobilization and
Partnerships P-5, the Programme Budget Manager (P4) will be responsible for strategic
oversight and guidance to the ACO management and Programme Section Chiefs on all
programme budget development and implementation issues, supporting the positioning of
UNICEF as a trusted, cost effective agency of choice in Afghanistan delivering high quality
programmes at scale, value for money, timely and effective contribution management and




reporting. The Programme Budget Manager provides strategic advice and guidance in
Country Management Team meetings on matters related to resource requirements and
budgetary planning; affordability analyses for decision making; provides value-added
insights to enable effective country programme budget planning and management and
prepares portfolio-level budget analyses and compiles data as needed; works with
Programme and Field Operations Sections to estimate and track annual income projections
categorizing them on the basis of the strength of the likelihood of receiving them. This
includes correct and consistent reporting of funds received, expensed and reported to
partners and donors.

Lead financial management and oversight of donors funding and International Financial
Institutions (IFI)-funded projects (including World Bank and ADB), covering the full project
lifecycle from funding negotiations to project closure, including supporting financial tracking,
compliance and ensuring effective financial implementation of the projects in line with
donor and IFIs requirements.

This includes the preparation of timely and accurate progress and annual financial reports,
review and submission of disbursement requests, and oversight of final financial
reconciliation, liquidation, and closure to ensure compliance, accuracy, and completeness
of financial reporting.

This will be achieved through provision of analysis on funding gaps, overall program
expenditure and key budget drivers; leading on budget planning, allocation and monitoring
processes; providing technical support to delivery of winning cost proposals; providing
support towards high quality contribution management, including effective and timely
reporting of expenditure and financial transactions in line with the compliance requirements
of donors; and ensuring capacity is in place to deliver an effective programme budget
function.

lll. Key functions, accountabilities and related duties/tasks

Summary of key functions/accountabilities:

e Strategic guidance and oversight
Lead on the development and implementation of an overall programme budget strategy, in
liaison with the resource mobilization team, programme and operations sections, to ensure
that UNICEF Afghanistan maintains and maximizes competitiveness, captures opportunities,
allocates and spends funds effectively and delivers a high impact and efficient programme
through a sustainable and affordable cost base.

e Analysis
In collaboration with the RM team, support the resource mobilization efforts of programme
teams through provision of funding gap analysis and information.
Provide regular analysis and recommendations to management on the overall programme
and office cost base including expenditure patterns and cost drivers to ensure sustainability.
Provide clear analysis and recommendations to management on a regular basis, this
includes affordability analysis to support programme and operations costs.
Provide market financial analysis to enable UNICEF to remain competitive, retain trust with
donors and maintain high rates of opportunity capture.

e Budget Planning and monitoring
Ensure an effective programme budget planning process is in place to formulate and deliver
an effective overall country programme budget in alignment with the overall UN country
budgetary framework. Lead on development and delivery of a process and provide guidance
to ensure annual budgets are in place for programme sections.




Ensure budget review process is in place and delivered to allow for budget adjustments as
necessary and reallocation of funds as required. Monitor financial implementation and
compliance ensuring delivery in line with agreed KPIs.

e Donors and IFI Financial Management and Reporting

Lead end-to-end financial management of donors and IFl funding, including budgeting,
financial structuring, and ensuring compliance with donors and organizational requirements.
Oversee financial implementation and reporting, including monitoring utilization, supporting
implementation reviews, and ensuring timely and accurate financial reports.

Manage disbursements, advances, liquidations and project closure, including review of
funding requests, tracking expenditures, and ensuring proper reconciliation and financial
closure in line with agreements.

e Resource Mobilization
Lead, review and provide high quality technical input to all donor financial proposals to
maximize chances of success and position UNICEF competitively, with particular focus on
high value donor opportunities.
Ensure processes and ongoing learnings on donor financial proposals, financial reports and
value for money are in place to enhance ongoing competitiveness.

e Contribution management and compliance
Maintain an overview of the financial requirements and conditions of all grants and support
programme teams with effective processes and technical guidance to ensure optimal
allocations (and reallocations), full fund utilization, quality management and compliance.
Lead on the review and analysis of all programme donor financial reports, donor tranche
payment requests, costed or no cost extension requests.
Ensure at least monthly reconciliation of all grants and provide analysis and related reviews.
Monitors and reports effectively on pipeline funding and income projections and its
management. Develops alerts/KPIs to highlight funding gaps and their impact on both
programme and staffing costs.

e Programme budget technical capacity
Proactively support and advise programme sections and field offices and ensure adequate
technical capacity is in place to deliver and manage all grants and overall grant expenditure
in line with compliance requirements.
Review overall programme budget and financial capacity needs in Afghanistan country office
and plan capacity building initiatives as required to ensure ongoing effective programme
budget and contribution management.

e Payroll and salary planning
Ensure annual salary planning exercise and monthly administration and maintenance of
payroll for national and international staff is delivered effectively.

e Programme Budget team management
Manage Programme Budget team. Establish work plans, monitor compliance with

performance standards, and provide support and guidance to ensure that objectives are
achieved.




IV. Impact of Results

The ability to successfully lead UNICEF Afghanistan CO’s efforts on all programme budget
development and implementation issues, supporting the positioning of UNICEF as a trusted,
cost effective agency of choice in Afghanistan delivering high quality programmes at scale,
value for money, timely and effective contribution management and reporting.

This in turn will contribute to maintaining/enhancing the credibility of UNICEF as an
effective and responsible manager of funds entrusted to the organization and to furthering
UNICEF image as a competent organization for delivering cost effective and sustainable
program results for children.

V. UNICEF values and competency Required (based on the updated
Framework)

i) Core Values

Care

Respect
Integrity

Trust
Accountability
Sustainability

ii) Core Competencies (For Staff with Supervisory Responsibilities) *

Nurtures, Leads and Manages People (2)

Demonstrates Self Awareness and Ethical Awareness (2)
Works Collaboratively with others (2)

Builds and Maintains Partnerships (2)

Innovates and Embraces Change (2)

Thinks and Acts Strategically (2)

Drive to achieve impactful results (2)

Manages ambiguity and complexity (2)

VI. Recruitment Qualifications

An advanced university degree (Masters or higher) in
Education: Finance, Accounting, management, public administration
or other appropriate field is required

A minimum of eight years of progressively responsible and
Experience: professional work experience in the area of public
partnerships, programme budgeting, grant and contribution
management is required.

Familiarity with managing budgets in excess of US$200
million and engagement with IFls will be an advantage.

Work experience in or familiarity with Afghanistan or the
South Asia region would be an asset.

Background/familiarity with emergency is considered as an
asset.

Fluency in English is required. Knowledge of another
Language Requirements: official UN language or local language of the duty station is
considered as an asset




