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CONSULTANCY - TERMS OF REFERENCE 
WASH Innovation Portfolio approach 
consultant 
Division: UNICEF Office of Innovation, Sustainable WASH Hub, Copenhagen, Denmark 
Duration: 4 months  
Duty Station: Remote, Home based  
  
Advertising summary 
The UNICEF Sustainable WASH Innovation Hub (‘the Hub’) is accelerating the scaling of 
transformative water, sanitation and hygiene (WASH) innovations for vulnerable children and their 
families, and strong collaboration is at the heart of this mission. The Hub sources, pilots and scales 
transformational climate-resilient solutions that respond to key programmatic challenges that, if solved, 
will unlock faster progress for a water secure future for children and young people. This consultancy 
will strengthen the Hub’s role as a global catalyst, bringing together innovators, practitioners, 
researchers, and communities to solve the most pressing WASH challenges facing children. 
 
The Hub seeks an experienced innovation and portfolio design specialist to lead the development of 
Portfolio 2.0—a strengthened, tiered approach to sourcing, supporting, and scaling transformational 
WASH innovations that accelerate progress toward SDG 6. The consultant will design and document a 
refined operating model for defined solution groups, develop an updated governance framework and 
tailored terms and conditions, establish a sourcing and coordination mechanism for innovations, and 
produce a comprehensive resourcing model to enable effective portfolio management. This 
consultancy offers a unique opportunity to shape how UNICEF identifies, nurtures, and scales high 
impact, climate resilient WASH innovations that can deliver meaningful, system level change for 
children and young people globally.impact, climate resilient WASH innovations that can deliver 
meaningful, system level change for children and young people globally. 
_________________________________________________________________________ 
 
Child Safeguarding 
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding 
perspective?  ☐  YES    ☐  NO 

If YES, check all that apply: 

Direct contact role   ☐ YES    ☐ NO  
If yes, please indicate the number of hours/months of direct interpersonal contact with 
children, or work in their immediately physical proximity, with limited supervision by a more 
senior member of personnel: 

 
 
Child data role    ☐ YES    ☐ NO 
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If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable 
information of children (name, national ID, location data, photos): 

 
 
More information is available in the Child Safeguarding SharePoint and Child Safeguarding 
FAQs and Updates  
_____________________________________________ 
 
UNICEF works in some of the world’s toughest places, to reach the world’s most disadvantaged children. 
To save their lives. To defend their rights. To help them fulfill their potential. 
 
Across 190 countries and territories, we work for every child, everywhere, every day, to build a better 
world for everyone. And we never give up. 
 
For every child...innovate 
UNICEF has a 70-year legacy of innovation for children. From its base in Copenhagen, the Sustainable 
WASH Innovation Hub (the Hub) identifies, demonstrates and scales climate-resilient water and 
sanitation solutions that can accelerate progress toward a water-secure future for children and young 
people. Working with partners and UNICEF country and regional teams, the Hub selects high-impact, 
cutting-edge innovations, adapts them to context, and expands proven solutions from helping 
thousands in one country to reaching millions across multiple regions through an annually reviewed 
WASH portfolio focused on the greatest challenges and opportunities for impact. 
 
How can you make a difference?  
This role contributes to the work of the Hub by reviewing and adapting the portfolio structure to improve 
identification of promising solutions and ensure effective support for high-impact innovations, while also 
designing a second tier of support for high value solutions that may have lower impact, but are of 
demonstrable value to for women and children, and would support addressing sustainable WASH 
services targets in UNICEF country offices.  
 
Building on learnings to date, the Hub seeks to strengthen collaboration and knowledge management 
and introduce a more differentiated innovation portfolio architecture (“Portfolio 2.0”) to accelerate 
impact toward SDG6. This approach seems to leverage UNICEFs unique position to support scaling a 
range of innovations into a two-tiered approach.   
 
The WASH Hub identifies and accelerates innovations that address priority WASH challenges to 
advance SDG 6. Building on the current portfolio (“High Impact Solutions”), the Hub aims to evolve to 
Portfolio 2.0—a refined, tiered model that increases clarity of pathways to scale, improves governance 
and decision rights, and identifies and strengthens coordination of solutions not yet impactful enough 
for the current portfolio. 
 
Portfolio 2.0 will organize solutions into groups; these are suggested to be: 

1. High Impact Solutions (current portfolio): 
Carefully curated solutions addressing defined problem statements that, if scaled, can deliver 
significant contributions to SDG 6. 

2. Potential Transformative Solutions: 
Innovations with strong transformative potential across multiple contexts but not yet ready for 
scale or for inclusion in the main portfolio. 

3. Added Value Solutions: 
Innovations with added value but lower impact potential, supported through a standardized 
support package to reach deployable status where appropriate. 
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As part of the consultancy, it is expected that these categories will be more clearly defined and detailed 
should this be identified as the best way for the Hub to cultivate WASH innovations in the sector as part 
of Portfolio 2.0. 
 
Your main responsibilities will be: 
To design, document, and outline implementation of Portfolio 2.0, including taxonomy, governance, 
terms & conditions, processes, coordination mechanisms, and a management resourcing plan, so the 
Hub can implement an operational, scalable, and sound innovation portfolio in 2026. This will include:  
 
1. A clear operating model outlining the approach to grouping solutions, definitions and types 

of support from the Hub for each group: 

Define and validate solution groups 

• Outline the appropriate grouping and develop detailed definitions. 
• Set out the purpose, value proposition, intended impact profile, risk appetite, and maturity 

expectations for each group. 
• Establish the criteria and scoring approach for:  

o Entry into each group 
o Movement between groups 
o Graduation, scaling readiness, and exit. 

Develop a comprehensive support model 
• Map and classify the types of support the Hub will provide across the innovation lifecycle (e.g., 

technical advisory, Monitoring Evaluation and Learning (MEL), financing facilitation, partnership 
brokering, evidence generation, prototyping, capacity strengthening). 

• Define tiered support levels for each solution group (e.g., high-touch vs. low-touch) factoring 
the added value and how to attract sufficient investment for the defined scale ambition.  

• Clarify cost-sharing expectations, responsibilities, and resource envelopes. 

Design the operating structure and workflows 
• Produce a full operating model illustrating:  

o End-to-end processes (sourcing → intake → review → due diligence → testing → 
evidence → scale/exit). 

o Touchpoints with external partners (government, private sector, NGOs, donors). 
o Internal WASH Hub roles and decision flows. 

• Develop process maps, Responsibility, Accountability, Consulted and Informed (RACI) 
matrices and processes to define responsibilities and expected timelines. 

Alignment and validation 
• Run co-design sessions with Hub staff and identified internal and external stakeholders. 
• Test the operating model on at least 4 real or simulated innovations to validate feasibility. 
• Produce an Operating Model for Portfolio 2.0 after feedback incorporation. 

 
2. Rewrite governance framework and terms & conditions for different innovation types:  

Governance architecture 
• Develop a revised governance model that clarifies:  

o Mandate and roles of actors in different tiers. 
o Decision-making authorities at each stage. 
o Challenge and risk review mechanisms. 
o Phases, decision requirements, and documentation standards. 
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• Draft a RACI for governance functions (e.g., portfolio review board, innovation committee, 
technical reviewers). 

Governance processes & controls 
• Develop stage-gate decision processes (intake, triage, testing, scaling, exit). 
• Introduce mandatory evidence thresholds, technical quality standards, inclusion/safeguarding 

criteria, and financial/partnership due diligence requirements. 
• Define a risk management framework:  

o Risk appetite per solution group. 
o Red/amber/green thresholds. 
o Rapid escalation protocols. 

Terms & Conditions (T&Cs) for innovation engagement 
• Draft T&Cs tailored to each innovation type (High Impact, Transformative, Added Value), 

including: 
o Intellectual property and licensing arrangements based on UNICEF norms 
o Data-sharing expectations and protection (aligned with humanitarian principles). 
o Cost-sharing and co-investment models. 
o Reporting, monitoring, and evidence requirements. 
o Exit clauses, conditions for movement between groups, and termination procedures. 
o Finalize a Governance Framework v2.0 and T&Cs Pack. 

 
3. Outline sourcing and coordination mechanism: 

Define the sourcing strategy 
• Map existing sourcing channels, partnerships, and pipeline gaps. 
• Design a multi-channel sourcing approach that factors:  

o Global calls for innovations. 
o Partner referrals (NGOs, government, private sector). 
o Challenge platforms, accelerators, and academic networks. 
o Internal staff referral pathways. 

• Develop a Sourcing Guide with templates and standard processes for submissions and 
reviewers. 

Establish a triage and coordination mechanism 
• Design the intake process for all innovations. 
• Create a triage model that categorizes innovations into groups. 
• Establish referral pathways (e.g., to other UN teams, donors, partners, or technical networks). 
• Outline communication protocols for response times. 

Design a coordination model 
• Develop the operating procedures for managing innovations including:  

o Criteria for inclusion/exclusion in the registry. 
o Monitoring and periodic review cycles. 
o Catalogue of services from the Hub. 
o Risk monitoring and partner communication. 

• Produce a metadata schema and registry structure for tracking status and decision history that 
is supported by existing internal systems (Airtable). 

Integration with existing systems 
• Assess potential linkages to existing organizational databases, KM systems or tools. 
• Recommend light integration options and minimum data standards. 
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Pilot & refinement 
• Test the sourcing and triage mechanisms on a small set of real incoming innovations. 
• Refine the coordination model based on user feedback. 
 

4. A management resourcing model to deliver Portfolio 2.0. 

Assess current capacity & gaps 
• Review current staffing, workloads, and roles within the Hub. 
• Map required competencies to deliver the Portfolio 2.0 operating model. 
• Identify capability gaps: technical, MEL, partnership management, climate/WASH resilience, 

innovation finance, etc. 

Develop a resourcing model 
• Propose an optimal staffing structure covering:  
• Define role profiles, required skills. 
• Estimate workload by portfolio group and by function. 

Budget and cost modelling 
• Create a high-level cost estimate for:  

o Staffing 
o Consulting support 
o Systems and tools. 

Implementation & onboarding plan 
• Develop a 12–18 month resource activation plan with:  

o Hiring/sequencing roadmap 
o Onboarding toolkit 
o Capability-building plan (training, coaching, learning loops). 

Final deliverable 
• Deliver the Portfolio 2.0 Resourcing Model Pack, including org charts, role profiles, budget 

scenarios, and an implementation plan. 
 
Description of assignment 
                                             

No Main Assignment   Output   Deliverables  Tasks  Delivery 
deadline  

% of payment  

1  Inception report   Deliver an inception 
report (up to 20 
pages) outlining the 
planned work 
approach, timelines, 
activities and review 
process.  
 
Include proposed 
approach, overview 
of desk top 
approach including 
interviews (number, 
people and format) 

Written report  
 
 

Based on defined 
tasks review what 
is needed to carry 
out deliverables 
outline risks and 
timelines and 
define outputs 
 
Outputs will be 
submitted to the 
WASH Hub for 
review at least two 
weeks before 

10/04/26 10% 
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and documents to 
be included in the 
review. Outline 
information to be 
gathered and the 
approach to 
achieving this.  

The approach 
should be agreed 
with the WASH Hub 
Innovation Manager 
before other 
activities continue. 

finalisation for 
discussion, 
comments and 
revisions. 
 
 

2  A clear operating 
model outlining 
the solutions 
groups, definitions 
and types of 
support from the 
WASH Hub for 
each group  

Outline the 
appropriate grouping 
and develop detailed 
definitions. 
 
Develop a 
comprehensive 
support model. 
 
Design the operating 
structure and 
workflows. 
 

Test the operating 
model on at least 
four real or 
simulated 
innovations to 
validate feasibility. 
 
Produce an 
Operating Model for 
Portfolio 2.0 after 
feedback 
incorporation. 
 

Run co-design 
sessions with 
WASH Hub staff 
and selected 
stakeholders. 
 
Written report 
outlining the 
findings and 
recommended 
model based on 
review and co-
design sessions. 
 
 

Review the WASH 
Hub’s current 
portfolio approach, 
understanding the 
vision, ways of 
working, key 
challenges and 
gaps 
 
Set out the 
purpose, value 
proposition, 
intended impact 
profile, risk 
appetite, and 
maturity 
expectations for 
each group. 
 
Establish the 
criteria and 
scoring rubrics. 
 
Outputs will be 
submitted to the 
WASH hub for 
review at least two 
weeks before 
finalisation for 
discussion, 
comments and 
revisions. 

30/04/26 20% 
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3  Rewritten 
governance 
framework and 
terms & conditions 
for different 
innovation types 

Develop a revised 
governance model 

Draft T&Cs tailored 
to each innovation 
type 

Revised 
governance 
model. 

Terms & 
Conditions. 

Develop stage-
gate decision 
processes (intake, 
triage, testing, 
scaling, exit). 
 
Introduce 
mandatory 
evidence 
thresholds, 
technical quality 
standards, 
inclusion/safeguar
ding criteria, and 
financial/partnersh
ip due diligence 
requirements. 

Outputs will be 
submitted to the 
WASH Hub for 
review at least two 
weeks before 
finalisation for 
discussion, 
comments and 
revisions. 
 

22/05/26 20% 

4  Outlined sourcing 
and coordination 
mechanism; 

Define the sourcing 
strategy 
 
Design the intake 
process for all 
innovations—clearly 
outlining what 
should and should 
not be part of the 
portfolio– including 
evaluation criteria 
and evidence 
requirements. 
 
Create a triage 
model that 
categorizes 
innovations 
 
Develop the 
operating 

Sourcing Guide 
with templates 
and standard 
processes 

Recommend light 
integration 
options and 
minimum data 
standards. 
 
Refined 
coordination 
model based on 
user feedback. 
 
 

Map existing 
sourcing channels, 
partnerships, and 
pipeline gaps. 
 

Design a multi-
channel sourcing 
approach 

Assess potential 
linkages to 
existing 
organizational 
databases, KM 
systems or tools. 
 
Test the sourcing 
and triage 
mechanisms on a 
small set of real 

22/05/26 20% 
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procedures for 
managing 
innovations outside 
the main portfolio 
 
 
 

incoming 
innovations. 
 
Outputs will be 
submitted to the 
WASH hub for 
review at least two 
weeks before 
finalisation for 
discussion, 
comments and 
revisions. 
 

5  A management 
resourcing model 
to deliver Portfolio 
2.0 

Propose an optimal 
staffing structure. 
Define role profiles, 
required skills and 
estimate workload. 

Portfolio 2.0 
Resourcing 
Model Pack, 
including org 
charts, role 
profiles, budget 
scenarios, and an 
implementation 
plan. 
 

Review current 
staffing, 
workloads, and 
roles within the 
WASH Hub. 
 
Map required 
competencies to 
deliver the 
Portfolio 2.0 
operating model. 
Identify capability 
gaps 
 
Outputs will be 
submitted to the 
WASH hub for 
review at least two 
weeks before 
finalisation for 
discussion, 
comments and 
revisions. 
 

05/06/26 20% 

6  Final Report 
detailing elements 
from all 
deliverables and 
outlining approach 
to Portfolio 2.0 

Recommendations 
for approach going 
forward with work 
plan for next 12 
months. Summary of 
previous 
deliverables. 

Final report in 
Word format with 
supporting 
summary 
presentation.  

Provide a final 
report 
incorporating 
feedback from the 
Portfolio Manager 
and WASH Hub 
Senior Adviser 
and other key 
stakeholders.  

Outputs will be 
submitted to the 

26/06/26 10% 
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WASH Hub for 
review at least two 
weeks before 
finalisation for 
discussion, 
comments and 
revisions. 
 

 
The consultant will have regular check in calls (at least twice a month) with the WASH Hub team.  
 
To qualify as an advocate for every child you will have… 

• Advanced university degree (Master’s or higher) in Innovation, International Development, 
Public Policy, Business Administration, Engineering, Social Sciences, or a related technical 
field;  
*a first degree with two additional years of experience may be accepted in lieu of an advanced 
degree.  

• Minimum of 5 years of professional experience in innovation management, portfolio design, or 
strategic programme management in development or humanitarian settings.  

• Demonstrated experience designing innovation portfolios, including multitiered architectures, 
operating models, taxonomies, and stage-gate systems.  

• Proven ability to translate strategy into operational governance, decision-making structures, 
and process frameworks. -making structures, and process frameworks.  

• Experience developing or revising governance frameworks, policies, and terms & conditions for 
innovation, research, or programme management.  

• Strong understanding of intellectual property, data-sharing, safeguarding, partnership 
agreements, and risk management as they relate to innovation.  

• Experience designing and operationalizing sourcing and triage systems, pipelines, or 
coordination mechanisms for innovations.  

• Demonstrated experience working with a range of actors (government, NGOs, private sector, 
academia, UN agencies) in sourcing or managing innovations.  

• Ability to design intake workflows, classification systems and coordination mechanisms 
portfolio items.   

• Proven expertise in operating model design, including end-to-end processes, workflow 
mapping, templates, guidance materials and SOPs. -design workshops, stakeholder 
consultations, and system prototyping exercises.  

• Strong facilitation skills, with experience running codesign workshops, stakeholder 
consultations, and system prototyping exercises. design workshops, stakeholder consultations, 
and system prototyping exercises.  

• Experience conducting organizational capacity assessments, mapping competencies, and 
designing staffing or resourcing models.  

• Strong analytical and strategic thinking skills, with the ability to synthesize complex systems 
into practical, actionable models.  

• Experience with innovation evidence standards, scaling readiness assessments, or MEL 
frameworks for innovation (experience with UNICEF, UN, or donor standards is an asset).  

• Excellent written and verbal communication skills, with a track record of producing high quality 
reports, frameworks, and presentations. -quality reports, frameworks, and presentations.  
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• Familiarity with tools such as Airtable, CRM systems, workflow tools, Power BI, or Miro is an 
asset.  

• Knowledge of the WASH sector or climate-resilient development is highly desirable. resilient 
development is highly desirable. Understanding of the humanitarian–development nexus, 
especially in relation to innovation adoption and scaling.  

• Fluency in English required; knowledge of another UN language is an asset.  
• Demonstrated ability to deliver high quality outputs under tight deadlines. -quality outputs under 

tight deadlines.  
• Commitment to UNICEF values including equity, safeguarding, ethical innovation, and 

child--centred design. 
 
Travel:  
In the financial proposal include travel costs and DSA rate for: 

• 1 trip from your home to Copenhagen for five working days. 
  
All travel (in case of any) will be by most economical fare and reimbursement will be as per UNICEF 
policy, “As per UNICEF DFAM policy, payment is made against approved deliverables. No advance 
payment is allowed unless in exceptional circumstances against bank guarantee, subject to a 
maximum of 30 per cent of the total contract value in cases where advance purchases, for example for 
supplies or travel, may be necessary”.  
 
Payment details and further considerations 

• Payment of professional fees will be based on the submission of agreed deliverables. UNICEF 
reserves the right to withhold payment in case the deliverables submitted are not up to the 
required standard or in case of delays in submitting the deliverables on the part of the 
consultant.   

How to apply: 
• Interested applicants are required to submit a technical and financial proposal with all-inclusive 

fee. Please see the financial proposal template. 
• Financial proposal must include travel costs (economy class) and daily subsistence allowance, 

if travel is required as per TOR and any other estimated costs e.g. visa, travel/health 
insurance. 

• Technical proposals should be no more than 10 pages (not including Annexes) and should 
outline how the consultant intends to approach the assignment.   

• Applications without a technical and financial proposal will not be considered.  
 

Applications will be evaluated against the following: 
REF CATEGORY POINTS 
1. Experience and Education 

• Demonstrated experience in innovation portfolio design, including 
operating models, tiered portfolio structures, governance 
mechanisms, and stage-gate processes.  

• Proven expertise in developing governance frameworks and terms 
& conditions, including IP, data-sharing, safeguarding, and risk 
management for innovation or programme initiatives.  

• Strong ability to design sourcing, intake, triage, and coordination 
mechanisms, with experience engaging diverse innovation 
ecosystems (government, private sector, academia, NGOs).  

45 
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• Experience in organisational capacity assessment and resourcing 
model design, including role profiles, competency frameworks, 
workload estimation, and budget modelling.  

• High-quality analytical, strategic thinking, and communication skills, 
demonstrated through previous delivery of complex system 
designs, reports, and stakeholder facilitation.  

2. Proposed Methodology and Approach (limited to 4 pages) 
• Clear, robust, and feasible proposed methodology and workplan, 

showing strong understanding of the ToR, deliverables, risks, and 
pathways to achieving Portfolio 2.0. 

35 

Total Technical (max 80)  
Only Proposals which receive a minimum of 60 points will be considered further. 
3. Financial proposal 20 
Total Financial (max 20)  
Total Overall (max 100)  

 
UNICEF is committed to diversity and inclusion within its workforce, and encourages all candidates, 
irrespective of gender, nationality, religious and ethnic backgrounds, including persons living with 
disabilities, to apply to become a part of the organization. 
 
UNICEF has a zero-tolerance policy on conduct that is incompatible with the aims and objectives of the 
United Nations and UNICEF, including sexual exploitation and abuse, sexual harassment, abuse of 
authority and discrimination. UNICEF also adheres to strict child safeguarding principles. All selected 
candidates will, therefore, undergo rigorous reference and background checks, and will be expected to 
adhere to these standards and principles. 
 
For every Child, you demonstrate… 
 
UNICEF's values of Care, Respect, Integrity, Trust, Accountability, and Sustainability (CRITAS).  
   
To view our competency framework, please visit here. 
 
UNICEF is here to serve the world’s most disadvantaged children and our global workforce must reflect 
the diversity of those children. The UNICEF family is committed to include everyone, irrespective of 
their race/ethnicity, age, disability, gender identity, sexual orientation, religion, nationality, socio-
economic background, or any other personal characteristic. 
 
UNICEF offers reasonable accommodation for consultants/individual contractors with disabilities. This 
may include, for example, accessible software, travel assistance for missions or personal attendants. 
We encourage you to disclose your disability during your application in case you need reasonable 
accommodation during the selection process and afterwards in your assignment.  
 
UNICEF has a zero-tolerance policy on conduct that is incompatible with the aims and objectives of the 
United Nations and UNICEF, including sexual exploitation and abuse, sexual harassment, abuse of 
authority and discrimination. UNICEF also adheres to strict child safeguarding principles. All selected 
candidates will be expected to adhere to these standards and principles and will therefore undergo 
rigorous reference and background checks. Background checks will include the verification of 
academic credential(s) and employment history. Selected candidates may be required to provide 
additional information to conduct a background check.  
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Remarks:   
 
Only shortlisted candidates will be contacted and advance to the next stage of the selection process.  
 
Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures, 
and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance 
coverage). Their conditions of service will be governed by their contract and the General Conditions of 
Contracts for the Services of Consultants and Individual Contractors. Consultants and individual 
contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or 
duties, in accordance with local or other applicable laws.  
 
The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the 
assignment. It does not apply to consultants who will work remotely and are not expected to work on or 
visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF 
works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 
 
 
 


