
 
  

 

 

TERMS OF REFERENCE 

        

Trusted Data for Children Strategic Convening and Positioning Consultant 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT  8 weeks 
 

 

Purpose of Assignment 

Children are growing up in increasingly datafied societies. Data and data-driven systems increasingly shape access 
to services, opportunities and rights, while artificial intelligence and other emerging technologies are expanding 
the scale and complexity with which data for and about children is collected, linked, inferred, shared and used. 
These developments create opportunities for better policies and services, but also risks of exclusion, 
discrimination, surveillance, profiling, inappropriate sharing and long-term harm. 

UNICEF has developed strong foundations in this area through the Data Governance for Children Manifesto, 
Responsible Data for Children (RD4C), Data Governance Fit for Children, relevant guidance, research, partnerships 
and practical experience. However, these assets remain dispersed. UNICEF now seeks to articulate a clearer global 
offer on Trusted Data for Children that moves beyond project-level responsible data practice towards the 
governance of the wider data ecosystems affecting children. 

The proposed offer will be child-rights-based, external-facing and country-oriented. It should clarify what UNICEF 
advocates for, which policy, institutional and operational instruments it can offer, how existing assets and 
partnerships fit together, and how Regional and Country Offices can apply the offer through country programme 
planning, implementation, monitoring, review and learning. 

Within this architecture, RD4C will remain a central operational foundation. The wider offer would define the 
system-level ambition, while RD4C principles, tools, methodologies, training and cases would provide important 
pathways for implementation. The work will also draw on relevant expertise and initiatives across UNICEF and its 
partners, while avoiding parallel or duplicative structures. 

UNICEF intends to convene a focused group of international experts, partners, government representatives and 
UNICEF colleagues in Florence to co-design and validate the proposed value proposition, country-support model, 
priority instruments, partnership architecture and roadmap. UNICEF seeks an experienced consultant to support 
the analytical preparation, consultation, design and facilitation of the convening and to synthesize its outcomes 
into actionable strategic recommendations. 

 

The objectives of this consultancy are the following:  
• Consolidate relevant UNICEF and partner work into a concise evidence and portfolio synthesis, including 
findings from recent analytical work.  
• Refine the proposed strategic shift towards the governance of data ecosystems affecting children and 
clarify UNICEF’s comparative advantage, scope and boundaries.  
• Clarify the relationship between the wider offer, RD4C, the DG4C Manifesto and other relevant assets 
and partnerships.  
• Develop and test an initial country-facing offer, including practical entry points through the country 

DUTY STATION  Home based with travel to Florence, Italy & Remote 



 
  

 

 

Scope of Work 
Inception and analytical review  

• Prepare an inception note, methodology, workplan and consultation plan.  
• Review relevant UNICEF and partner materials and recent analytical work.  
• Synthesize trends, gaps and implications of data and AI governance developments affecting children.  
• Map existing assets, initiatives and partner contributions against a provisional architecture for the offer.  
• Identify strategic questions and decisions requiring validation.  
 
Consultations and country demand  

• Conduct targeted interviews or small-group consultations with selected UNICEF colleagues, Regional and 
 Country Offices, partners and external experts.  
• Identify concrete country demand, policy opportunities and operational use cases.  
• Test entry points across country programme planning, implementation, monitoring and review.  
• Assess realistic delivery roles for UNICEF and external partners.  
• Prepare a concise consultation synthesis.  
 
Convening design and preparation  

• Draft a concise concept note and pre-convening framing paper.  
• Develop an initial architecture for the UNICEF offer and a provisional country-facing service catalogue.  
• Develop practical country or sectoral scenarios for structured discussion.  
• Prepare the detailed agenda, session designs, facilitation guide, participant brief, templates and presentation 
 materials.  
• Advise UNICEF on participant profiles and stakeholder balance. UNICEF will retain responsibility for invitations 
 and logistics.  
 
Facilitation and synthesis  

• Lead or co-facilitate the two-day convening in Florence in coordination with UNICEF.  
• Support strategic discussion, co-design, prioritization and constructive treatment of areas of divergence.  
• Ensure that RD4C and partner perspectives are reflected within the broader system-level discussion.  
• Capture key decisions, areas of agreement, unresolved questions, partnership opportunities and next steps.  
• Provide a rapid verbal and written synthesis following the convening.  
 
Final strategic recommendations  

• Revise the proposed UNICEF vision and value proposition in light of the convening.  
• Finalize a concise framework and country-facing service catalogue, including programme entry points and 
 illustrative support products.  
• Propose priority instruments, potential initial country applications and feasible learning questions.  
• Clarify the future role of the DG4C Manifesto and relationship with RD4C and other relevant assets.  
• Prepare a phased roadmap for product development, country application, partnerships, organizational uptake,
 advocacy and resource mobilization.  
• Prepare a short senior-management brief and presentation.  

 
 

programme cycle and a proportionate technical-support model.  
• Design and facilitate an outcome-oriented international convening based on practical country and 
sectoral scenarios.  
• Produce a concise strategic package setting out the value proposition, priority products and services, 
partnership options, initial country applications and roadmap.  

 



 
  

 

 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

Inception note, methodology, 

workplan, consultation plan, 

evidence and portfolio synthesis. 

Deliverable 1 – Inception and 

analytical synthesis 

30 October 2026 

3 days 

Consultation synthesis, country-

demand examples, initial value 

proposition and provisional offer 

architecture. 

Deliverable 2 – Consultation 

synthesis and draft offer 

.  

13 November 2026 

3 days 

Concept note / framing paper, 

draft service catalogue, 

scenarios, agenda, facilitation 

guide, participant brief and 

presentation materials. 

Deliverable 3 – Convening 

preparation package 

18 November 2026  

4 days 

Preparation and facilitation of 

the two-day convening and rapid 

record of conclusions and next 

steps. 

Deliverable 4 - Convening 

facilitation and outcomes note 

1 trip to Florence, of the duration 

of 3 or 4 working days, covering 

the 2 days of the convening plus 

necessary preparations 

30 November 2026 

3 days 

Final value proposition, 

framework, service catalogue, 

strategic recommendations, 

roadmap, management brief and 

presentation. 

Deliverable 5 – Final strategic 

package 

15 December 2026 

2 days 

  



 
  

 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

Minimum requirements: 

• Advanced university degree in public policy, governance, international development, data governance, 

digital or AI governance, law, child rights, social sciences, international relations, or another relevant field. 

Work Experience:  

• At least 10 years of relevant professional experience in data governance, digital governance, AI governance, 
institutional or policy reform, child rights or related fields.  

• Demonstrated experience developing strategic frameworks, value propositions, service offers or 
implementation roadmaps.  

• Proven experience designing and facilitating high-level international convenings, policy dialogues or multi-
stakeholder consultations.  

• Strong understanding of national data ecosystems, public policy, institutional governance and technical 
assistance to governments.  

• Experience connecting normative frameworks with country implementation, programme planning, systems 
strengthening or monitoring is highly desirable.  

• Experience with UNICEF, the UN system or comparable multilateral organizations is an asset.  



 
  

 

 

Skills: 

• Excellent strategic analysis, synthesis and writing skills.  

• Strong facilitation, listening, consensus-building and stakeholder-engagement skills.  

• Ability to navigate institutional sensitivities and clarify complementarities across initiatives and partners.  

• Ability to translate complex concepts into practical and accessible products  

Language Requirements: 

• Excellent written and spoken English.  

• Knowledge of another official UN language is an asset.  

Desirables: 

• Prior work experience with UNICEF strongly preferred.  

• Experience working with UNICEF or other United Nations agencies, international organizations, 

humanitarian organizations, development partners, or large federated organizations is highly desirable.  

• Understanding of child-rights-based approaches to data and responsible data practices is an asset.  


