
 
 

 

 

TERMS OF REFERENCE 
 

Case-based Causal Methods Junior Evaluator 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   6 months  
 

 
Purpose of Assignment 

The Evaluation Office of UNICEF is conducting the Evaluation of child protection systems strengthening for prevention 
of and response to violence against children and women, an evaluation included in the UNICEF Plan for Global 
Evaluations 2026–2029. The evaluation focuses on an important programme area for the organization given the 
breadth of the child right deprivations that programmes intend to address, the scale of the investment and the 
strategic importance of violence prevention and response. The evaluation serves the purposes of accountability and 
the generation of learnings to inform the adjustment of programmes, policies and resource mobilization to 
strengthen their alignment with the Strategic Plan 2026–2029. 

The evaluation will generate independent evidence on the results of UNICEF’s child protection systems strengthening 
(CPSS) approach for the prevention of and response to violence against children and women. It will focus on outcome-
level change during the period of the UNICEF Strategic Plan 2022–2025, while it will also incorporate a forward-
looking lens to inform implementation during 2026–2029. The evaluation will assess the relevance, coherence and 
effectiveness of UNICEF approach and country programmes performance, and identify which UNICEF investments 
and conditions are associated with progress towards higher maturity levels of child protection systems. It will also 
identify good practices and actionable lessons to inform refinement, adaptation and scale-up, thereby supporting 
both organizational learning and accountability for results. 

The Case-based Causal Methods Junior Evaluator will work closely with the Case-based Causal Methods Lead 
consultant on the design and implementation of the Qualitative Comparative Analysis (QCA) component of the 
evaluation. The consultant will work on the implementation, reporting and dissemination of results for the 
application of the case-based causal technique QCA, generating cross-nationally comparable and quality evidence on 
the outcome level results of the UNICEF CPSS strategy to prevent and respond to violence 

Scope of Work 

Under the supervision of the Evaluation Team Leader, and with the technical guidance provided by the Case-based 
Causal Methods Lead consultant, the incumbent will contribute to the Workstream 2 of the Evaluation of child 
protection systems strengthening for prevention of and response to violence against children and women, which 
is described in detail in the evaluation Terms of Reference (t.ly/WiZF7). The consultant will support the 
implementation and application of the QCA case-based causal approach to generate cross-nationally comparable 
evidence contributing to the evaluation as established in the Terms of Reference (t.ly/WiZF7). The consultant will 
contribute to preparation of the QCA model specification, data protocol design, QCA running (superset/subset 
analysis, Boolean minimization, prime implicants), training and guidance of other evaluation team members, and 
the preparation of the presentation of findings. The consultant will contribute with quality inputs and drafting of 
products, revisions of drafts and finalizations, for the following tasks: 

Inception – contribute to the design of the QCA protocol, calibration rules, 20-25 max. countries case selection, 
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and model specification. 

• Contribute to the elaboration of the QCA model: identified causal factors, outcomes and CPSS system 
elements to be tested, building on the six essential CP system elements and corresponding UNICEF 
interventions; 

• Contribute to prepare the QCA data protocol: define QCA rubrics, calibration rules and case selection criteria, 
drawing on all available country case study documents and other data sources; 

 

Data Collection – prepare the QCA dataset and refine the QCA model based on emerging data. 

• Primary and secondary data collection, QCA dataset preparation 

• Support revision of the structure and content of the country reports, to feed into the QCA dataset; 

• Support to country/regional/headquarters programme teams in filling / validating the QCA protocol; 

 

Analysis and report writing - conduct full QCA analysis—truth tables, Boolean minimization, INUS—and integrate 
findings into the evaluation report. 

• Run the QCA, using superset/subset analysis, Boolean minimization, one-difference rule, prime implicants 
charts and other set-theoretic techniques; 

• Refined QCA findings based on stakeholder feedback (up to two rounds); 

• Support the drafting of the QCA report and presentation of preliminary findings, and drafting of relevant 
sections of the evaluation report; 

• Triangulate findings with other workstream ensuring cohesive and inter-linked conclusions and 
recommendations 

 

Finalization and communication - Finalize QCA findings in the light of other contextual information and analysis, 
incorporate stakeholder feedback, and contribute to dissemination products. 

• Prepared final QCA findings report, and relevant sections of the evaluation report; 

• Draft blog post and QCA methods brief for dissemination in collaboration with the technical lead; 

• Integrate the QCA findings into the evaluation report and contribute to all communication products. 

The consultant will be responsible for completing the tasks listed above, demonstrably contributing to them by 
completing the deliverables listed below. The consultant will uphold professionalism, impartiality and behavioural 
independence as per UNEG Norms and Standards. 

 
Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

Inception - Support QCA protocol 
development and contribute to 
inception summary under direction 
of the Lead Consultant.  
• Orientation session with the 
Evaluation Office and introductory 
consultations;  

1. Contribution to Draft Inception 
Summary (ppt, max. 25 slides) 
including QCA design chapter  
2. QCA data protocol with calibration 
rules, case selection parameters and 
model specification  

31 August 2026, 15 days  



 
 

 

 

• Refinement of evaluation 
questions, framework, and 
methodological tools;  
• Development of a sampling 
strategy and selection of countries;  
• QCA data protocol with rubrics, 
consultation with GPD for QCA model 
specification (causal factors and 
outcomes);  
• Outline of country reports;  
• Draft protocols for data collection: 
KIIs and survey; and  
• First meeting with the ERG to 
review the draft inception summary.  
 

3. ERG comment matrix on QCA 
design section  
 

Data Collection - Assist in QCA 
dataset construction, data cleaning, 
and preparation of country-level QCA 
evidence.  
• Semi-structured remote interviews 
with key stakeholders (remote and 
face to face);  
• Implementation of survey;  
• QCA dataset preparation and model 
refinement;  
• Completion of country reports and 
remote validation with COs  
• Conduct field mission for data 
collection in 3 countries (5 days), and 
participate in remote interviews to 
support other team members  
• Targeted online participatory 
workshops or consultations to 
validate data.  

4. Adjust Country reports (complete 
draft reports are prepared by the 
Evaluation Office) to fit the QCA 
dataset needs  
5. Piloted tools with field mission in 1 
country: revised tools after mission  
6. Primary data collection completed  
7. Data collection summary note, 
highlighting progress and emerging 
insights (10p. max, excluding 
annexes)  
8. QCA dataset prepared (calibrated, 
structured, quality-assured) for initial 
iterations of analysis  
 

31 October 2026, 35 days  

Analysis and report writing - Support 
QCA running and its analytical 
integration into the evaluation report 
including truth table analysis, and 
drafting of analytical chapters under 
Lead Consultant guidance.  
• Creation of QCA using superset, 
subset, and truth table  
• QCA venn diagram, Boolean 
minimization and INUS analysis, and 
validation results with GPD  
• Triangulation of qualitative and 
quantitative data;  
• Lead QCA consultations with GPD, 
CoEs, COs, to validate emerging 
findings  
• Triangulate QCA findings with the 
findings of other analytical 
workstreams and ensure coherent 

 
9. QCA analysis diagrams, 
configuration and tables, from first 
iteration to the final one  
10. Note on emerging findings 
consultations, listing participants, 
dates and summary of discussion 
points and takeaways  
11. Presentation of QCA preliminary 
findings (max. 10 slides, excluding 
model descriptions) for 
sensemaking/consolidation 
workshops with evaluation team  
12. QCA findings report (25pages 
max., excluding annexes: model 
description, iterations outputs, 
detailed description of dataset), 
including findings directly answering 

27 November 2026, 30 days 



 
 

 

 

narrative and interlinked conclusions 
and recommendations  
• Participate in sensemaking 
workshop to consolidate emerging 
QCA findings with overall evaluation 
findings; and  
• Writing QCA report based on 
triangulated evidence and validated 
findings.  

the pertinent evaluation questions, 
lessons learned and conclusions  
 

Finalization and communication - 
Finalize QCA findings, incorporate 
stakeholder feedback, and contribute 
to dissemination products.  
• Participation in the validation 
workshop with ERG and stakeholders 
to co-create recommendations;  
• Finalization of the evaluation report 
following quality assurance; and  
• Preparation of tailored 
communication products to 
maximize uptake.  
 

13. Final revision of the QCA report, 
and presentation, if needed  
14. Dissemination products: blog 
post and Evaluation brief of QCA 
analysis and results (max. 5 pages)  
 

21 January 2027, 5 days  

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment 
in case the deliverables submitted are not up to the required standard or in case of delays in submitting the 
deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 



 
 

 

 

       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum Qualifications required: Advanced university degree (minimum Master's) in: Political Science / Comparative Politics; 
Statistics / Applied Social Research; Public Policy / Evaluation; Social Sciences with quantitative methods specialization  
Years of Experience/ Knowledge/Expertise/Skills required*: 
 
Years of Experience/ Knowledge/Expertise/Skills required*:  
Work Experience:  
1. Minimum 2 years of demonstrated experience applying case-based causal methods, including QCA, in international         
development or complex designs for research or evaluations 
2. Experience working with the UN system or international organizations 
3. Experience in data management and analysis (with R, python, Stata or similar) 
 
Language Requirements:  
1. Fluency in English (written and spoken) required. Working knowledge of French or Spanish an asset.  
 
Knowledge/Expertise/Skills:  
1. Exposure to child protection, violence prevention and response, or public policy programmes  
2. Ability to synthesize quantitative and qualitative evidence  
3. Analytical writing and attention to detail  
4. Team player mentality and desire to collaborate in a multicultural and diverse work setting, as well as works 
independently  
 
Desirables:  
1. Familiarity with UNICEF evaluation standards (GEROS) and UNEG norms  
2. Experience integrating AI/ML tools in evaluation or research  
3. Experience working in low- and middle-income country contexts  
 
*Listed requirements will be used for technical evaluation in the competitive process.  


