
 
 

 

 

TERMS OF REFERENCE 

WASH Conflict and Peace Analysis consultant 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT  1 Year 
 

 
Purpose of Assignment 

The purpose of this consultancy is to support ASWA III Country Office (Burkina Faso, Cote D’Ivoire, Mali, Niger) to 
develop and implement a WASH focused conflict and peace analysis (CPA) including gender equality, disability, 
and social inclusion considerations, and to use its findings to effectively integrate conflict sensitivity and 
peacebuilding into WASH programming. 

Scope of Work 
 
Reporting directly to the WASH Specialist, WASH in Emergency and Fragile Contexts, and working in close 
collaboration with Chief of WASH in the targeted ASWA III countries, the consultant will: 
1. Support targeted COs in the development and implementation of context-relevant, participatory, and WASH-
focused conflict and peace analyses (CPAs) 
2. Develop and implement related capacity development to support the integration of conflict sensitive planning 
and peacebuilding approaches into the WASH sector at both national and sub-national levels. 
3. Identify opportunities for WASH programmes to support conflict resolution, peacebuilding efforts, inclusion, 
social cohesion and stability. 
4. Develop practical recommendations, approaches, guidance, practices, and tools for UNICEF and partners to 
integrate conflict sensitivity (as well as gender equality, disability, and social inclusion, highlighting the needs of 
children) into WASH programme design, implementation, and monitoring and reporting. 

Specific Tasks 
In consultation with UNICEF, the consultant will undertake the following tasks: 
▪ Prepare an inception report with a detailed methodology and workplan for supporting the WASH conflict 
analysis, ensuring alignment with all 4 targeted countries and global WASH sector goals, UNICEF and global 
strategic frameworks as well as national priorities. 
▪ Undertake a desk review on existing frameworks and strategies, WASH assessments, conflict analyses, 
peacebuilding strategies, and humanitarian and development frameworks relevant to targeted countries. Key 
resources include UNICEF Countries Programme Document, National Water and Sanitation Policies and strategies, 
WASH Strategy, UNICEF’s Game Plans for Water and Sanitation. UNICEF will provide the resources for the 
consultant to conduct a literature review. 
▪ Based on the literature review and consultations with relevant staff at the Centre for Excellence and targeted 
Country Offices, develop and implement tailored capacity development and technical support strategies to 
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ensure uptake of the planned WASH Conflict and Peace Analyses’ findings and the integration of conflict 
sensitivity and peacebuilding approaches into UNICEF-supported WASH programming in the targeted countries. 
▪ Develop actionable and practical recommendations for integrating conflict sensitivity and peacebuilding 
approaches into WASH programming across the whole cycle, from design and planning, implementation, 
monitoring, evaluation, and reporting. The recommendations should highlight programmatic entry points, 
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approaches, practices, tools and strategies where WASH programming can promote community resilience to 
conflict and social cohesion and strengthen conflict resolution and peacebuilding capacities of WASH sector 
stakeholders and participating communities. 
▪ Develop and deliver a tailored training package for UNICEF CO staff and relevant partners, to equip them with 
knowledge and skills to develop and implement conflict sensitive WASH programming that contributes to peace. 
The training package should include guidance, tools, checklists and models for UNICEF and implementing partners 
to effectively integrate a WASH for Peace approach into their work. 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

The consultant, in consultation 
with key stakeholders at WASH 
COE level and COs’ Chief of 
WASH, will prepare a country 
specific inception report detailing 
the overall and specific approach 
and methodology to support the 
Conflict and Peace Analyses 
(CPAs) and capacity development 
in all 4 targeted countries  

Provide quality assurance 
support to COs to develop and 
implement WASH CPAs that meet 
minimum standards as 
articulated in the WASH for 
Peace Guidance. Quality 
assurance may include review of 
TORs, partnership documents, 
national frameworks or CPA data 
collection tools, report drafts etc. 
based on approach selected by 
each of 4 CO.  
 
Collate, analyze and interpret 
data produced at country level 
and prepare a summarized report 
including key findings and 
recommendations, for review by 
UNICEF and partners.  
 
 

4 country specific Inception 
Reports with detailed 
methodology, and plan of action 
and report writing, in 
consultation with UNICEF and 
partners. One report for each of 
the following COs:  
• Burkina Faso  
• Cote d’Ivoire  
• Mali  
• Niger  
 

4 country specific sets of 
documents related to 
development of WASH CPAs 
reviewed and commented on.  
 

By 15th August 2026  

(16 Days) 

Burkina Faso  TOR/partnership documents, 
national frameworks, CPA data 
collection tools related to CPA 
development reviewed. CPA 

By 31st October 2026  

(6 Days) 



 
 

 

 

report reviewed. Support for 
presentation of the CPA report to 
local partners provided.  

Cote d’Ivoire  TOR/partnership documents, 
national frameworks, CPA data 
collection tools related to CPA 
development reviewed. CPA 
report reviewed. Support for 
presentation of the CPA report to 
local partners provided.  

By 31st October 2026  

(6 Days) 

Mali  
 

TOR/partnership documents, 
national frameworks, CPA data 
collection tools related to CPA 
development reviewed. CPA 
report reviewed. Support for 
presentation of the CPA report to 
local partners provided.  

By 31st October 2026  
(6 Days) 
 

Niger  
 

TOR/partnership documents, 
national frameworks, CPA data 
collection tools related to CPA  
development reviewed. CPA 
report reviewed. Support for 
presentation of the CPA report to 
local partners provided.  
 

By 31st October 2026  
(6 Days) 
 

Prepare tailored training 
materials, including guidance, 
tools, checklists, models, 
approaches, for each UNICEF CO 
staff and relevant partners, to 
equip them with the knowledge 
and skills for conflict sensitive 
WASH programming.  
Develop and implement a two-
phase capacity development 
initiative in each of the targeted 
countries. Phase 1 will include 
onsite Training of Trainers (ToT) 
support to UNICEF staff and 
Phase 2 will entail overseeing and 
supporting the roll out of basic 
‘WASH for Peace’ training to 
other staff and other 
stakeholders.  
 
Tailored technical support to COs 
for integration of conflict 

4 country specific packages of 
training materials, including 
tools, checklists, models, 
approaches for conflict sensitive 
WASH programming are 
developed and rolled out  
4 in-country trainings rolled out 
and associated reports capturing 
change in capacity of 
participants.  
• Burkina Faso  
• Cote d’Ivoire  
• Mali  
• Niger  
 
 
 
 
 
 
country specific sets of 
documents related to 

By 31st January 2027  
 
Travel: (2 travel days + 5) 
Burkina Faso (5 days) 
Côte d'Ivoire (5 days) 
Mali (5 days) 
Niger (5 days) 
 



 
 

 

 

sensitivity and peacebuilding into 
WASH programming, relevant 
sector plans and/or policies as 
identified and requested by 
respective COs. Technical support 
may include quality assurance 
review and recommendations for 
key programme related 
documents e.g. consultant ToRs; 
Partnership Programme 
Documents; Grant Proposals; 
relevant guidelines and 
frameworks.  

mainstreaming of the conflict 
sensitivity and peacebuilding into 
WASH programming and relevant 
sector plans and policies 
reviewed and relevant 
recommendations made.  
 
 
 

Burkina Faso  
 

National HDP climate change 
framework reviewed;  
ESS approach reviewed and 
support provided for its roll out 
to ensure W4P is addressed;  
Support provided on amending of 
an existing partnerships and/or 
development of a new one with 
local CSOs for improving 
integration of social cohesion and 
peacebuilding into WASH 
interventions  

By 31st March 2027  
(12 Days) 
 

Cote d’Ivoire  
 

Support provided on amending of 
an existing partnerships and/or 
development of a new one with 
local CSOs for improving 
integration of social cohesion and  
peacebuilding into WASH 
interventions  
 

By 31st March 2027  
(12 Days) 
 

Mali  
 

Support provided for 
development of a practical guide 
for inclusive and peaceful 
management of WASH services in 
Mali;  
Support provided on amending of 
an existing partnerships and/or 
development of a new one with 
local CSOs for improving 
integration of social cohesion and 
peacebuilding into WASH 
interventions  

By 30th April 2027  
(12 Days) 
 

Niger  
 

Support provided on amending of 
an existing partnerships and/or 
development of a new one with 
local CSOs for improving 

By 30th April 2027  
(12 Days) 
 



 
 

 

 

integration of social cohesion and 
peacebuilding into WASH 
interventions  
 

Support production of lessons 
learned and experience sharing 
amongst participating COs and 
other relevant stakeholders e.g. 
other UNICEF COs, Nairobi Center 
of Excellence, WASH Cluster 
Partners, donor partners, 
national counterparts, etc.  
 

Report capturing lessons learned 
and regional webinar to 
disseminate WASH for Peace best 
practices  
One set for each of the following 
COs:  
• Burkina Faso  
• Cote d’Ivoire  
• Mali  
• Niger  
 

By 30th June 2027  
(12 Days) 
 

 
 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 

Minimum requirements: 



 
 

 

 

              Education: 
             An advanced university degree (master’s or higher) in one of the following fields: 
             Conflict & peace studies 
             Research methods 
             Work Experience:  

 At least 5 years of experience in developing and implementing conflict analysis in conflict-affected, fragile 
states. 

 Experience of using the findings of conflict analysis to support the development and implementation of 
conflict sensitive and peacebuilding programming 

 Experience in developing capacity to support conflict sensitive and peacebuilding programming (i.e. 
training; technical support) in fragile and conflict-affected contexts 

 Field experience integrating conflict sensitivity and peacebuilding approaches in WASH and UNICEF 
programmes is an asset 

 Experience in working in multi-cultural background 
              Skills : 

 Knowledge of WASH-related conflict and peace dynamics required 
 Good understanding of UNICEF’s WASH HDP nexus approach and related policies and tools 
 Excellent oral and written communication skills are required 
 Ability to coordinate remotely with team members and meet deadlines with minimal supervision 

              Language Requirements: 
              Fluent in English 
             Desirables: 
             Fluent in French 
 
 


