
  

 

TERMS OF REFERENCE 
        

National Consultant to develop recommendations on good practices on integrated case 
management approach to service delivery to families on economic aid and the use of 

electronic registers 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 6 months 
 

 
Purpose of Assignment 

UNICEF is part of the Joint Programme- LEAP Albania - Lifelong Empowerment and Protection in Albania. The main 
objective of this programme is to extend social protection coverage, integrating systems to enhance the quality and 
accessibility of services for children and families. This effort includes deploying a Universal Child Benefit and 
integrated casre management strategies, Secondly, the JP aims to boost employability for social assistance 
beneficiaries by enhancing access to decent jobs through targeted and integrated employment and skills 
development initiatives. Families under the economic assistance scheme often face multidimensional vulnerabilities 
requiring coordinated support across cash assistance, social care services, and employment services. 

UNICEF has focused its efforts in three municipalities: Korce, Vore and Elbasan in supporting community-based 
services and enhancing the integrated service delivery targeting families on economic aid. The use of integrated case 
management has enabled stronger links between, social services, health, education and identifying links to 
employment and linking passive scheme of economic aid with the active scheme of employment. At the same time, 
UNICEF has supported the capacities of municipalities to use the electronic register of social care services as a tool 
to enable case management process. Municipalities are also using the register on economic assistance for 
administration and management of cash assistance, while employment offices are using a register on employment. 
While both systems contain critical information, they are not yet systematically used in a coordinated manner to 
support integrated case management and referrals to employment services. Strengthening the combined use of 
Electronic Management System for Economic Aid (EMIS) and National Electronic Register for Social Care (NERSCS) 
services as tools for referral and case management can significantly improve identification of needs, tracking of 
referrals, monitoring of outcomes, and overall service effectiveness for families under the scheme. 

The purpose of this assignment is to identify and document promising practices on integrated case management for 
families on economic aid, examine how EMIS and NERSCS are currently used in a coordinated manner to strengthen 
the case management process across social protection (cash), social care, and interaction with employment services. 
Furthermore, this assignment will seek to identify practical opportunities to improve coordination between cash, 
social services, and employment services through better use of electronic registries. 

Objectives of the Assignment 

1. Identify good practices on integrated case management supporting families on economic aid through social 
care services and links with health, education and employment services. Explore opportunities and 
challenges on the use of electronic registers (economic aid, social services and employment). 

2. Develop and validate recommendations through stakeholder consultation and municipal workshops to 
discuss findings with stakeholders and finalize the analytical report for submission to MoHSW and MoEI. 

 

DUTY STATION  Tirana, Albania, Remote 



  

 

Scope of Work 

The consultant will: 

 Conduct a desk review of relevant documents Review key documents and operational guidelines related to the 
Economic Aid scheme, integrated case management, use of electronic registers such as EMIS, and NERSCS. 
Identify the roles and responsibilities of key institutions involved in cash assistance, health and social services, 
and employment services at the municipal levels. 

 Develop at least 10 case studies practices of families on economic aid on the use of EMIS (on economic aid) and 
NERSC (social care) and coordination practice regarding case management Examine how the register on 
economic aid is used during the process of referring families on economic aid to social care services and further, 
to employment offices. Identify existing coordination practices between municipal social services, employment 
offices, and institutions managing the economic aid scheme. Draw recommendations on how to enhance the 
use in practice. 

 Conduct consultations with key stakeholders. Interview representatives from municipalities, social workers, 
health and education services, employment offices, and relevant institutions to gather insights on the 
functioning of EMIS and NERSCS. 

 Document 8-10 promising practices on integrated case management - Based on findings and stakeholder 
consultations, document effective practices that support integrated management of families receiving cash 
assistance. 

 Identify key challenges and opportunities for improvement- Analyze gaps in coordination, system use, data 
sharing, and service delivery, and identify practical opportunities to strengthen integration. 

 Organize and facilitate three municipal workshops- Present preliminary findings, validate good practices, and 
discuss recommendations with local stakeholders and practitioners. 

 Prepare and finalize the final analytical report Incorporate feedback from consultations and workshops, finalize 
recommendations, and share the recommendations the MoHSP and MoEI to discuss how to further accelerate 
on the good practices and address some of the challenges. 

 
 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Desk review of relevant 
documents, operational 
guidelines related to the 
Economic Aid scheme, integrated 
case management, EMIS, and 
NERSCS 

Deliverable 1 –  

Summary of key policy 
documents and analytical notes 
from the desk review. 8-12 pg 

 

3 June 2026 

Mapping the institutional 
framework Identify the roles and 
responsibilities of institutions 
involved in cash assistance, social 
services, and employment 
services at national and 

Deliverable 2 –  

Institutional mapping and 
stakeholder overview. 5-6 pg 

9 June 2026 



  

 

municipal levels. 

Examine how EMIS is used to 
manage beneficiaries of the 
Economic Aid scheme, including 
data management, monitoring, 
and decision-making processes. 

Deliverable 3 –  

Analytical notes on EMIS 
functionality, use, and gaps - 10 
pg 

25 June 2026 

Examine how the NERSCS is used 
to register and track social care 
services and support case 
management for families 
receiving economic aid. 

Deliverable 4 –  

Analytical notes on NERSCS 
usage, strengths, and 
limitations.10-12 pg 

10 July 2026 

Analyze how cash assistance, 
social services, and employment 
services currently coordinate and 
share information. 

Deliverable 5 –  

Summary of existing coordination 
practices and identified gaps. 10-
12 pg 

23 July 2026 

Conduct interviews and meetings 
with key stakeholders including 
municipalities, social workers, 
health pesonnel, employment 
offices, and relevant ministries. 

Deliverable 6 –  

Consultation notes and key 
insights from stakeholder 
discussions.5 pg 

30 July 2026 

Identify and document 10 good 
practices on integrated case 
management of families 
receiving cash assistance. 

Deliverable 7 –  

List and description of 10 
documented good practices.- 15-
20 pg 

6 August 2026 

Analyze key gaps, operational 
challenges, and opportunities for 
improving coordination and 
system use. 

Deliverable 8 –  

Summary of key challenges and 
preliminary recommendations. 4-
5 pg 

14 August 2026 

Organize and facilitate three 
workshops in selected 
municipalities to present findings 
and validate recommendations 
with stakeholders. 

Deliverable 9 –  

Workshop agendas, 
presentations, and summary 
reports from the three 
workshops. 

15 October 2026 



  

 

Compile findings, integrate 
feedback from consultations and 
workshops, and finalize the 
report for submission to UNICEF 
and two line Ministries ( MoHSW 
and MoEI) 

Deliverable 10 –  

Final analytical report including 
findings, good practices, and 
recommendations. 

30 -35 pages 

15 November 2026 

  



  

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 

Minimum requirements: 
 
Education: 

• Master’s degree in Social Policy, Social Work, Sociology, Public Administration, Economics, Development 
Studies, or related fields. 

 
Work experience: 

• At least 8 years of proven professional experience in the area of social protection, social services, 
employment, labor market. 

• Experience in social protection, employment and integrated case management systems 

• Proven experience in analyzing or designing social assistance programmes, preferably including cash 
assistance schemes, social services coordination, links to employment and case management approaches 
for vulnerable families 

 
Language Requirements: 

• Excellent report-writing skills in English and Albanian 
 

 
 



  

 

Knowledge/Expertise/Skills: 

 Expertise in policy analysis, research, and stakeholder consultation 

 Strong experience conducting analytical studies, policy reviews, and qualitative research (desk review, 
interviews, workshops), including facilitation of multi-stakeholder consultations and validation workshops. 

 Knowledge of digital information systems in social services 

 Demonstrated experience assessing or working with management information systems (MIS) or 
registries used in social protection, employment, or social care services, including data integration and 
coordination mechanisms between institutions. 

 
Desirables:  

• Experience with UN agencies, local government 

 
Technical proposal requirement:  

 The technical proposal should be maximum 5 pages, responding to the requirements of the ToR, 
indicating clearly:  

o the local and central context for undertaking the tasks,  

o methodological approach to engaging with the key stakeholders  

o Plan of Activities and clear timeline for completion of key deliverables following the ToR 
requirements.  

 


