
 
 

 

 

TERMS OF REFERENCE 

 
Strategic Workforce Solutions and Talent Modality Consultant TMC0005516 

 

CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   3.5 months 
 

 
 
Purpose of Assignment 
(Consultants may be engaged only when the assignment is of a temporary nature; based on payment 
for services or work with defined deliverables and outputs that are specific and measurable, to be 
performed 
and completed within a specified period of time. Consultants must not be engaged to perform staff 
functions or other functions that are not based on defined deliverables or outputs): 
 
The purpose of the consultancy is to design, validate, pilot and support the initial implementation of two 
complementary talent-engagement modalities for OOI: 
• A quality-assured Global OOI Talent Roster for recurring, short-term, intermittent and assignment-

based specialist needs; and 
• An operational framework for the potential engagement of appropriate longer-term non-staff 

functions through UNOPS. The assignment will develop an integrated decision framework, 
governance arrangements, standard operating procedures, templates, quality-assurance 
mechanisms, data and reporting requirements, and an implementation and handover plan. The 
consultant will also coordinate an initial roster exercise and support preparation of a limited UNOPS 
pilot, subject to timely approvals and stakeholder availability 

 
Objectives 
 
1. Assess OOI demand and segment anticipated workforce needs so that each requirement is 

directed to the most appropriate engagement mechanism. 
2. Develop a practical, compliant and sustainable target operating model for each of the two 

modalities. 
3. Establish a rigorous OOI quality-assurance gateway for the Talent Roster, including technical 

assessment, reference checking, training or certification, and performance feedback. 
4. Develop the governance, SOPs, templates and guidance required to use UNOPS arrangements 

for suitable longer-term functions. 
5. Support initial implementation, stakeholder adoption, documentation, training and transfer of 

ownership to OOI. 
 

Scope of Work 
 

Under the supervision of OOI HR Specialist, and in close collaboration with OOI leadership and relevant 
UNICEF stakeholders, the consultant will undertake the following activities: 
 

DUTY STATION  People and Culture Section, OOI, Remote 



 
 

 

 

Cross-cutting diagnostic and integrated workforce framework 

• Review existing OOI materials, roster and LTA guidance, relevant ToRs, databases, selection tools, 
UNOPS transition materials and applicable UNICEF processes. 

• Consult OOI leadership, HR, Operations/Finance & Contracting, technical leads, hiring managers, 
selected regional and country office representatives, and UNOPS counterparts. 

• Map anticipated workforce needs over a 12-24 month horizon, including function, duration, frequency, 
seniority, language, geographic coverage, urgency, supervision requirements and likely budget 
source. 

• Develop a workforce-segmentation and decision framework indicating when a need should normally 
be considered for staff recruitment, an individual consultancy, a pre-qualified roster, an individual LTA, 
UNOPS, or another approved mechanism. 

• Define cross-cutting governance, decision rights, stakeholder roles, approval points, escalation 
arrangements, risks, dependencies and performance indicators. 

 
Workstream A - UNOPS workforce modality 

• Identify the types of functions that may be suitable, unsuitable or require further review for 
engagement through UNOPS, based on objective criteria and applicable policy. 

• Develop a business and operating model covering demand initiation, function review or 
classification, business case, approvals, costing, sourcing or nomination, contracting interfaces, 
onboarding, day-to-day management, performance review, renewal, amendment and offboarding. 

• Clarify the respective accountabilities of OOI, UNICEF HR, Operations/Finance & Contracting, 
budget owners, hiring managers and UNOPS, including a RACI matrix and service expectations. 

• Develop practical SOPs, process maps, checklists, templates, guidance notes and communications 
for managers and affected personnel. 

• Assess costs, timelines, operational dependencies, duty-of-care considerations, data 
requirements, risks and controls, and propose mitigation measures. 

• Consult and coordinate with relevant UNICEF and UNOPS stakeholders, including DPC, GSSC, 
and other relevant functions, to determine how the proposed UNOPS engagement framework 
would operate within UNICEF. This should include clarification applicable policies and compliance 
requirements, approval and contracting workflows, financial and administrative arrangements, 
systems integration, onboarding and performance management processes, data-sharing 
requirements, risks, dependencies, and the operational support required from both UNICEF and 
UNOPS. 

• Support preparation of one pilot function or case, subject to approval. The consultant is not 
responsible for final classification, legal determination, contract issuance or management approval. 

 
Workstream B - Global OOI Talent Roster 

• Recommend the roster configuration, including whether it should operate as a pre-qualified pool, 
individual LTAs, or a hybrid, based on demand, compliance, speed, workload, price-setting and 
quality-control considerations. 

• Define the initial roster scope and profile architecture, including priority skill families, levels, 
competencies, languages, geographic experience and any specialist sub-categories. The initial 
exercise should cover up to three agreed priority profile families. 

• Develop the master roster ToR or solicitation, profile descriptions, application form, outreach plan, 
eligibility criteria and candidate communication package. 



 
 

 

 

• Design and coordinate a transparent end-to-end selection process covering screening, technical 
evidence or case assessment, structured interviews, reference checks, conflict-of-interest 
declarations, due diligence and documented panel decisions. 

• Design the OOI quality-assurance gateway, including orientation or training, assessment or 
certification, observation or co-delivery where appropriate, and transparent exemption or 
grandfathering criteria for individuals with demonstrable prior authorship or deep involvement in 
relevant OOI frameworks. 

• Define candidate statuses, such as technically pre-qualified, OOI-certified, lead adviser or trainer, 
inactive, suspended and expired, together with entry, renewal, suspension and removal rules. 

• Develop the roster data model and recommend the simplest viable UNICEF-approved platform or 
repository. Define access rights, consent, privacy, retention, version control, audit trail, candidate 
withdrawal, availability confirmation and reporting requirements. 

• Design the assignment activation process, including assignment-specific ToR or work order, shortlist, 
availability confirmation, technical or financial proposal where required, documented selection, 
contract initiation, performance evaluation and roster status update. 

• Coordinate an initial roster exercise or pilot and populate the agreed operational roster with approved 
candidates and complete supporting records, subject to availability of OOI technical panels and 
required approvals. 

 
Implementation coordination, change management and handover 

• Maintain a detailed workplan, stakeholder map, consultation log, decision log, risk register, issue 
tracker and document repository. 

• Plan and facilitate validation sessions, working groups and decision meetings across both 
workstreams. 

• Prepare implementation guidance and communications for managers, roster administrators, 
technical panels and other users. 

• Train designated OOI owners and administrators and transfer all editable files, candidate records, 
process documentation and outstanding action logs. 

• Prepare a sustainability plan covering ownership, resourcing, roster refresh, utilization reporting, 
performance review, periodic governance review and future expansion. 

 
Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete 

the deliverable  

• Conduct a review of existing 
OOI workforce engagement 
mechanisms, guidance and 
relevant documentation.  
 • Conduct stakeholder 
consultations to assess current 
and anticipated workforce 
needs.  
• Assess the applicability of the 
UNOPS workforce modality 
and define the strategic 
direction for the Global OOI 
Talent Roster.  

Assessment Report, including 
findings, recommendations 
and the proposed workforce 
segmentation and decision 
framework to inform the 
development of the Global OOI 
Talent Roster and the UNOPS 
workforce modality.  

30 September 2026, 10 days 



 
 

 

 

• Develop recommendations to 
inform the design phase.  

• Develop the integrated 
workforce segmentation and 
decision framework.  
• Develop the operating 
framework, governance 
arrangements, SOPs, process 
maps, templates and guidance 
for the UNOPS workforce 
modality.  
• Define the Global OOI Talent 
Roster scope and profile 
architecture.  
• Develop the master roster 
package, including profiles, 
solicitation documents, 
application forms and outreach 
materials.  

Draft workforce framework and 
Global OOI Talent Roster 
package, including the 
workforce decision framework, 
UNOPS operating framework, 
governance arrangements, 
SOPs, templates, roster 
architecture, profiles, 
solicitation package and 
supporting documentation.  

30 October 2026, 22 days  

 

• Design the end-to-end roster 
selection process, quality 
assurance framework, 
candidate status rules, data 
model and assignment 
activation process.  
• Facilitate stakeholder 
validation sessions and 
incorporate feedback.  
• Finalize the workforce 
framework, UNOPS workforce 
modality and Global OOI Talent 
Roster package.  
• Prepare the implementation-
ready package.  

Validated Global OOI Talent 
Roster and workforce solutions 
package, including the finalized 
selection methodology, quality 
assurance framework, data  

model, assignment activation 
process and implementation-
ready documentation.  
 

30 November 2026, 22 days  

• Coordinate the initial roster 
exercise and support 
preparation of the UNOPS 
pilot, as appropriate.  
• Prepare implementation 
guidance and communications 
materials.  
• Train designated OOI focal 
points on the workforce 
framework, UNOPS workforce 
modality and Global OOI 
Talent Roster.  
• Prepare the sustainability 
plan and handover package, 
including transfer of 
documentation and records.  

Implementation support and 
handover package, including 
support for the initial roster 
exercise and UNOPS pilot, 
implementation guidance, 
training materials, 
sustainability plan, handover 
documentation and final 
consultancy report.  

31 December 2026; 22 days  

 



 
 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to 
withhold payment in case the deliverables submitted are not up to the required standard or in case of 
delays in submitting the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff 
members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and 
procedures and will not be entitled to benefits provided therein (such as leave entitlements and 
medical insurance coverage). Their conditions of service will be governed by their contract and the 
General Conditions of Contracts for the Services of Consultants and Individual Contractors. 
Consultants and individual contractors are responsible for determining their tax liabilities and for 
the payment of any taxes and/or duties, in accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if 
applicable) required to perform the duties of the contract are valid for the entire period of the 
contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-
CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met 
prior to taking up the assignment. It does not apply to consultants who will work remotely and are 
not expected to work on or visit UNICEF premises, programme delivery locations or directly interact 
with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration 
of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for 
example, accessible software, travel assistance for missions or personal attendants. We encourage 
you to disclose your disability during your application in case you need reasonable accommodation 
during the selection process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
    
Minimum requirements:  
 
Advanced university degree (Master’s degree or equivalent) in Human Resources Management, Business 
Administration, Innovation, Organizational Development, or another related field.  
 
Work Experience:  

 A minimum of seven (7) years of progressively responsible professional experience in human 
resources, talent acquisition, workforce planning, organizational development, or related fields.  

 Demonstrated experience designing and implementing strategic workforce solutions, talent 
acquisition strategies, talent rosters, talent pools, or similar workforce engagement mechanisms.  

 Demonstrated experience developing governance frameworks, operating models, standard 
operating procedures (SOPs), business processes, guidance documents and implementation tools.  

 Demonstrated experience managing complex, multi-stakeholder projects involving cross-functional 
teams and senior-level stakeholders.  

 Experience supporting organizational transformation, workforce planning, change management, or 
implementation of strategic workforce initiatives.  

 Experience working within the United Nations system or another international organization.  
 



 
 

 

 

Language Requirements: Fluency in English is required. Knowledge of another official UN language is an 
asset.  
 
Knowledge/Expertise/Skills:  
 
Strong knowledge and practical experience in talent sourcing, workforce segmentation, strong skills in 
developing practical SOPs, workflows, decision frameworks, guidelines, templates and tools; demonstrated 
ability to support organizational adoption of new processes through communication, training, documentation 
and structured handover.  
 
Desirables:  

 Experience working with innovation, digital, technology, AI or other rapidly evolving specialist talent 
requirements.  

 Demonstrated experience translating complex institutional and contractual arrangements into 
practical governance frameworks, SOPs, workflows, controls and implementation tools.  

 Experience supporting pilot initiatives and scaling new workforce or talent-management solutions in 
complex international organizations.  

 Familiarity with UNICEF policies, procedures and workforce frameworks would be an advantage.  


