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TERMS OF REFERENCE

ICT Consultant

CONTRACT MODALITY Individual Consultancy
DUTY STATION Copenhagen, Denmark / Remote
DURATION OF CONTRACT 5 months
Purpose of Assignment

To support delivery of the Supply Division digitalization strategy through coordination and execution of a portfolio of
digital initiatives aligned to SD priorities and the Enterprise Business Applications (EBA) roadmap.

Scope of Work

The Consultant will report to the Project Officer and work under the general supervision of the Chief OATC, in close
collaboration with the Projects Support resource and matrix management with Supply Division various internal and
external stakeholders.

The consultancy will operate deliverables-based engagement model whereby delivery priorities, implementation
activities, and responsibilities may evolve during the consultancy period based on SD digital strategy needs.

The Consultant will provide ongoing digital portfolio support, projects delivery support, stakeholder management as well
as alignment with the global digital strategy within the approved level of effort and contract ceiling, including:

¢ Coordinate the digital portfolio of SD initiatives through DAG and PBRC: Support the end-to-end portfolio intake,
prioritization, and governance process, ensuring all initiatives are formally reviewed, sequenced, and aligned with
available capacity, funding constraints, and strategic priorities across Supply Division.

¢ Ensure alignment with Digital Strategy and EBA roadmap: Assess and validate each initiative against the Supply Chain
Digitalization Strategy and EBA target architecture, ensuring consistency with platform choices, data standards, and long-
term transformation goals while avoiding duplication and fragmentation.

¢ Maintain a consolidated portfolio view (ownership, dependencies, lifecycle): Support an existing centralized portfolio
repository and reporting framework, capturing project status, ownership, interdependencies, risks, and lifecycle stage to
provide a single source of truth for leadership decision-making.

* Manage end-to-end project lifecycle (portfolio oversight level): Oversee the progression of initiatives across the
portfolio lifecycle—from ideation and business case development to implementation and closure—ensuring compliance
with governance gates, quality standards, and required deliverables.

e Support project planning (milestones, timelines): Guide and support project teams in developing robust plans with
clearly defined milestones, critical paths, and deliverables, ensuring alignment across the portfolio and identifying
potential resource or scheduling conflicts early.

¢ Support the tracking of progress, risks, and dependencies across the portfolio: Monitor portfolio performance through
established standardized tracking mechanisms, proactively identifying cross-project dependencies, systemic risks, and
delivery bottlenecks that may impact overall portfolio outcomes.

¢ Escalate and coordinate mitigation actions at portfolio level: Facilitate escalation of high-impact risks and
interdependencies to relevant sponsors, driving coordinated resolution across projects and ensuring accountability for
mitigation actions.

* Support governance reviews and portfolio reporting: Support preparation of consolidated updates for DAG, PBRC, and
senior leadership, including portfolio health, delivery performance, risk exposure, and decision points requiring
prioritization or approval.

» Track implementation of action points and decisions: Maintain a portfolio-level action and decision log, ensuring follow-
up on governance outcomes, tracking execution against agreed actions, and escalating delays where necessary.
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e Support project closure and benefits realization: Ensure projects are formally closed in line with governance
requirements, including validation of deliverables, transition to operations, and establishment of mechanisms to track
benefits realization at the portfolio level.

Deliverables Tracking

The Consultant shall submit monthly progress updates and monthly timesheets outlining activities performed, support
provided, level of effort utilized, risks/issues identified, and progress achieved.

All invoices and timesheets shall be reviewed and approved by the designated UNICEF focal point prior to payment
processing.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline (in weeks/months)
and input days to complete the
deliverable

Digital Portfolio Management &
Visibility

Consolidated digital portfolio tracker
established and maintained with
monthly updates for DAG/PBRC
reviews

31 Dec 2026

20 days

Strategic Alignment (Digital Strategy
& EBA Roadmap)

All initiatives reviewed for alignment
with SD Digital Strategy and EBA
roadmap; gaps identified

31 Dec 2026

10 days

Project Planning & Lifecycle
Management

Standard lifecycle approach applied
with validated project plans for
priority initiatives

31 Dec 2026

25 days

Portfolio Performance, Risk &
Dependency Tracking

Monthly reporting on progress, risks,
dependencies; risk and escalation
mechanism implemented

31 Dec 2026

10 days

Governance Support (DAG & PBRC)

Meeting agendas, minutes, decisions
and action tracking maintained with
follow-ups

31 Dec 2026

19 days

Portfolio Reviews & Project Closure

Portfolio reviews conducted and
closure documentation including
lessons learned completed

31 Dec 2026

10 days

Cross Portfolio Optimization
(Capacity, Prioritization)

A cross-project dependency map and
coordination framework are
established and maintained to
proactively identify, track, and
resolve interdependencies, ensure
aligned delivery timelines, and
manage integration points across
the portfolio with clear ownership
and accountability.

31 Dec 2026

5 days
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Dependency Management Proactively track, manage, and 31t Dec 2026
resolve cross-project
interdependencies with clear 5 days

ownership and accountability

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of
their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:
Education:
Bachelor’s degree in computer Science, Information Systems and Technology.

Work Experience:

5+ years managing Portfolio, Program, Project management

Proven experience of digital projects, solutions and activities delivery
Hands-on experience on Governance frameworks and support
Proven experience of Stakeholder management

Proven experience of Agile/Waterfall delivery methodologies.

Additional Requirements

Portfolio Management

Project Management

Information Systems and Technology
Agile delivery

Change management
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Language Requirements:
English: Proficient

Knowledge/Expertise/Skills:

Program, Portfolio, Project management

Digital solutions delivery

Digital transformation

Governance and management

Experience with UNICEF digital delivery

Knowledge on DxB,PPM, DAG, PBRC ways of working

Desirables:
Exposure to large multi-country delivery of systems
UNICEF digital strategy knowledge



