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TERMS OF REFERENCE

Youth engagement in Migration Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Home-based/Remote

DURATION OF CONTRACT 18 Months
Purpose of Assignment:

The purpose of this 17-month consultancy is to support implementation of the inter-agency PROSPECTS
Opportunity Fund Project: "PROSPECTS 4 Youth: Unlocking youth engagement in education and
employment opportunities in forced displacement contexts" in line with the PROSPECTS Partnership Phase
2 cross-cutting commitments that are funded by the Government of the Netherlands. The PROSPECTS
Partnership Youth pillar and is being implemented jointly by UNICEF, ILO, and UNHCR during the period 01
January 2026 through 31 December 2027.

The Consultant, under the supervision of the UNICEF Program Specialist, Adolescents and Youth —
Migration as part of the Humanitarian Action and Resilience Team, will be dedicated to delivering the
outcomes and outputs of this project as outlined in the final approved PROSPECTS Opportunity Fund
Proposal funded by the Government of the Netherlands through the PROSPECTS partnership: PROSPECTS
4 Youth: Unlocking youth engagement in education and employment opportunities in forced displacement
contexts (P4YProposal). The Link to PDF of Approved P4Y Proposal is HERE.

The Consultant will work with youth focal points at ILO and UNHCR to jointly establish, lead, and manage
an Inter-Agency PROSPECTS4Youth Technical Facility (P4YTF) and Intergenerational Network (P4YIGN) that
together provide integrated technical support to PROSPECTS countries to strengthen the realisation of
rights, access to services, and socio-economic opportunities for young people. The PROSPECTS4Youth
Technical Facility and Intergenerational Network will establish a foundation for effective youth
engagement, participation, and leadership across all PROSPECTS pillars, with a focus on education and
employment. Focused around three streams of work - Link, Learn, and Localise, the PAYTF and P4YIGN will
facilitate connections and dialogue, generate and share knowledge, deliver technical expertise, promote
peer-to-peer learning, and strengthen the capacities of key stakeholders to effectively lead and influence
policy outcomes and deliver results by, with, and for young people. This consultancy is intended to support
establishment and maintenance of the PAYTF and P4YIGN, and to seek longer term funding to sustain them.

The Consultant will also work closely with the supervisor, and with other members of the Education as part
of the Humanitarian Action and Resilience Team and PROSPECTS team (staff and consultants). The
consultant will collaborate and provide mentoring and support to GRYN or other Refugee Youth Led
Organization partners involved in realizing work as part of the "PROSPECTS 4 Youth: Unlocking youth
engagement in education and employment opportunities in forced displacement contexts" initiative
funded through PROSPECTS.


https://drive.google.com/file/d/1knlIvBU1eiRZnaM3d8HeA-xRhSxtc9AW/view?usp=share_link
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Scope of Work

In line with the commitments of the PROSPECTS MAGRP Youth Engagement stream and "PROSPECTS 4
Youth: Unlocking youth engagement in education and employment opportunities in forced displacement
contexts" Opportunity Fund Project, the Consultant will focus on three mutually reinforcing areas of work
- "Link, Learn, and Localise" - as explained below.

1. Link: The P4Y Initiative will link PROSPECTS to the broader youth “ecosystem”, by establishing the P4Y
technical facility and by forming and facilitating an intergenerational network of experts comprised of the
five PROSPECTS partners, as well as key stakeholders working on young people and development
approaches to displacement such as other UN entities, refugee-hosting and donor governments, private
sector actors, civil society, academia, refugee youth-led organizations (RYLOs) and existing multi-
stakeholder partnerships. The P4YTF will serve as the coordinating body of the intergenerational network
of experts and will promote synergies and coherence with other youth-focused agendas and initiatives,
including the UN Youth Office, the Compact for Young People in Humanitarian Action, and the Youth Peace
and Security Network. Overall, the PAYTF and its intergenerational network (IGN)of experts will foster
collaboration to inform better programming and inclusive policies on youth education and employment in
forced displacement contexts at regional and country levels.

This includes:

Facilitating regular meetings of the P4Y TF (ILO, UNHCR and UNICEF youth focal points) and tracking
discussion, progress, and action points to formally establish the P4YTF such as terms of reference, working
modalities and website

Organizing round tables, outreach, and meetings to form and support the P4Y IGN meetings, membership
and action points

Maintaining relationships with partners ILO and UNHCR and key networks like the Compact for Young
People in Humanitarian Action

Providing technical assistance to country offices, ensuring alignment with PROSPECTS MACPs and other
opportunity funds

Pursuing additional funding to support and sustain the work of the P4Y TF and IGN past 2027.

Facilitating youth-led advocacy to influence key policy at global and regional levels

Organizing and supporting, together with P4Y partners, policy labs and other events that bring together key
stakeholders to co-create solutions and influence policy

Supporting partnership/s with refugee youth led organization/s to realize these objectives.

2. Learn: The P4AYTF and IGN will leverage learning from PROSPECTS and generate and share good practices,
actionable evidence, and practical knowledge, to provide technical assistance to PROSPECTS countries on
enhancing young people’s engagement, and their access to education and employment opportunities in
high-potential sectors. This includes providing support on monitoring, evaluation, and learning related to
young people’s engagement, participation, and involvement across the PROSPECTS Pillars with a focus on
education and employment. The knowledge and learning generated through these efforts will support
evidence-informed policy-making that strengthens the enabling environment for refugee youth inclusion
in national systems, while also informing broader agendas at the global level. Furthermore, the PAYTF will
support PROSPECTS agencies (ILO, UNHCR, and UNICEF) to incorporate a “generational test” into policy
discussions/decisions within their agencies and the broader UN system, i.e to specifically consider how the
decision would impact young people - or better yet include them at the table and invite their input.

This includes:

Documenting evidence and good practices to develop case studies / practice notes to share learning and
support advocacy and fund raising

Supporting monitoring, evaluation and learning emerging from the work of the PROSPECTS4Youth
Technical facility and intergenerational network - to share across countries and regions.
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Organizing learning events to share knowledge across countries, regions, stakeholders, and sectors
Supporting partnership/s with refugee youth led organization/s to realize these objectives.

Coordinating with other UNICEF staff, consultants and partners to document and share evidence, case
studies and other forms of learning

3. Localise: It will promote localisation through a two-pronged approach: 1) Building the skills and capacity
of young people in forced displacement contexts to lead community-based initiatives, including partnering
with refugee youth-led organizations and supporting youth peer-to-peer initiatives; and 2) Enhancing the
institutional capacities of PROSPECTS partners, regional and sub-regional institutions, governments, and
local organisations to work with and for young people and strengthen the systems that enable young
people’s engagement, education, employability, and transition into employment, including by leveraging
existing capacity building and training packages.

This includes:

Facilitate work with refugee youth-led organizations (RYLOs) to strengthen refugee and host community
youth leaders' and networks' capacities, including capacity building, mentoring and funding to support
youth led advocacy and action in forced displacement contexts.

Coordinating with other UNICEF staff, consultants and partners to develop capacity building materials and
modules.

Supporting work experience such as the Youth on the Move UN Volunteers program.

Supporting agency staff, government partners and other stakeholders to develop their capacity to work
with and for young people.
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Work Assignment Overview Deliverables/ Outputs Delivery deadline Planned
Travel
Exact date to Input days
complete the
deliverable
Establish and operationalise the PAYTF established, terms 01 October 2026 2
PAYTF including developing terms | of reference (ToR) drafted
of reference, establishing working | and signed by UNICEF, ILO
modalities and coordination and UNHCR designated
mechanisms, organizing regular signatory 15 January 2028 30
working sessions, and maintaining
a virtual workspace that can serve | Regular weekly P4YTF
as a resource center for working sessions
PROSPECTS (ILO, UNICEF, organized, facilitated and 01 October2026 4
UNHCR). supported (prep & follow
up)
Virtual workspace in place
and supported (google)
and SharePoint
Provide technical assistance to Website developed, 15 August 2027 26
countries, ensuring alignment and | designed and maintained
responsiveness to PROSPECTS
MACPs and other Opportunity Support for development 15 January 2028 20
Fund Projects of technical assistance
provided to country offices
via 3 to 4 learning events.
Establish and nurture an Roundtables to consult/ 15 November 2026 | 15
intergenerational network co-create the
including PROSPECTS partners, intergenerational network
relevant UN entities, refugee- held and reports shared (2
hosting and donor governments, | to 3) 15 March 2027 15
intergovernmental institutions,
private sector actors, academical, | Intergenerational network
civil society, refugee youth-led established with (10-20)
organisations and organisations registered as | 15 December 2027 | 15
multistakeholder partnership members
Three regular
Intergenerational network
meetings help (quarterly)
and
Three joint knowledge
sharing events organized
and held
Organise and facilitate Three Policy labs / 15 Dec 2027 30 Planned
intergenerational policy labs and | strategic advocacy travel to
strategic advocacy engagements engagements supported / organize
(approximately 4 events over 2 facilitated and
years) around key regional and support
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global political moments to youth-led
ensure young people in forced policy
displacement contexts engage at labs /
appropriate levels and with advocacy
requisite preparation and support events
in shaping policy outcomes, 6 days in
including presenting policy NY
recommendations, advocating for (ECOSOC
uptake, and tracking influence on Youth
decision-making processes Forum
related to education and April 2027
employment (e.g. ECOSOC Youth and or
Forum, UNGA, HLOM, GRF/GRF Global
Progress Review, and post-2030 Refugee
development agenda) (ILO, Forum
UNICEF, UNHCR). Dec 2027)
Capture PAYTF learning to finalise | Two to three case studies/ | 15 August 2027 30
the “10 Steps to Engage HC and practice notes developed
FD Young People” to support together with youth and
country level staff to engage the Technical Facility
young people, particularly related | partners
to education and employment in
forced displacement contexts and
produce guidance
“Prospects4Youth Powered
Solutions”, based on case studies
compiled from PROSPECTS
countries that showcase “what
works” (UNICEF led / ILO,
UNHCR).
Work together with the MEL Data collection sheets 15 August 2027 5
working group to clarify completed
definitions, share joint guidance, 15 August 2027 10
and provide technical assistance Technical assistance on
to country colleagues on MEL documenting and
related to youth engagement completing PROSPECTS
across PROSPECTS, as needed data collection provided to
(ILO, UNICEF, UNHCR). country offices in

coordination with MEL

team
Co-develop and pilot youth-led Support and coordination 15 Dec 2027 20 Planned
learning and leadership initiatives | provided to co-develop travel to
in forced displacement contexts together with refugee coordinat
by engaging refugee and host youth - one or more Ado e and
community youth to adapt and Kit modules - tailored for
deliver Adolescent Kit modules use by refugee youth in support
for peer-to-peer and community-based contexts youth
intergenerational learning, while | - developed in consultati

strengthening the capacity of

coordination with Ado Kit
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youth networks—particularly the | specialist and refugee 15 Dec 2027 5 ons and
Tertiary Refugee Student youth led organization training
Network—to design and (RYLO). sessions
|mplfement rfeglonal leadership, with PaY
public speaking, and advocacy Support UNHCR youth led TF. GRYN
training programmes in regional refugee youth 15 January 2028 G
L and
partnership with UNHCR, ILO, and leadership learning series 28
UNICEF. RYLOs to
supported.
develop
Ongoing support via Adolesce
goIng . PP nt Kit and
regular bi-weekly
. . _— YAG
meetings, capacity building .
. . materials.
and mentorship provided
to Refugee youth led )
- 10 days in
organization partners to o
. Nairobi,
provide LeaderSHEp
Kampala
program focused on
and/or
refugee young women .
Cairo
empowerment program
and support for adolescent
girls in forced
displacement contexts.
Engage Youth on the Move UN Work with Youth on the 15 December 2027 | 5

Volunteers, in implementing the
work of the PAYTF and in
PROSPECTS work more broadly in
country offices, via paid volunteer
assignment managed by UNV that
enable young people on the move
who face barriers to access
learning and employment
opportunities due to their
displacement or migration
experience to gain professional
work experience in UNICEF or
other UN entity offices.

Move fellows to connect
them with the PAYTF -
through learning series



https://www.unv.org/news/unicef-unv-youth-move-programme
https://www.unv.org/news/unicef-unv-youth-move-programme
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to
withhold payment in case the deliverables submitted are not up to the required standard or in case of
delays in submitting the deliverables on the part of the consultant.

Important Notes:

¢ Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and
will not be entitled to benefits provided therein (such as leave entitlements and medical insurance
coverage). Their conditions of service will be governed by their contract and the General Conditions of
Contracts for the Services of Consultants and Individual Contractors. Consultants and individual
contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or
duties, in accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the
assignment. It does not apply to consultants who will work remotely and are not expected to work on or
visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works
with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for
example, accessible software, travel assistance for missions or personal attendants. We encourage you
to disclose your disability during your application in case you need reasonable accommodation during
the selection process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES

(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: Master’s degree in International Affairs, Development Studies, Human Rights, Child Rights,
related fields.

e Work Experience:

15 - 18 years relevant professional work experience related to international development and
humanitarian policy and practice.

e Language Requirements:

e Fluency in English is required.

e Knowledge/Expertise/Skills:

e Experience related to human rights, child rights, and refugee protection, including knowledge and
familiarity with refugee policy frameworks, guidance documents, and development goals, such as Global
Compact on Refugees, The Grand Bargain, Sustainable Development Goals, UNICEF CCCs, and IASC
Guidelines on working with and for young people in humanitarian action, GBV, MHPSS and etc.

e Demonstrated experience with global policy advocacy and supporting adolescents and youth to advocate
for the issues they care about.

e Knowledge and direct experience on advancing and adolescent and youth engagement and meaningful
participation in policy and practice, particularly amongst forcibly displaced young people.

¢ Knowledge and direct experience on refugee representation approaches and actors.

e Familiar and knowledgeable with the development actors and the humanitarian architecture and key
networks such as Alliance for Child Protection in Humanitarian Action and the Compact for Young People
in Humanitarian Action.

e Experience with developing materials, reports for donors and external partners.

¢ Desirables: Knowledge of another UN language (e.g. Spanish, French, Arabic, Russian) is an asset



