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TERMS OF REFERENCE

Individual consultant for development of a Gender-Responsive Climate Education
Curricular Framework for Primary and Lower-Secondary Education in the United Republic

of Tanzania
CONTRACT MODALITY Individual Consultancy
DUTY STATION Dar Es Salaam, Home-based + travel

DURATION OF CONTRACT 5 months

Purpose of Assignment

The Government of the United Republic of Tanzania, through the Ministry of Education, Science and Technology
(MOEST) and the Prime Minister’'s Office — Regional Administration and Local Government (PMO-RALG), is
implementing a curriculum reform to integrate climate change education across the basic education system. Under
the partnership between UNICEF, two preliminary products have been developed that support the integration of
climate education in the formal curricula:

>Guidelines for integrating climate change management in the education sector

> A curricular framework for mainstreaming gender-responsive climate education in upper secondary education (last
three grades of the formal school system), accompanied by 10 instructional units and teacher training materials. This
work has been conducted in collaboration with Room to Read.

While the above-mentioned inputs have allowed to accelerate progress, the Ministry of Education is aiming to
produce a curricular framework that covers from primary and through to lower and upper secondary education which
shall be informed by;

eThe UAE Environmental Sustainability Cross-Curricular Framework, which provides a domain-strand-level structure
linking knowledge, skills, and values.

*UNESCQ’s Greening Curriculum Guidance: Teaching and Learning for Climate Action, which offers approaches for
embedding climate change and sustainability across subjects.

¢ A gap analysis prepared by Room to Read, which examines how curricula globally have — and have not — integrated
gender equality into climate education, teaching, and learning. The gap analysis offers global insights that will inform
this framework, though additional contextualization for Tanzania will be required to harmonize the framework across
all levels.

A curricular Framework for upper secondary education where Room to Read describes key issues of mainstreaming
gender-responsive and climate justice-oriented climate education content and skills across the curricula.

UNICEF education section aims to engage an individual consultant under the direct supervision of the Chief of
Education, P5, in Dar Es Salaam, Tanzania, and technical supervision of the Education Manager for development of a
Gender-Responsive Climate Education Curricular Framework for basic education (Primary and Lower-Secondary
Education) in the United Republic of Tanzania.

Scope of Work

The work of the contracted partners will focus on 1) Producing a Framework for primary and lower secondary
education which is aligned with the Tanzanian National Curriculum, and 2) ensuring that framework for primary
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and lower secondary is harmonized with the Upper Secondary Framework, ensuring continuity and coherence
across the system.

The framework should:

¢ Provide a structured approach (domains, strands, progression levels) to integrate climate education within the
Tanzanian curriculum from primary through to secondary. If the existing Upper Secondary Framework needs
revisions to improve its alignment with the lower levels, the contracted individual will revise and ensure that there
is coherence across levels of the formal education system.

e Embed gender equality, inclusion, and learner-centered pedagogy across all components.
¢ Align conceptually and structurally with the upper-secondary framework developed by Room to Read.

e Provide MoEST and PMO-RALG with a practical reference framework for curriculum rollout, student materials
development, teacher capacity development, and supported rollout.

Phase 1: Draft Framework

The contracted individual will work under the technical supervision of UNICEF, in close coordination with the
Ministry of Education of Tanzania, and in alighment with the upper-secondary framework. All tasks will be carried
out remotely, through video-conferenced consultations except workshops. The individual will: Phase 1:
Framework Development

¢ Participate in the reference group that guides the work led by Room to Read regarding development of training
materials and learning materials, to ensure technical alignment.

e Build on the global gap analysis conducted by Room to Read, adapting its insights to Tanzania’s curriculum and
context.

e Design the structure, domains, and strands of the framework for primary and secondary education in alignment
with the Tanzanian national curriculum, climate priorities, and the Climate Clubs initiative.

¢ Integrate gender-responsive approaches to ensure equitable participation, representation, and empowerment
of girls and boys in climate education.

e Apply learner-centered, problem-based, and action-oriented pedagogical principles appropriate to Tanzanian
classrooms.

¢ Interview relevant officers in the Ministry of Education, in coordination with UNICEF Tanzania, to gather
relevant insight that informs the development of the draft Framework.

e Design and facilitate one workshop with MoEST, PMO-RALG, to discuss and agree on the framework outline,
ensuring government participation and ownership

Phase 2: Government consultations

The contracted individual will plan and conduct a series of virtual and physical workshops to validate the
Framework with Tanzanian educational authorities and obtain feedback that allows to refine and finalize the
Framework.

1. Government Engagement Workshops
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e Design and facilitate two workshops with MoEST, PMO-RALG, and partners to gather feedback and ensure
national ownership — Workshop 2: Review of the Primary Education draft. — Workshop 3: Review of the Lower-
Secondary Education draft.

e Each document draft will be reviewed by the reference group and the government prior to the workshop,
ensuring that the workshop is an additional space for collecting feedback and refinement, with the objective to
fully align the existing Upper Secondary Framework and with Tanzanian priorities and expertise.

¢ The consultant will provide facilitation materials: slide decks, and expert inputs
Phase 3: Framework finalization

e Produce a consolidated Gender-Responsive Climate Education Framework covering primary and lower-
secondary education, harmonized with Room to Read’s upper secondary framework — so that together the
government can make use of a full framework. The final product will be ONE single document covering primary,
lower secondary, and upper secondary — using the existing Upper Secondary Education Framework with edits as
needed.

e Include a brief implementation roadmap outlining next steps for institutionalization, teacher capacity
development, and potential scaling (2 — 3 pages).

¢ Include a brief contextualization guide, so that other countries that may want to use the Framework have
guidance on which aspects to adapt to their context with selected examples of adaptation to other contexts (5 to
10 pages).

Key Deliverables Summary

Phase 1

¢ Framework outline aligned with the national curriculum and upper-secondary framework
e Workshop 1 materials, facilitation and report

e Primary Education framework draft

e Lower-Secondary framework draft

e Edits to the Upper Secondary Education draft, only if needed and conservatively.

Phase 2
e Workshop 2 materials, facilitation and report

e Workshop 3 materials, facilitation and report

Phase 3 a) Final consolidated framework, brief implementation roadmap, and brief contextualization guide

Management and Reporting
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e The contractor will work under the technical supervision of the Chief of Education P5 and the Education
Manager NOD.

e UNICEF Education Center of Excellence will provide oversight and quality assurance.
e MOoEST will guide validation and adoption processes.

¢ All deliverables will be submitted electronically in editable Word and PowerPoint formats.

Duration and Level of Effort

Total duration: 5 months
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Framework Draft and Virtual
Workshop 1

a) Draft framework harmonized
with the Tanzanian national

15 Sep 2026

curriculum and aligned with the
existing upper-secondary
framework. b) Workshop 1 to
discuss and agree outline and key
components of the Framework c)
Produce and submit workshop
report

Government Consultations

a) Design and delivery of slides 30 October 2026
and facilitation for Workshops 2
and 3 to collect government

feedback on the draft.

b) Produce and submit workshop
reports for the two workshops

Framework finalization Consolidated primary + lower- 15 December 2026
secondary + upper secondary
Framework, brief
implementation roadmap, and

brief contextualization guide

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
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World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Master's degree in Education, Curriculum Studies, Climate Change, Environmental Science or
another relevant field.

Additional qualifications or demonstrated expertise in climate change education, education for sustainable
development, or curriculum and policy document development will be an added advantage.

Work Experience:
A minimum of 8 years experience working in the Tanzania education sector and curriculum implementation

At least 5 years experience in climate education and curriculum development, particularly for primary and
secondary levels.

Proven track record of developing pedagogical resources and frameworks that integrate climate science,
active pedagogy and policy-alignment.

Experience collaborating with education ministries, curriculum agencies and other multi-stakeholder
networks.

Ability to harmonize with an existing upper-secondary framework (developed by Room to Read) and ensure
vertical coherence across education levels

Language Requirements: Fluency in English and Swabhili is required. Knowledge of another official UN
language (Arabic, Chinese, French, Russian or Spanish) or a local language is an asset.




