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TERMS OF REFERENCE

TITLE - International Consultant to Develop, Pilot and Finalize a Competency-Based Safe and Inclusive
Schools Teacher Training Package for the Eastern Caribbean

CONTRACT MODALITY Individual Consultancy

DUTY STATION Barbados - Remote

DURATION OF CONTRACT 3 months

Purpose of Assignment

The Caribbean is highly vulnerable to hurricanes, floods, earthquakes, volcanic activity and other climate-related

hazards that can disrupt learning, damage education infrastructure and affect education continuity. Strengthening
the capacity of teachers and education personnel to support school safety, preparedness, resilience and continuity
of learning is therefore critical to ensuring that all children can learn in safe, protective and inclusive environments.

The Caribbean Disaster Emergency Management Agency (CDEMA), through its Comprehensive Disaster
Management (CDM) Strategy and Regional Training Centre (RTC), supports its Participating States in strengthening
resilience and disaster risk management across sectors, including education. As part of these efforts, CDEMA, with
support from UNICEF, developed the online course Safe Schools: Disaster Risk Reduction and Resilience. Hosted
through the CDEMA Regional Training Centre, the self-paced course provides education professionals with
foundational knowledge and tools to support safe, resilient and disaster-ready learning environments across the
region.

While the online course has successfully strengthened awareness and understanding of key school safety concepts
and practices, there remains a need to expand this offering into a competency-based face-to-face training
programme that promotes practical application, skills development, peer learning and school-level action planning.
The resulting training package is intended to serve as a standardized regional resource that can be adapted and
delivered by Ministries of Education and other relevant institutions to strengthen the competencies of education
professionals across CDEMA Participating States.

Through the UNICEF-CDEMA programme of cooperation, UNICEF Eastern Caribbean Area Office (ECA) seeks to
engage an individual consultant to design, develop, pilot, validate and finalize a competency-based face-to-face
Safe Schools Teacher Training Package for education professionals across the Caribbean. The consultancy requires
specialized expertise in teacher professional development, competency-based instructional design, Comprehensive
School Safety (CSS), Disaster Risk Reduction in Education (DRR-E), and Education in Emergencies (EiE). The training
package will be linked to the existing Safe Schools: Disaster Risk Reduction and Resilience online course and aligned
with regional and international good practices in school safety and resilience.

OBJECTIVES

The aim of this consultancy is to design and develop a competency-based face-to-face teacher training package
that complements the existing online Safe Schools course and strengthens teacher capacity to support safe,
resilient and inclusive schools across the Caribbean. The specific objectives are to:

2.1 Review the existing Safe Schools: Disaster Risk Reduction and Resilience course and relevant regional
international frameworks, standards and best practices related to Comprehensive School Safety, Disaster Risk
Reduction in Education and Education in Emergencies.

2.2 Develop a competency framework that identifies the knowledge, skills and attitudes required of teachers to
support school safety, disaster preparedness, resilience and education continuity.
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2.3 Design and develop a competency- based face-to-face Safe Schools Teacher Training Package and Prototype
aligned with the learning outcomes of the existing online course.

2.4 Pilot and validate the Safe Schools Training Package with selected stakeholders and incorporate feedback and
lessons learned into the final package.

2.5 Develop recommendations and implementation options for national delivery, accreditation, institutionalization
and sustainability of the Safe Schools Teacher Training Package across CDEMA Participating States.

2.6 Orient a cadre of facilitators to effectively deliver the competency-based face-to-face Safe Schools Teacher
Training Package at the national level.

Scope of Work

The Consultant shall perform the services with the highest standards of professional and ethical competence,
Integrity, and technical excellence. Under the overall supervision of UNICEF Eastern Caribbean Area Office
(ECA), and in close collaboration with the Caribbean Disaster Emergency Management Agency (CDEMA) and
other relevant regional and national stakeholders, the Consultant will undertake the following activities:

e Participate in an inception meeting convened by UNICEF ECA, with participation from CDEMA and other
relevant stakeholders, to review the objectives, scope, methodology, deliverables, and implementation
arrangements for the consultancy.

¢ Prepare and submit an Inception Report outlining the proposed methodology, workplan, stakeholder
engagement approach, quality assurance measures, and timeline for the consultancy.

¢ Revise and finalize the Inception Report based on feedback received from UNICEF ECA, CDEMA, and other
designated stakeholders.

* Review the existing Safe Schools: Disaster Risk Reduction and Resilience online course and other relevant
regional and international documentation related to Comprehensive School Safety, Disaster Risk Reduction in
Education, Education in Emergencies, teacher professional development, and inclusive education.

¢ Conduct consultations with UNICEF ECA, CDEMA, Ministries of Education, teacher training institutions, and
other selected stakeholders to inform the design and development of the Safe Schools Teacher Training
Package.

¢ Develop a competency framework to guide the adaptation of the existing online course into a
competencybased face-to-face training programme and submit it for review and approval by UNICEF ECA and
CDEMA.

¢ Develop and submit a Learning Design Document based on the approved competency framework for review
and approval. The Learning Design Document shall serve as the instructional blueprint for the training
programme and include, at a minimum:

- Course description

- Intended target audience

- Learning outcomes

- Learning objectives

- Competency areas and learning pathways

- Instructional strategies

- Learning activities

- Required learning resources

- Assessment methods

- Workshop evaluation approach

- Facilitation methodology
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- Inclusion and accessibility considerations

¢ Design and develop a draft competency-based face-to-face Safe Schools Teacher Training Package, including
all required training materials, facilitation resources, participant materials, assessment tools, and supporting
reference materials.

¢ Facilitate and evaluate the pilot delivery of the Safe Schools Teacher Training Package with selected
stakeholders and prepare a Pilot and Validation Report documenting participant feedback, findings, lessons
learned, and recommendations.

» Revise and finalize the Safe Schools Teacher Training Package based on pilot findings and stakeholder
feedback, and develop recommendations for national implementation, accreditation, institutionalization, and
sustainability across CDEMA Participating States.

® Prepare and submit a draft consultancy report summarizing activities undertaken, key findings, deliverables
produced, outcomes of the pilot process, and recommendations.

e Incorporate comments received from UNICEF ECA, CDEMA, and other relevant stakeholders and submit a
final consultancy report together with the finalized Safe Schools Teacher Training Package and all associated
materials

Work Assignments Overview Deliverables/Outputs Delivery deadline

Inception Report Inception Report submitted and | 01.09.2026. — 10 days
approved, including
methodology, stakeholder
engagement plan, workplan,
timeline and quality assurance
approach.

Desktop Review Situational Analysis and 14.09.2026. - 10 days
Stakeholder Consultation Report
summarizing findings, key
recommendations and
implications for training package
development.

Competency Framework Competency Framework 23.10.2026. — 8 days
identifying core competencies,
performance indicators and
alignment with Comprehensive
School Safety and education
resilience priorities.

Instructional blueprint for the Draft Safe Schools Teacher 23.10.2026. — 8 days
training programme. Training Package, including
Facilitator Guide, Participant
Manual, presentation materials,
assessments, exercises,

simulations and supporting
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resources

Draft face-to-face training
programme.

Pilot and Validation Report
documenting participant
feedback, assessment results,
lessons learned and
recommendations for
improvement.

06.11.2026. - 10 days

Final Consultancy Report

Final Safe Schools Teacher
Training Package incorporating
feedback from UNICEF, CDEMA
and pilot participants, including
recommendations for national
delivery, institutionalization and
sustainability.

13.11.2026. -5 days
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

e Education: A postgraduate qualification or advanced university degree (Master's degree or higher) in
Education, Instructional Design, Curriculum Development, School Safety, Disaster Risk Management, or
another field relevant to the assignment.

e Work Experience:

- At least seven (7) years of progressively responsible professional experience in education programme
design, curriculum development, instructional design, teacher professional development, or competency-
based training.

- Demonstrated experience designing and developing competency-based training programmes, curricula,
and learning materials for education professionals.

- Proven experience in Comprehensive School Safety (CSS), Disaster Risk Reduction in Education (DRR-E),
Education in Emergencies (EiE), school resilience, or related fields.

- Experience developing facilitator guides, participant manuals, assessment tools, and other adult learning
resources.

- Experience working with governments, regional organizations, development partners, or international
agencies in the education sector.

- Experience conducting stakeholder consultations, facilitating workshops, and leading validation
processes.
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- Experience working in multi-country programmes and/or the Caribbean region is an asset.

Skills:

- Strong knowledge of Comprehensive School Safety Frameworks and Disaster Risk Reduction in Education.
- Strong understanding of competency-based education and adult learning methodologies.

- Knowledge of teacher professional development systems and instructional design principles.

- Understanding of Education in Emergencies, educational continuity planning, and resiliencebuilding in the
education sector.

- Ability to develop high-quality training packages, competency frameworks, learning design documents,
and assessment tools.

- Strong analytical, facilitation, report-writing, and communication skills.

- Demonstrated ability to work effectively with multiple stakeholders and provide strategic technical
advice.

- Proficiency in Microsoft Office applications and virtual collaboration platforms.

Language Requirements: Fluency in written and spoken English
Desirables:

¢ Experience working with UNICEF, CDEMA, Ministries of Education, OECS, CARICOM, UNESCO, or other
regional or international organizations.

¢ Familiarity with education systems and policy frameworks within the Caribbean region.

¢ Experience integrating inclusive education, disability inclusion, psychosocial support, gender-responsive
approaches, and child safeguarding considerations into teacher training programmes.

» Experience supporting accreditation, certification, or institutionalization of professional development
programmes.

* Knowledge of climate resilience, emergency preparedness, and risk-informed programming in the
education sector.



