
 
 

 

 

TERMS OF REFERENCE 
        

National Consultancy to support the research on Technology for Education  

(Tech4Ed Initiative, Tajikistan) 
ONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 6.9 months 
 

 
Purpose of Assignment 

UNICEF Tajikistan seeks to engage a National Research Consultant to provide time-bound, deliverable-based research 
and analytical support under the GPE-funded Tech4Ed Initiative, implemented jointly by UNICEF Tajikistan and 
EdTech Hub. The consultancy is temporary in nature, with clearly defined outputs to be completed within a specified 
period. 

The purpose of this assignment is to support the Lead International Consultant in generating high-quality analytical 
evidence across two priority research areas under the Tech4Ed Initiative: (1) the development of an investment case 
and cost model for a Cluster School Approach (CSA) to school digitalization, and (2) an analysis of innovative 
connectivity solutions — including mobile and satellite technologies — for internet and intranet access in Tajikistan's 
schools. 

The National Consultant will contribute to the research process by providing context-specific expertise, facilitating 
access to local data sources and stakeholders, and supporting the preparation of analytical outputs. This includes 
assisting with desk research and literature reviews, supporting data collection and analysis, coordinating key 
informant interviews and consultations with the Ministry of Education and Science (MoES), telecom operators, and 
relevant partners, and contributing to the drafting and localization of reports and policy briefs in Tajik and Russian. 

All outputs produced under this assignment are specific, measurable, and time-bound, and will directly contribute to 
evidence-based decision-making by the Government of Tajikistan and development partners on the digital 
transformation of education. 

Scope of Work 

The National Consultant will work under the direct supervision of the Education Officer/ICT, UNICEF Tajikistan, 
and in close coordination with the Lead International Consultant, Ministry of Education and Science of the Republic 
of Tajikistan and its sub-structures, Agency of Innovation and Digital Technologies under the President of the 
Republic of Tajikistan, Communication Service under the Government of the Republic of Tajikistan and Internet 
Service Providers and Mobile Network Operators to deliver the following scope of work across two research areas. 

All activities are expected to be carried out in a collaborative and iterative manner, with outputs reviewed and 
validated by the Lead International Consultant prior to finalization. 

Research Area 1: Investment Case for Cluster School Approach (CSA) 

• Provide technical guidance to the agency on scoping and structuring the literature review of international and 
regional experiences with cluster school models in EdTech integration, ensuring relevant and highquality 
sources are prioritized. 

• Support the agency in reviewing key policy documents, including government strategies and the UNICEF 2024 
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report on universal connectivity, and assist in drawing actionable insights relevant to the Tajikistan context. 

• Advise on methodologies for estimating costs associated with connecting feeder and core schools, including 
power supply and connectivity infrastructure. 

• Guide the agency in analyzing technical, institutional, and capacity requirements needed for pilot 
implementation of the CSA model. 

• Support the development of a robust investment case and cost-benefit model, ensuring it is evidence-based 
and fit for purpose to mobilize government and partner investment for CSA pilot rollout. 

Research Area 2: Analysis of Innovative Connectivity Solutions 

• Guide the agency in designing and conducting a comparative review of innovative mobile and satellite 
connectivity models used in low- and middle-income countries, ensuring analytical rigor and contextual 
relevance. 

• Provide technical input on the feasibility assessment of applying such connectivity models in Tajikistan, with 
attention to geographic, affordability, and infrastructure constraints specific to the country. 

• Facilitate and support the agency's engagement with key stakeholders in exploring potential public-private 
partnership (PPP) arrangements with telecom providers, including TARENA, Tajiktelecom, and State Unitary 
Enterprises (SUEs). 

• Review and provide quality assurance on the agency's evidence-based recommendations, ensuring they are 
practical, cost-effective, and actionable within the Tajikistan school connectivity landscape. 

 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Research Area 1: Investment 
Case for CSA 

Deliverable 1 

Inception report outlining 
methodology and work plan for 
RA1 developed 

30 September 2026 

Deliverable 2 

Literature review and policy 
document analysis (CSA models, 
UNICEF 2024 report) conducted 

30 September 2026 

Deliverable 3 

Cost estimation framework for 
connecting feeder and core 
schools submitted 

31 December 2026 

Deliverable 4 

Final investment case and cost-

31 December 2026 



 
 

 

 

benefit model report developed 

 

Research Area 2: Innovative 
Connectivity Solutions 

Deliverable 5 

Comparative review of mobile 
and satellite connectivity models 
conducted 

31 October 2026 

Deliverable 6 

Feasibility assessment report for 
the Tajikistan context, including 
consultations with ISPs, MNOs 
and Tojiktelecom (Dushanbe) 
conducted 

31 December 2026 

Deliverable 7 

PPP engagement notes and 
evidence-based 
recommendations report 
submitted 

28 February 2027 

Coordination & Reporting Deliverable 8 

Monthly progress updates, 
coordination with the Lead 
International Consultant, and 
validation workshop support 
completed 

28 February 2027 

 
Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 



 
 

 

 

candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 
Education:  

 Advanced degree (Masters or higher) in Social Studies, Statistics, Education Technology, Information and 
Communication Technology (ICT), Computer Science, Telecommunications Development Studies and/or 
other related fields. 

 
Work Experience:  

• Minimum 5 years of relevant professional experience in digital learning, EdTech, education research, 
connectivity initiatives, or education sector policy and planning. 

• Demonstrated experience in conducting research, data analysis, policy reviews, and preparation of analytical 
reports. 

• Experience working with government institutions, telecommunication service providers, development 
partners, and international organizations is required. 

• Experience supporting education digitalization (e.g., school connectivity, digital content, digital literacy) is an 
asset. 
 

Knowledge/Expertise/Skills: 
• Strong analytical, research, and report-writing skills. 
• Knowledge of EdTech, school connectivity, digital learning ecosystems, and ICT in education. 
• Familiarity with the education sector and digital transformation priorities in Tajikistan. 
• Ability to coordinate with multiple stakeholders, including government and telecom providers. 
• Proficiency in data analysis tools. 

Language Requirements:  
• Fluency in English and Tajik is required. 
• Working knowledge of Russian is required. 

Desirables: 
 Previous experience with UNICEF, GPE, EdTech Hub, and/or other international development organizations. 
 Knowledge of school connectivity technologies, PPP models, and AI curriculum frameworks. 
 Experience supporting policy dialogue and evidence-based education planning in Tajikistan or Central Asia. 

 


