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TERMS OF REFERENCE
       
Individual National Consultant: Youth Opportunity development for Generation Unlimited (GenU) in South Africa 
CONTRACT MODALITY	Individual Consultancy 
DUTY STATION 	Pretoria, South Africa (remote)

DURATION OF CONTRACT	5.5 months


Purpose of Assignment
Background
South Africa faces a critical youth employment challenge, with over 3.5 million young people aged 15–24 not in education, employment, or training (NEET). In response, the Government of South Africa has demonstrated a formidable commitment through the establishment of the Presidential Employment Stimulus (PES) and the Presidential Youth Employment Intervention (PYEI), flagship initiatives representing a substantial national investment in tackling this issue.
Generation Unlimited (GenU) is a global multi-stakeholder partnership—co-chaired by the UN Secretary-General, the UNICEF Executive Director, and global private sector leaders, dedicated to ensuring that every young person is in education, training, or employment by 2030. In South Africa, GenU aims to connect 1.5 million young people to opportunities in skilling, training, entrepreneurship, employment, and social and environmental impact by 2030, in support of national goals.
Following high-level strategic conversations between global and local leadership of UNICEF GenU and key partners, including private sector partners and government, a clear consensus has emerged. There is a significant opportunity to strategically position GenU to serve as a complementary force to the PYEI and the National Pathway Management Network. This collaboration aims to bolster national efforts by leveraging GenU’s global experience, innovative financing models, and unique ability to convene the private sector and amplify youth voices.
GenU in South Africa is laying the groundwork through preliminary activities, including:
· Establishing the Generation Unlimited South Africa (GenU SA) initiative and securing high-level buy-in.
· Conducting initial mapping of key government and private sector stakeholders involved in youth development.
· Compiling a repository of relevant national policies, PYEI frameworks, private sector initiatives, and market analyses.
YOMA as a Technology Enabler of GenU
YOMA (Youth Agency Marketplace) is UNICEF’s digital platform that connects youth to learning and earning opportunities aligned with labour market demand and development priorities. It brings to life UNICEF’s GenU and serves as an ecosystem convenor. YOMA offers learning and earning pathways for youth, aligning opportunities with their aspirations, and market demand. As young people complete opportunities (courses, community tasks, and gig/work) through the platform, their achievements (micro-credentials) are tracked, measured, and verified, and added to their digital CV. Youth are provided with incentives to complete opportunities on YOMA through cash payments, data bundles, airtime, or access to other learning opportunities. Ecosystem partners are key to YOMA’s success in supporting youth – they contribute towards thought leadership, provide investments for youth incentives (payments), and offer learning and income generation opportunities via the platform.
To concretise the GenU approach in South Africa and shift towards actionable plans, the services of a consultant are required. The consultant will lead the integration of a local university’s entrepreneurship training content into the Youth Agency Marketplace (YOMA) digital platform to scale youth access to entrepreneurship training. This includes content assessments, cost–impact analysis and negotiating partnership terms (subject to agreement). The role also involves brokering partnerships across private, public and civil society sectors to build a pipeline of gig and work opportunities for the YOMA impact marketplace and developing incentives to encourage opportunity listings. In addition, the consultant will support project management and coordination for the broader project.
For every child and young person, the right to improved livelihoods and quality of life, through innovation. 
Purpose of Assignment 
Under the overall supervision of the Deputy Representative and direct supervision of the Innovation Specialist, the consultant will support UNICEF GenU South Africa through the following: 
1. Lead consultations with a local university to support the integration of its entrepreneurship training content with the YOMA digital platform. The entrepreneurship content was piloted with youth prior, and this integration seeks to scale its use among youth though self-learning mechanisms. This work includes developing and implementing a plan of action to a) integrate the content with YOMA and b) increase the number of young people accessing and completing the training content. Comparison of content with similar courses, assessment of costs versus impact, and negotiations with the university will be required. Note this activity depends on agreement with the university. 
2. Brokerage of private, public and civil society partnerships to develop gig/work pipeline for the YOMA impact marketplace. The YOMA impact marketplace consolidates income generation opportunities and makes it accessible to youth. The aim is to facilitate partnerships and understand the recruitment and contracting requirements for these sector stakeholders, ranging from large corporates and SMMEs to civil society organisations (CSOs) and government. This includes understanding their organizational requirements as employers, number of possible work opportunities, categories of work (temporary, entry-level, etc.), vacancies that can be filled by youth, and collect insights on the skill set, educational and experiential needs for possible appointments. The goal is to translate these user specifications into technical and business requirements for YOMA. Methods to incentivize public, private and civil society partners to advertise opportunities on YOMA should be developed, such as reduced administrative costs, process simplification, etc. 
3. Project management and administrative support: The consultant will be required to work with UNICEF staff and consultants who are concurrently working on Generation Unlimited SA outputs, such as strategic plan development, marketplace roll-out plans, etc., to ensure alignment and integration. The role of this consultant includes functions of supporting overall project oversight and coordination, including co-ordination between staff/consultants and partners, such as quality review of project outputs, partnership agreements, integrating outputs to present overall GenU approach, monitoring project timeline and delivery, supporting progress reporting, monitoring and evaluation, and supporting communication/marketing activities. 
Note that the consultant is required to work with other UNICEF consultants and staff to leverage ongoing studies such as the GenU-PYEI integration strategy, the private sector engagement strategy, and the digital marketplace roll-out strategy, etc. The consultant should leverage, align with and integrate insights from these studies.
Scope of Work
Under The consultant will deliver the following:
1. Integration of university entrepreneurship training content with YOMA
· Stakeholder Engagement and Partnership Facilitation: Lead consultations with the selected university to secure formal agreement(s) on how its entrepreneurship training content can be made available on UNICEF’s YOMA. This includes clarifying costs, technical integration requirements, intellectual property and licensing rights, accreditation, roles and responsibilities.
· Content Review and Integration Framework: Conduct a technical and pedagogical review of the university’s entrepreneurship training content to a) assess suitability for digital self-learning delivery, b) avoid duplication with existing courses, c) assess contextual relevance and suitability. Design the framework for system integration considering hosting, data transfer, interoperability, user-sign-in, user-interface requirements and associated costs. Costs should consider long term maintenance and upkeep.
· Digital Adaptation and User Journey Design: Support the YOMA and university technical teams in designing a user-centred digital pathway that enables young people to easily access, navigate, and complete entrepreneurship training content through self-paced learning mechanisms. Includes incorporating user assessments, certification (where applicable), verification of learning, and disbursement of incentives where possible.
· Scale-Up and Access Strategy: Develop and implement a practical plan of action to increase youth uptake and completion rates, including outreach, partnerships, promotional campaigns, communications materials, sharing with other national youth support platforms, use of youth incentives and development of key performance targets.
· Monitoring, Reporting and Continuous Improvement Plan: Establish a tracking and reporting framework to monitor youth enrolment, engagement, and evaluate completion rates and related outcomes on youth development. Propose iterative improvements based on data insights and user feedback to optimise reach and impact. Design this plan to be implemented by technical teams over the next 2-5 years.

2. Brokerage of private, public and CSO partnerships to develop gig/work pipeline for YOMA 
· Stakeholder Mapping and Partnership Brokerage: Map and broker key partnerships with private sector (SMMEs included), public sector, and civil society organizations to build a diversified gig/work opportunity pipeline for the Youth Agency Marketplace (YOMA) Impact Marketplace. Lead structured outreach and negotiations to secure partnership commitments for advertising youth opportunities on YOMA. Leverage insights of concurrent study on private sector engagement strategy. 
· Convening and Partnership Facilitation Events: Design and host multi-stakeholder engagement events (roundtables, industry dialogues, sector workshops) to: 
· Facilitate partnership formation and understand the ecosystem 
· Understand recruitment and contracting requirements 
· Clarify needs around compliance, onboarding, and payment processes. 
· Identify barriers to youth work placements across corporates, SMMEs, CSOs, and government entities. 

· Employer Needs and Demand Analysis: Assess employer needs and demands through structured consultations and data gathering with public, private and CSO partners and convert these into user-requirements. Translate recruitment, contracting, compliance, payment, and reporting user-requirements into clear functional and technical specifications for integration into the YOMA system, including: 
· Opportunity listing features 
· Matching algorithms and filters 
· Contracting workflows 
· Verification and reporting functionalities 
· Administrative process automation. 
· Anticipated number of gig/work opportunities over defined periods 
· Types and duration of work opportunities 
· Skills, education, and competency requirements 
· Employer perceptions and readiness regarding youth appointments 
· Contracting and payment models. 
· Produce a consolidated demand-side analysis to inform platform design and scaling strategy. 
· Partnership Incentive and Sustainability Framework: Develop a partnership value proposition and incentive model that ensures mutual benefit, including: 
· Reduced administrative burden and recruitment costs 
· Transparent and simplified onboarding processes 
· Efficient resource allocation and effective use 
· Data-driven reporting for partners 
· Recognition and branding opportunities. 
· Propose mechanisms to sustain long-term engagement and scale the gig/work pipeline nationally. 
3. Project management and administrative support: 
· Strategic Coordination and Alignment: Work closely with UNICEF staff and consultants developing the GenU South Africa strategy and roll-out plans to ensure coherence, alignment, and integration across all workstreams. Facilitate regular coordination meetings and ensure that outputs collectively reflect a unified GenU and YOMA approach. 
· Support Project Oversight and Quality Assurance: Provide oversight of project deliverables and workstreams, including reviewing draft outputs for quality, consistency, and strategic alignment. Support the consolidation and integration of separate outputs into a cohesive overall GenU and YOMA South Africa implementation roadmap. 
· Workplan Monitoring and Delivery Management: Track project progress against agreed timelines, milestones, and deliverables. Identify risks, bottlenecks, or delays and proactively recommend mitigation measures. 
· Monitoring, Reporting and Documentation Support: Support the development of progress reports, internal briefs, and donor updates as required. 
· Communications and Stakeholder Interface Support: Assist in coordinating internal and external communications related to GenU South Africa, including preparation of presentations, briefing notes, and summary materials. 
Expected Boundaries: 
· The assignment will focus on national-level programs and key economic hubs in South Africa. Deep dive sub-national analysis is out of scope unless identified as critical. 
· The consultant will engage with a representative sample of stakeholders; it is not expected to consult every single entity. Joint consultations with multiple stakeholders, such as in-person workshops/meetings are required. 
Responsibilities of Parties Involved: 
The Consultant is responsible for: Executing all tasks outlined in Section 2, providing all required deliverables on time and to the required quality standard, facilitating meetings and workshops, and maintaining clear and consistent communication with the GenU/UNICEF team. GenU/UNICEF South Africa is responsible for: Providing all necessary background documents, facilitating introductions to key government and private sector stakeholders, reviewing and providing timely feedback on deliverables, approving reports, and managing the contract. The consultant will work closely under the direct supervision of the GenU Lead at UNICEF South Africa. The consultant will engage in a collaborative relationship with key partners. 


	Work Assignments Overview 
	Deliverables/Outputs 
	Delivery deadline 

	Outlines refined methodology and a detailed work plan, including scope, approach, timelines, processes, communication plan, monitoring and evaluation plans, and stakeholder engagement plans
	Deliverable 1 – 
Inception Report
	06/05/2026 


	Summary of key consultation meetings, workshops, and findings from stakeholder engagements and visits. 

	Deliverable 2 – 
Mission Report(s)
. 
	Within 2 weeks of each major engagement 


	Draft Progress Report, covering the following: 
• Integration of university entrepreneurship training content with YOMA 
• Brokerage of private, public and CSO partnerships to develop gig/work pipeline for YOMA 
• Project management and administrative support 
	Deliverable 3 – 
Draft progress report covering full scope of work. 

	22/07/2026 


	Final progress report covering the following: 
• Integration of university entrepreneurship training content with YOMA 
• Brokerage of private, public and CSO partnerships to develop gig/work pipeline for YOMA 
• Project management and administrative support 
	Deliverable 4 – 
Final progress report on completion of full scope of work 

	12/08/2026
(Project management reports by 16 September 2026)

	PowerPoint and PDF summaries - key deliverables to be presented to internal/external stakeholders. Should include visuals/infographics to easily convey complex information. 

	Deliverable 5 – 
Presentation of Materials 

	23/09/2025




Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant. 

Important Notes
· Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
· The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 
· UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment. 


       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT  
· Minimum requirements:
· Education: Master`s degree in Higher Education, Development Studies, Economics, Public Policy, Public Administration, Business administration, programme management, Digital Innovation, Youth Development Studies
· Work Experience: Minimum 10 years’ work experience including mid-to-senior professional roles within:
o National youth development interventions
o Civil society or private sector led youth-support programmes
o Advisory boards /steering committees focused on youth livelihood support
o Education programme and/or curriculum design for youth
o Digital learning ecosystems or EdTech platforms. Including capability to develop functional system requirements, user journey mapping and conduct business process optimization
o Programme Management within government or private sector
o Partnerships, resource mobilization, stakeholder engagement, negotiations
· Demonstrate previous experience delivering national strategies, digital support platforms, governance frameworks, and policy advisory reports.
· Strong knowledge of youth unemployment challenges, youth livelihood and empowerment trends, youth in governance, and labour market trends
· Familiarity with Generation Unlimited and UNICEF agendas is desirable.
· Experience negotiating with higher education institutions and training providers, including negotiations on intellectual property usage and associated fees, integrations with university owned technology platforms, and scaling self-paced or blended learning programmes
· Knowledge of assessing cost versus impact (return on investment modelling) for development initiatives.
· Experience working with digital talent marketplaces, gig economy platforms, learning management systems (LMS) and youth-facing digital platforms. Includes managing interoperability and integration between platforms.
· Strong negotiation skills in complex institutional environments.
· Experience engaging corporates, SMMEs, Civil society organisations, and Government stakeholders.
· Evidence of priori involvement in stakeholder mapping, facilitation of workshops and consultations, and synthesis of complex information into tangible actions.
· Familiarity with partnership models and incentive frameworks for attracting ecosystem partners and convening partnerships. Able to structure MoUs, partnership frameworks, letters of Intent, and aligning multi-stakeholder initiatives.
· Experience with labour market systems analysis, skills and demand forecasting, and unpacking employer needs.
· Demonstrates ability to translate employer needs into technical platform requirements, operational recruitment workflows and matching algorithms.
· Strong programme management experience, including workplan development, risk management, results-based management (RBM), monitoring and evaluation systems, project oversight, etc.
· Demonstrated experience coordinating multi-stream programmes with the ability to consolidate multiple technical inputs into coherent strategic outputs.
· Experience working with UN agencies and Government
· Specialized skills/experience:
· High-level stakeholder diplomacy, ability to manage ambiguity and evolving design processes
· Cross-sector communication capability (academic, corporate, development actors)
· High emotional intelligence and political sensitivity
· Knowledge of gig economy, freelancing, informal economy and regulatory considerations
· Systems’ thinking and ecosystem mapping
· Data interpretation and dashboard design
· Functional (non-technical) understanding of API (application programming interface) integrations and digital interoperability of online platforms
· Ability to produce executive-level briefing materials
· Excellent analytical writing and communication skills; experience producing strategy documents, policy frameworks, with ability to communicate these to executives.
· Language Requirements: Demonstrates proficiency in required languages; English, local or UN language
· Technical requirements: Detailed technical proposal. The proposal would need to state what technical methodology/approach the applicant would use to achieve the desired outcomes
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