
  

 

TERMS OF REFERENCE 

Technical Support for CPD (2028–2032) Strategic Planning 
 

 CONTRACT MODALITY Individual Consultancy 
 

DURATION OF CONTRACT 8 months 

 
Purpose of Assignment 
UNICEF Egypt is initiating the development of its new Country Programme Document (CPD) for the period 2028–2032, 
aligned with national priorities, the UN Sustainable Development Cooperation Framework (UNSDCF), the UNICEF 
Strategic Plan (2026–2029), and the SDGs. 
The CPD will be developed through a government-led, evidence-based, and participatory process, involving: 

• Evidence synthesis 
• Strategic prioritization and Theory of Change (ToC) development 
• Results and Resource Framework (RRF) formulation 
• Drafting of explanatory notes and the CPD document 

 
The process emphasizes focus, scale, impact, and systems strengthening, with strong attention to equity, gender, 
disability inclusion and Leave No One Behind (LNOB) principles. 
 
Given the complexity, tight timelines, and need for high-quality facilitation, synthesis, and coordination, UNICEF Egypt 
requires dedicated technical support to ensure a coherent, well-sequenced, and high-quality CPD development 
process. 
 
The purpose of this consultancy is to provide technical, facilitation, and coordination support to the development of 
the UNICEF Egypt Country Programme (2028–2032), ensuring a structured, participatory, and high-quality process 
from evidence synthesis through to CPD drafting and finalization. 

• Supporting evidence synthesis and analysis to inform program prioritization 
• Facilitate strategic prioritization processes, including Strategic Moments of Reflection (SMRs) 
• Support the development and articulation of the Theory of Change (ToC) 
• Support development of the Results and Resource Framework (RRF) and explanatory note 
• Provide high-quality drafting, synthesis, and quality assurance support for the CPD package 
• Ensure alignment with UNICEF guidance and Rights and Results Programming (RRP) principles 

 
Scope of Work 
Under the direct supervision of the Chief of Planning, Monitoring and Evaluation, and overall supervision of the 
Deputy Representative Programme, the consultant will provide technical leadership, particularly around the areas 
of collective reflection, analytical choices and decision rationales, and facilitation support across the five stages of 
the UNICEF Egypt Country Programme development process, ensuring alignment with the approved CPD roadmap, 
key milestones, and UNICEF corporate guidance. The consultant will work closely with Programme Section Chiefs, 
who will have primary accountability and responsibility for program design under respective program components. 

• Evidence Synthesis (ES) In coordination with the Planning, Monitoring, and Evaluation Section and the Social 
Policy and Child Rights Monitoring Section, 
• Support consolidation of evidence synthesis, including deprivation and bottleneck analysis – to directly 
inform program design and response pathways 
• Integrate cross-cutting issues (gender, climate, disability, equity) 
• Expand the contextual / country analysis to include innovation and digital environment (digital readiness, 
innovation appetite) alongside political economy/child rights governance, etc.  
• Ensure the integration of risk (including social/environmental risk) + opportunities, and encouragement 
of strategic foresight   
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• Support integration of public finance and affordability analysis into prioritization discussions  
• Support synthesis of findings related to child-focused budgeting, expenditure trends, and financing scenarios  
• Support preparation of analytical summaries to inform prioritization including bottleneck analysis on 
prioritized deprivations —this directly informs Programme design and scale pathways.  
• Prepare a short strategic ES summary explaining tradeoffs, assumptions, and implications 

 
ECO will adopt a practical approach by synthesizing existing evidence. This will draw on institutional knowledge and 
available sources, including studies, assessments, administrative systems, field monitoring, and beneficiary 
feedback, to update the bottleneck analysis. A new, rigorous analysis will not be initiated. Therefore, the evidence 
synthesis will be concise, focused, and action-oriented, reflecting the realities of the context while supporting 
timely decision-making.  

• Prioritization  
• Design and facilitate:  
• Internal visioning exercises (pre-SMR)  
• Strategic Moments of Reflection (SMRs)  
• Stakeholder consultations and network meetings  
• Prepare facilitation materials (agendas, presentations, guidance notes)  
• Document key discussions and decisions (e.g., Strategic Intent Note with a concise strategic summary) 

 
Provide a structured framework for and facilitate the strategic discussions to guide the prioritization of critical 
deprivations for children, using visualization tools to aid conceptualization/analysis, establishing the agenda for 
strategic visioning meetings – both internal and external. Ensure that application of FSID principles (focus, scale, 
impact and differentiation) to prioritization exercises. Support prioritization discussions informed by affordability 
analysis, fiscal space, and UNICEF comparative advantage. Facilitate strategic discussions on trade-offs and 
prioritization under constrained resource scenarios. Support identification of catalytic pathways for system-level 
change. Explore the use of human centred design approaches as well as foresight. Propose an approach to consult 
children and young people in the prioritization exercise. 
 
Support programme teams to map the partner landscape for each critical deprivation. Based on the prioritisation, 
prepare one overarching strategic intent note, summarizing the most critical deprivations, disparities, and drivers 
of exclusion, with clear implications for strategic prioritization under limited resource scenarios. 
 
Support preparation and facilitation of government consultations and validation meetings with MoFA-IC, NCCM 
and sector ministries. Support incorporation of government feedback into strategic outputs and CPD drafts. 

• TOC & Results and Resources Plan (RRP) 
• Support design and facilitation of ToC workshops, providing technical inputs to ensure: 
• Clear response pathways 
• Integration of systems strengthening approaches 
• Alignment with evidence and prioritization outcomes 

 
Facilitate articulation of prioritized response pathways through which program interventions contribute to reducing 
or eliminating key bottlenecks. Support identification of assumptions, risks, and enabling conditions underpinning 
the Theory of Change. Support mapping of key actors, partnerships, and accountability relationships required for 
systems change. Consolidate and document ToC outputs. 
 
Ensure that agreed programme priorities are translated into a Results and Resource Framework (RRF) that unpacks 
the specific contributions and responsibilities of UNICEF and its implementing partners 
Support the preparation of the RRP – including Outcome and Output level results statements, baselines, targets, 
means of verification, and indicative resources 

• Strategic guidance and technical support on Explanatory Note 
• Support Programme Sections on the development of Explanatory Notes explaining the rationale for the 
programmatic choices made and the vision for change, backed by an analysis of risks, opportunities and 
assumptions and supported by selected change strategies outlined in the strategic plan. 



  

 

Work Assignments Overview Deliverables/Outputs Delivery deadline to 

complete the deliverable 

Evidence Synthesis Deliverable#1: Draft Updated Evidence Synthesis 
including deprivation analysis report and 
Analytical summaries to inform prioritization  
Tasks  
• Support consolidation of evidence synthesis, 
including deprivation and bottleneck analysis  
• Integrate cross-cutting issues (gender, climate, 
disability, equity)  
• Prepare analytical summaries to inform 
prioritization; ES Summary, ES Summary 
PowerPoint 

Augus15, 2026 

Facilitate strategic prioritization 

processes, including Strategic 

Moments of Reflection (SMRs) 

Deliverable#2: Designed and facilitated internal 

visioning, SMR and stakeholder consultations 

implementation and documentation and the 

digestible succinct strategic intent note  

Tasks  

Design and facilitate: 

• Internal visioning exercises (pre-SMR)  

• Strategic Moments of Reflection (SMR)  

• Stakeholder consultations and network 

meetings (5)  

• Prepare facilitation materials (agendas, 

presentations, guidance notes)  

• Document key discussions and decisions (e.g., 

Strategic Intent Note) 

Anticipated 2 trips estimated at least two days 

each in Country In Egypt but this will be 

determined per the need to attend key 

moments.  

November 30, 2026 

TOC & Results and Resources 
Framework 

Deliverable#3: Designed and faciliated TOC 
workshop(s) ocument key decisions and choices 
Inputs into the RRP Overarching Theory of 
Change TOCs developed for identified 
programme components  
Tasks: Support design and facilitation of ToC 
workshops, providing technical inputs to ensure: 
• Clear response pathways  
• Integration of systems strengthening 
approaches  
• Alignment with evidence and prioritization 
outcomes  
• Consolidate and document ToC outputs 
• Support the preparation of the comprehensive 
RRP based on agreed priorities 

February 28 2027 



  

 

Explanatory Notes (ENs) Deliverable#4: 
• Draft Explanatory Note(s) for identified 
Programme Component 

February 28,2027 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the 
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled 
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of 
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants 
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax 
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates 
are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health 
Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply 
to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme 
delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions 
for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your 
disability during your application in case you need reasonable accommodation during the selection process and 
afterwards in your assignment.  

 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES  
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 

Minimum Qualification required: 
 
Education: 
Masters degree in Economics, Social Science, Sociology, Development Studies or similar areas. 

 
Work Experience:  
At least 10 years of experience in leading strategic planning processes, including demonstrated experience in 
leading UNICEF planning processes (for example, CPD development). 

 

Language Requirements: 
Excellent command of English (written and spoken) 

 
Knowledge/Expertise/Skills: 
- Excellent communication skills – both written and verbal. 
- Strong facilitation and strategic writing skills. 
- Familiarity with UNICEF CPP guidance and RRBM principles 
- Experience working in Egypt or similar contexts is an asset 
- Excellent active listening skills. 



  

 

- Problem-solving and root cause identification skills. 
- Strong analytic and decision-making abilities. 
- Must be a team player and able to work with and through others. 
 

Desirables: 
- Previous work experience at a senior level with UNICEF is strongly preferred; experience with another UN agency 
is an asset.  
- Knowledge of Ai evidence synthesis and documentation application is an asset 

 

Technical proposal requirement: 
The Technical Proposal should include but not be limited to the following:  
Methodology: Detailed Methodology / approach to requirement detailing how to meet or exceed UNICEF 
requirements for this assignment  
Profile: Ensure to include information related to the experience of the consultant Including similar assignments.  
References: Names and contact details of supervisors/refences for similar assignments undertaken.  
Professional fee and other expenses: include all expenses related to the assignment professional fees. 

 


