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TERMS OF REFERENCE
       
National consultant to support the mixed-methods impact assessment study of FunDoo
CONTRACT MODALITY	Individual Consultancy 
DUTY STATION 	Kampala, Uganda (Home based with trip)

DURATION OF CONTRACT	6 Months


Purpose of Assignment
Purpose of Activity/Assignment: 
The purpose of this national consultancy is to provide field-level coordination and qualitative research support for the mixed-methods impact assessment of the FunDoo in Uganda. This will include: 
• Conducting qualitative data collection in selected communities and transcribing the qualitative data for the qualitative component of the study 
• Support preliminary qualitative analysis 
• Support the coordination of the recruitment of eligible adolescents and young people into the quantitative component of the study 
• Supporting participant tracking and completion of baseline and follow-up surveys as part of the quantitative component of the study 
The consultant will work closely with UNICEF Uganda Country Office and the technical team from the Office of Innovation.
BACKGROUND
FunDoo is a digital life coach to equip young people with 21st century skills, employability skills, and provide access to information on careers, mental health, climate change and gender-based violence. Launched in 2020, FunDoo is a flagship innovation product by UNICEF Office of Innovation and is available on WhatsApp, Telegram, Instagram and Facebook Messenger. As a low-bandwidth solution, FunDoo enables learning opportunities in areas with low internet connectivity. It has been created to provide young people and adolescents from 14 to 24 years access to holistic, quality education and learning opportunities. More than 1.7 million users have registered on FunDoo who have taken over 4.1 million real-life transformative actions. The digital life coach is currently active in 17 countries and has successfully achieved national adoption in 7 countries. Based on open-source technology, FunDoo is an adaptable, lowcost and scalable learning solution.
As part of the FunDoo implementation, FunDoo Uganda engages over 70,000 young people over 57 tasks across 21st century skills such as social-emotional learning, career and employability, and vaccine confidence among young people. In collaboration with the Ministry of Gender, Labour and Social Development, UNICEF Uganda aims to empower over 1 million young people in Uganda with key life skills.
As part of its broader evidence-generation agenda on digital solutions for adolescents and young people, the UNICEF Office of Innovation initiated this impact assessment of FunDoo in Uganda. The study aims to generate rigorous evidence on the effectiveness of FunDoo as a digital, gamified learning platform designed to strengthen 21st-century life skills. By combining experimental, qualitative, and secondary usage data, the assessment seeks to inform programmatic learning, guide future scale-up decisions, and contribute to UNICEF’s global evidence base on digital interventions for youth development.
Specifically, this impact assessment of Fundoo seeks to provide evidence-based insights into the platform's ability to enhance key competencies while examining the underlying mechanisms that drive key outcomes. This study will also analyze how implementation factors, user engagement patterns, and demographic variables influence its effectiveness. By combining impact measurement, process assessment, and economic analysis, this assessment aims to generate actionable intelligence that can inform both the continued development of Fundoo and broader strategies for digital skill-building interventions. Below are the specific study questions for this assessment.
Impact Assessment
1. What is the impact of accessing FunDoo on the development of targeted 21st-century skills among the users, and to what extent are these skills improved? 
2. Are there heterogeneous effects across different user demographics (e.g., gender)? 
3. Through which pathways do observed impacts on the development of 21st century skills occur? 
4. Which features of FunDoo most effectively contribute to skill acquisition?
Process assessment
5. What was the implementation of fidelity in FunDoo module delivery? Are the relevant content and capabilities of the solution successfully prepared and integrated into the solution? [Delivery] 
6. Have participant recruitment strategies and partnerships been effectively planned and implemented to increase the number of users of FunDoo? [Reach] 
7. What external factors have influenced the implementation of the solution, its delivery, receipt, and reach? [Context] 
8. To what extent is the solution (or FunDoo) acceptable and engaging to users, in terms of its design, content, and overall user experience? [User experience: acceptability and engagement]
 9. How does user interaction with FunDoo vary between messaging channels (e.g., SMS and instant chat), and what differences, if any, can be observed?
Cost-benefit analysis
10. What is the cost effectiveness ratio analysis, i.e per head costing for a specific level of change (cost-benefit calculation) for FunDoo?
The impact assessment study is mixed methods with a quantitative component and a qualitative component. The quantitative component starts with the recruitment of eligible adolescent study participants in selected communities. The recruited adolescents are then randomly assigned to use different versions of FunDoo. Two online surveys will be self-completed by the participants at baseline and 4-weeks follow-up. The qualitative component involves FGDs with users and facilitators and KII with relevant programme staff.
Scope of Work
The National Consultant will undertake the following tasks:
1. Study Recruitment and Field Coordination
• Support the coordination of outreach and mobilization in selected communities for the recruitment of participants of the quantitative component of the study 
• Track the completion of online baseline and follow-up surveys 
• Coordinate with CO staff on monitoring recruitment targets

2. Qualitative Data Collection
• Conduct approximately 8 FGDs with adolescent FunDoo users in selected communities and 1 FGD with facilitators 
• Manage field logistics with the support of the CO (venue, scheduling, consent forms, attendance sheets) 
• Ensure ethical, child-safe data collection practices
3. Qualitative Data Processing and Analytical support
• Prepare verbatim transcripts of the collective qualitative data (in English) 
• De-identify all transcripts 
• Organize and submit clean, labeled qualitative data 
• Support preliminary qualitative analysis 
• Contribute to synthesis of qualitative findings and provide inputs to draft report
The deliverables (details provided in the Work assignment table below) are as follows:
• Recruitment and coordination plan for selected study communities 
• Weekly recruitment monitoring progress reports 
• Qualitative data collection completion field notes 
• Transcripts and organized datasets 
• Qualitative pre-analysis report (with one revision, 15-20 pages)

	Work Assignments Overview 
	Deliverables/Outputs 
	Delivery deadline (in weeks/months) 

	Brief field implementation plan including recruitment strategy
	Deliverable 1 – Recruitment and coordination plan for selected study communities
	Month 1 


	Documentation of participants recruited, tracking logs, survey completion status, visit to recruitment site for support.
	Deliverable 2 – Weekly recruitment monitoring progress reports
	Ongoing; consolidated by Month 3 

	Completion of FGDs with field notes
	Deliverable 3 – Qualitative data collection completion field notes
	Month 4 


	Facilitation for Focus Group Discussions
	Deliverable 4 – Acknowledgments of receipt
	Month 4 


	Verbatim English transcripts (deidentified) and organized data files for the FGDs
	Deliverable 5 – Transcripts and organized datasets
	Month 5 


	Thematic summary with key findings aligned to study questions
	Deliverable 6 – Qualitative pre-analysis report (with one revision, 15-20 pages)
	Month 6 





Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant. 

Important Notes
· Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
· The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 
· UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment. 


       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT  
·    Minimum requirements:
· Education: Bachelor`s degree in Social Sciences / Sociology / Psychology / Education / Development Studies / Statistics / Monitoring & Evaluation / And other related fields
· Work Experience:  At least 3 years of experience in qualitative research
· Proven experience collecting qualitative data with adolescents and meaningful participation of adolescents in research and experience using participatory methods.
· At least 3 years of experience in transcription, analysis, and reporting of qualitative data
· Proven experience of coordinating field recruitment activities
· Skills :
· Experience in mixed-methods monitoring and evaluation
· Experience with U-Report/FunDoo as an added advantage
· Knowledge of child safeguarding and ethical research
· Language Requirements: Excellent analytical, communication and writing skills in English
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