
 
 

 

 

TERMS OF REFERENCE 
        

Digital Health Consultant 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   13.3 months 
 

 
Purpose of Assignment 

Support to the establishment and implementation of a Digital Toolkit for Child and Adolescent Health and Mental 
Wellbeing Promotion, as part of the Initiative “Promoting a comprehensive, prevention-oriented approach to 
children’s health”. 

Scope of Work 

UNICEF is currently implementing a three-year partnership with the European Commission’s Directorate-General 
for Health and Food Safety (DG SANTE) entitled “Promoting a comprehensive, prevention-oriented approach to 
children’s health.” The partnership aims to strengthen national health policies and programmes for children and 
adolescents across EU Member States, Iceland and Norway.  

A core deliverable of this partnership is the establishment of a Digital Toolkit for Child and Adolescent Health and 
Mental Wellbeing Promotion — a public-facing, multilingual digital platform that will serve as a structured 
knowledge repository and policy support resource. 

The platform is designed primarily for policymakers, programme managers, technical experts and researchers 
supporting child and adolescent health policy development and implementation. 

From a technical perspective, the Toolkit will be implemented as a modular, Content Management System (CMS)-
based solution such as Drupal, in alignment with UNICEF’s corporate web standards and development framework, 
with development and implementation to be carried out by an external vendor. 

The consultant will report to the ECARO Regional Health Adviser and work in close collaboration with UNICEF’s 
Regional Office specialists (ECD, Nutrition, and Immunization), the DG SANTE Project Manager, and relevant 
UNICEF Procurement, counterparts. The role encompasses end-to-end technical advisory and oversight to ensure 
the effective procurement, design, development, and deployment of the Digital Toolkit platform. The consultant 
will advise on and oversee the specification, procurement, and validation of the EU/EEA-compliant hosting 
environment, ensuring alignment between infrastructure and application layers and confirming readiness for 
secure and compliant deployment. 

During implementation, the consultant will act as an independent quality assurance and technical oversight 
function across all development phases. This includes reviewing and validating key vendor deliverables during 
inception and detailed design (such as the SRS, SDS, architecture, taxonomy, workflows, DevOps and security 
models) and providing continuous oversight throughout MVP development through regular technical meetings, 
sprint reviews, issue tracking, and risk escalation. A key responsibility will be to ensure that the vendor’s design 
translates into a coherent, accessible, and user-centred policy platform, aligned with UNICEF branding, 
accessibility standards, and recognised best practices. 

In the final stages, the consultant will support quality assurance, testing, and acceptance processes, including 
review of test plans and validation of security, accessibility, and performance requirements, as well as 
participation in user acceptance testing and provision of a formal go/no-go recommendation for launch Through 
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regular feedback, reporting, and participation in governance processes, the consultant will provide independent 
assurance that the platform delivers a high-quality, accessible, and genuinely user-friendly experience for its 
intended policy audience. 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Hosting Services Procurement, 
Technical Coordination and 
Deployment Oversight: 

 Support the planning, 
specification, 
procurement, evaluation, 
coordination, and 
technical oversight of the 
EU/EEA-compliant 
hosting environment 
(datacenter/cloud) for 
the Digital Toolkit 
platform, including 

 Coordination between 
hosting/infrastructure 
and software (Toolkit) 
vendors during 
deployment and 
integration activities; 

 review of deployment 
architecture, CI/CD 
setup, security controls, 
backup and disaster 
recovery arrangements; 

and technical verification of 
production readiness and hosting 
acceptance prior to go-live. 

Deliverable 1  

 Draft ToR for hosting 
environment; 

 Evaluation report for 
hosting vendors 

31 August 2026 

Inception and detailed design: 

 Review and QA of the 
vendor’s deliverables 
related to the technical 
design phase: inception 
report, SRS, SDS, system 

Deliverable 2  

 Consolidated 
recommendations and 
required improvements 
to the vendor’s 
deliverables are 

31 August 2026 



 
 

 

 

architecture, hosting 
model, DevOps, security, 
workflow, taxonomy, 
identity/access, MVP 
scope 

delivered in a bi-weekly 
update bulletin for July - 
August 2026. 

 

MVP development oversight until 
10 Oct 2026: 

 Bi-weekly/vendor 
technical meetings, 
sprint reviews, issue 
tracking, requirements 
interpretation, risk 
escalation, scope control. 

Deliverable 3  

 10 Periodic Progress 
Assessment Reports are 
delivered biweekly for 
the July- October 2026 
period. 

31 October 2026 

QA, UAT and launch readiness for 
10 Oct 2026: 

 Review Test Plan, Test Cases, 

security/accessibility/performanc
e evidence, UAT 

support, defect triage, launch-
go/no-go 

recommendation 

Deliverable 4 

 Go Recommendation for 
MVP Launch 

31 October 2026 

Post-MVP enhancement to end-
Dec 2026: 

 Technical oversight and 
coordination of the 
transition from MVP to 
the target production-
ready platform, including 
review and validation of 
incremental releases, 
assessment and 
prioritisation of change 
requests (if any) and 
improvement actions; 

 Review and consolidation 
of initial feedback 
received from the 

Deliverable 5 

 Validation of each 
release 

 Corrective Action 
Verification Notes for the 
period October – 
December 2026 

31 December 2026 



 
 

 

 

stakeholders during 
piloting/testing and early 
operational use, 
verification of corrective 
actions and refinements 
to be implemented by 
the vendor; 

Review/QA of technical and 
operational documentation, and 
support to final acceptance and 
production stabilization activities. 

Stabilization Period + Technical 
Maintenance and support Phase 

 Monitor incidents, 
validate fixes, review 
support reports, ensure 
no critical issues remain, 
transition readiness. 

Periodic (Monthly) check-ins, 
SLA/support review, security 
patch oversight, minor release 
QA. 

Deliverable 6 

 8 Monthly Technical 
Oversight Reports for 
period January – August 
2027 

31 August 2027 

Cross-cutting coordination and 
reporting: 

 Internal updates, 
briefings to supervisor, 
UNICEF/ DG SANTE 
coordination, risk/issues 
logs, technical advisory 
notes. 

Deliverable 7 

 Coordination Meeting 
notes for the period July 
2027- August 2027 

31 August 2027 

  



 
 

 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 
 
Education:  

 Advanced university degree (Master's) in health informatics, computer science, public health/medicine, 
development studies or related field is required. 

 Candidates with a first University degree in computer science, public health, or clinical health such as 
medicine, nursing, pharmacy, and 2 years of professional experience in digital health may also be considered 
for this consultancy.  

 
Work Experience:  

 A minimum of 10 years of progressive professional experience in digital product development, IT project 
management, or technical advisory roles, including experience in managing complex, multi-stakeholder 
digital platforms. 

 Additional experience in overseeing the design, development, and deployment of web-based platforms or 
Content Management Systems (CMS), preferably using open-source technologies such as Drupal or similar 



 
 

 

 

Knowledge/Expertise/Skills: 
 Strong understanding of software development lifecycele (SDLC), including requirements engineering, 

system design, development, testing, deployment, and maintenance. 
 Expertise in digital platform architecture, including web-based systems, CMS platforms (e.g., Drupal), and 

integration with hosting/cloud infrastructure. [Insert technical and non-technical skills].  

Language Requirements: 
 Fluency in English (written and spoken) is required. 
 Knowledge of another UN language (e.g., French, Russian) is an asset. 

Desirables: 
 Familiarity with UNICEF or UN digital standards, including branding, accessibility, and security frameworks. 
 Experience in designing or reviewing user-centred digital products, including information architecture, 

taxonomy, and content workflows. 
 Experience working on health, education, or social sector digital platforms. 
 Certifications in project management (e.g., PMP, PRINCE2), Agile methodologies (e.g., Scrum), or relevant 

technical domains are an asset. 

 


